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1. Ilmannpyemblie pe3yabTaThbl 00y4eHHUs! 10 JUCIHUILJIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO uHaukaTopaMu 10CTHKEHUSI KOMITETEHIM i
1.1. Ilepeyenb komneTeH Ui, GopMHUpPyeMBbIX y4eOHOH AU CHHUIIMHOM

Koa u HauMeHoBaHue KOMIIETeHIIUHU

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukenns komnereHuun (MIK)

IIpodeccnonajibHasi KOMIIETEHIUSA

[IK-2 Brnaaeet HaBbIKAMH UCTIOJIB30BAHMSI OCHOBHBIX
TEOPHUIl MOTHUBALIMU, JTUACPCTBA U BIACTH ISl PELICHUS
YIIPaBIEeHYECKHX 33/1a4 ¥ OPTaHU3AINH TPYTIIIOBONA PabOTHI
Ha OCHOBE 3HAHMS MTPOIIECCOB TPYMITOBON JMHAMUAKH U
MIPUHIIUAIIOB (POPMHUPOBAHHS KOMAH/IbI, & TAK)KE YMCHHUEM
MIPOBOJINTH AyTUT YEIIOBEYECKUX PECYPCOB U OCYIIECTBIIATh
JMArHOCTHKY OPTaHU3aIlMOHHON KYIbTYPBI

N-2.11K-2 Onpenensier GpyHKIMN
yIpaBIeHUs U TPUHIUIBI POPMUPOBAHUS
KOMaHJIbl, pa3pabdaTeIBacT CTPATETUH,
HaIpaBJICHHbIC HA PEIICHNE
YIpaBIEHUYECKUX 33734 U pealn3alio
JIOJITOCPOYHBIX LENIeH B YCIOBHIX
KOHKYPEHTHOH Cpebl

1.2 . IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopsl
AOCTHKEHHSA
KOMIIeTeHIM i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

[IK-2 Bnageer HaBbIKAMH HCIIOJIB30BAHUS OCHOBHBIX TEOPUH MOTHBAIUH, JIMACPCTBA U BIACTH IS
pelleHHs yPaBIeHYECKHX 3a/1a4 U OpraHU3aIlK TPYIIIOBOM pabOThl HA OCHOBE 3HAHHS MPOIIECCOB
TPYNIOBOM TWHAMUKH W MTPUHIIUTIOB (DOPMHUPOBAHUS KOMAHIIBI, @ TAK)KE YMEHHUEM MPOBOIUTH ayIUT
YEJIOBEYECKHUX PECYPCOB M OCYIIECTBISITh AUATHOCTUKY OPraHU3aMOHHON KYJIbTYPBI

Na-2.I1K-2
Ompenenser
byHKIIIN
yIpaBieHUS U
TPUHIIHIIBI
(hopmupoBaHus
KOMaH/Ibl,
pa3pabarsiBacT
CTpaTeruy,
HanpaBJICHHbIE Ha
pelieHue
yIpaBIIEeHYECKUX
3a7a4 ¥ pealn3aLuio
JIOJTOCPOYHBIX
11eJIel B YCIIOBHUSIX
KOHKYPEHTHOM
cpeabl

3nartb (3):

- Kaccu(UKauo U CocoObl ompeeneHns GyHKIUN YIpaBIeHUs, TPUHIIUAIIBI
(hopMHUpOBaHUS KOMaHIHI,

- METOJbI Pa3pabOTKH, IPUHSITHS U OLEHKH YIPABICHYCCKUX PEIICHUH C Y4eTOM
KPUTEPHEB COLMALHO-3KOHOMHUYECKONW 3PPEKTUBHOCTH, PHCKOB M BO3MOXKHBIX
COLMANIbHO-3KOHOMHYECKHUX ITOCIIEICTBUH;

- 0COOEGHHOCTH CTPATErHYeCKOro MEHEIKMEHTa M CTPAaTern4ecKuX pEIIeHUi,
HampaBl€HHBIX Ha  peaju3alfio JOJTOCPOYHBIX IeJeil B  YCIOBHUSX
KOHKYPEHTHOH Cpelibl;

- METOZBI CTPATETHYECKOr0 aHAJIN3a,

- CYIIIHOCTh OCHOBHBIX THIIOB CTpaTerui;

Ymets (Y):

- MCHOJIBb30BaTh MOJMyYEHHbIE 3HAHUS IJIs1 pa3paOOTKU CTPaTEeruy NPEeATpUATHS,
WCTIOJIB3YS] TEPMUHOJIOTHIO U METOJJOJIOTHIO CTPATETHYECKOI0 MEHEIXKMEHTA,

- pa3pabaTeIBaTh TEXHOJIOTMH U METOJBI MPHHATHUS CTPATETUYECKUX PEHICHUH B
YCIIOBUSIX KOHKYPEHTHOH Cpellbl;

- KPUTHYECKH OLICHUBATh IIpelaraeMble BApUAHTHI YIIPABIECHUECKUX PELICHUH 1
pa3pabarbiBaTh TPEAJIOKEHUS 1O WX COBEPUICHCTBOBAHHIO C  yYETOM
JIOJITOCPOYHBIX IIeJiel, KPUTEPUEB CONMAIbHO-OKOHOMUYECKOH 3PPEKTHBHOCTH,
PHUCKOB ¥ BOBMOXKHBIX COLIMAIBHO-3KOHOMHMUYECKUX MTOCIEACTBHM;

- (opMyaHMpoBaTh MPHHIMIE (OPMHUPOBAHUS KOMAaH/bI, BUJCHUE KOMIIAaHUH,
MUCCHIO ¥ BAPHAHTHI CTPATETHUECKUX IIeTIeH;

Baanerts (B):

- HaBblKaMHd  pa3paOOTKM  CTpaTerud, HAlpaBJICHHOW Ha  pelleHHe
YOpaBIeHYECKUX 3a1ad W pPeaju3alfio JOITOCPOYHBIX LENe B YCIOBHIX
KOHKYPEHTHOMH Cpefbl;

- cmocobamMu  pa3paldOTKH, TMPHHATHS W pealn3aldd  OpraHu3aldoHHO-
YIPaBIEHUYECKUX PELIeHHH B MPO(ECCHOHANBHON AESITeThHOCTH U TOTOBHOCTBIO
HECTH 32 HUX OTBETCTBEHHOCTb;

- 0azoBbiMH HaBblkamu mnpoBepeHus: SWOT-ananuza, onpeneneHust (yHKUUN
yIpaBIIeHHs U MIPUHIUIIOB (POPMHUPOBAHHS KOMAaH/IbI;

- NEpPBUYHBIMM HABBIKAMH IIOCTPOEHMsI KapT CTPAaTErMUECKUX IPYII U aHalu3a
CTpaTETrMUEeCKHX MO3UIMK UTPOKOB UCCIAEAYEMOro PhIHKA (OTPACIIH).

2. MecTo AucHMILVINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMBbl.




Juctumnmaa « CTpaTerndecKuil MEHEIDKMEHT)» BXOJUT B 0053aTEIbHYIO YacCTh.

Heas gucuumimHbl: GopMupoBaHre MPOGHECCHOHATHHOM KOMIETEHIIUH, TEOPETHUUECKHUX
3HAHWHA W MPAKTUYECKUX HABBIKOB y OOYYAIOIIMUXCS O TEXHOJOTHSX U METOJIaX CTPATETHYECKOTrO
MEHEKMEHTA.

3amaum TUCIHUILIMHEL:

- ycBocHHE O0a30BBIX TOHITHH B CHCTEME OCHOBHBIX KaTETOPHH CTPaTETHYECKOTO
MEHEIKMEHTA;

- W3y4YeHHUE KOHIICTIIIMH, METOJOB M HWHCTPYMEHTapus B pa3paboTKe W pean3anuu
CTpaTeruu;

- pa3BHUTh HABBIKM pa3paOOTKH CTPATETHH, HANPABICHHON Ha PEIICHHUE YMPaBICHYECKHX
3a/1a4 U pealii3aluio JOJITOCPOYHBIX 1IEJIeH B YCIOBUSAX KOHKYPEHTHOM Cpebl;

- HAYYUTBHCS CAMOCTOSITEIHHO OCYIIECTBIIATh OLIEHKY CTPaTETHYECKHX AIbTEPHATHB;

- Pa3BUTh HABBIKM HAy4YHOT'O aHAJM3a COLMAIbLHO-?KOHOMHYECKHUX SIBJICHHM U IMPOILIECCOB,
WCITOJIH30BAHUS PA3IMYHBIX HCTOYHUKOB MH(GOPMAIINH JIJIsI TPOBEICHHS IKOHOMHYECKUX PACUCTOB.

3. O0beM JUCHUIIMHBI (MOAYJIs) B 3aUeTHBIX €IMHUIIAX € YKA3aHUEM KOJIUYeCcTBA
aKajgeMHYecKHX YacoB, BbIJIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4aommxcsi ¢
npenojaaBaresieM (10 BHAaM yueOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO padoTy

00y4yaroumuxcs.
3.1 Ounas dhopma oOyueHus
Bun yue6HO# paboThI 5 ceMecTp

OO0mast TPYA0EMKOCTh AUCHUILINHBI, 3aUETHBIX €IMHUIL 5
4acoB 180
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 96
B T.4. 3aHATUS JIEKIIMOHHOI'O THIIA 32

3aHATHUS] CEMUHAPCKOTO TUTIA 64
CamocrtosiTenbHast padoTa 00y4al0IMXCsl, YaCOB 55
B T.4. KypcoBasi paboTta 27
KonTpoab 29
3amuTa KypcoBoi paboThl 2
Bua npoMexyTo4HOM arTecTaluu JK3aMEH

3.2 OgHo-3209Has hopMa 0OyUeHUs

Bun yue6HO# paboTh 6 cemectp

OO0mast TPYZA0EMKOCTh AUCIUIUINHBI, 3aU€THBIX IMHUI] 5
4acoB 180
AyauTopHasi (KOHTAKTHas1) padoTa, 4acoB 58
B T.4. 3aHSTHS JIEKIIMOHHOT'O THITA 20

3aHSTUS CEMUHAPCKOTO THUIA 38
CamocTosiTeIbHAsi pad0Ta 00y4YaIOIIMXCsl, YACOB 93
B T.4. KypcoBasi paboTta 27
KonTpoas 29
3ammTa KypcoBOi pabOThI 2
By npoMexyToYHOHM aTTecTaluu 9K3aMeH

3.2 3aounas ¢popma oOyueHUs

Bun yueGHOM paboThI 7 cemecTp




OO611ast TPYZA0EMKOCTh AUCHUILIMHBI, 3aU€THBIX SAMHUIL 5

4acoB 180

AynuTopHasi (KOHTAKTHas1) padoTa, 4acoB 8

B T.Y. 3aHATUS JIGKLIMOHHOT'O TUIA 4
3aHSATHUS] CEMUHAPCKOr0 TUIA 4

CamocrtosiTeibHast padoTa 00y4alOIMXCsl, YaCOB 161

B T.4. KypcoBas pabora 27

KoHnTtpoisn 11

3ammTa KypcoBOi pabOThI 2

Bua npoMexyTo4HOM arTecTaluu JK3aMEH

4. Conep:kanue IHCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam) ¢
YKa3aHHeM OTBeJeHHOI0 Ha HUX KOJIHYeCTBA AKaJeMHUYeCKUX YaCOB U BH/I0B Y4eOHbIX
3aHATHIA.

4.1 IlepeyeHb pa3aesioB JUCHHUIJIMHBI ¢ YKA3aHHMEM TPYA0EMKOCTH Ay IMTOPHOI (KOHTAKTHOI)

H CAMOCTOATEIbHON padoThl, BUA0B KOHTPOJIEH U MepeyHsi KOMIeTeHIIH

Ounas ¢popma 0OyueHust

TpyroeMKOCTh, 4aCOB
B TOM YHCIIE Hanmenosanne
HanMeHOBaHUE pa3fenoB U TEM BCero ayJUTOPHOH | CaMOCTOs | OLICHOYHOTO Kom MK
(KOHTaKTHOH) | TEIHHOU cpeacTBa
paboThI paboThI

Pa3nes 1. CynmiHoCTb ¥ OCHOBHBIE Kommoxsuym | WJI-2.11K-2
MOHSATHS CTPATETHYECKOTr0 32 20 12
MEeHEeIKMeHTa
Tewma 1.1. McTopus BOSHUKHOBEHHUA,
CYIITHOCTB ¥ BHUJIBI CTPATErHYECKOTO 16 10 6
yIIpaBJICHUS
Tema 1.2. TunoBble CTpATETHH:
KJIaCCU(DUKAIUSA U YCIIOBUS 16 10 6
IpUMEHEHUs
Pa3pes 2. CTpaTernveckuii aHau3 82 52 30 Kommoxsuywm, | WA-2.I1K-2
cpelbl H CTPaTerny OPraHu3auu KOHTPOJIbHAS
Tema 2.1. MeToapl aHajIn3a BHENTHEN 16 10 6 pabota
Cpelibl OpraHu3aliy
Tema 2.2. AHanM3 BHYTPEHHEH Cpejibl
U CTPATETHUECKUX PECYPCOB 16 10 6
OpraHu3alyu
Tema 2.3. CTpaTernueckuii aHaau3
(UHAHCOBOTO MOTEHIIAANA 16 10 6
OpraHu3alyu
Tema 2.4. MeTo b1 KOMILIEKCHOTO
aHaJIn3a BHEIIHEHN U BHYTpEeHHEHN 16 10 6
Cpebl
Tema 2.5. Moaenu ananu3a noptdest
cTpareruii TuBepcuGUIMPOBAHHOM 18 12 6
KOMIIAaHHH
Paznen 3. ®opmupoBanue Kommoksuym | WJI-2.I1K-2
cTpaTern4ecKux aJlbTePHATHB H 37 24 13
peanu3anys CTpaTeruu
Tema 3.1. CoBpeMeHHBIEC MOJICIIH
CTPATErMYECKUX yIPaBICHUCCKUX 23 12 11

peuieHui




Tema 3.2. YrpasieHue peanuzanueit

24 12 12
CTpaTeruu
KypcoBas pabota 27
KonTpoas 29 NJI-2.11K-2
HUTOTI'O no aucuuminHe 151 96 55
Ouno-3a0uHas hopma 00yueHUs
TpynoeMKocTb, 4acoB
B TOM YHCIIE Hanmenosanne
HanMeHoBaHUE pa3nenoB U TEM BCero ayJUTOPHOH | CaMOCTOs | OLICHOYHOTO Kom MK
(KOHTaKTHOH) | TeNbHOU cpencTaa
paboThI paboThl
Pa3nen 1. CyniHocTh ¥ OCHOBHBbIE KomnokBuym | WMJI-2.T1K-2
MOHSITUS CTPATErHYECKOTr0 32 12 20
MEeHEeIKMEeHTa
Tewma 1.1. McTopus BO3HUKHOBEHHUA,
CYIITHOCTB ¥ BHJIBI CTPATErHYECKOTO 16 6 10
yIpaBJICHUS
Tema 1.2. Tunosele cTpaTeruu:
KJIacCU(DMKAIMS U YCIOBHS 16 6 10
OPUMEHEHHUS
Paznen 2. Ctparernyeckuii aHaaus 80 30 50 Komnoksuywm, | WA-2.I1K-2
cpelbl H CTPaTerny OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeToas! aHa/In3a BHEIITHEH 16 6 10 pabota
Cpezbl OpraHu3alyu
Tema 2.2. Ananuz BHyTpeHHEH cpepl
U CTpaTerHUEeCKUX PECypPCOB 16 6 10
OpraHu3aIyu
Tema 2.3. CtpaTernueckuil aHanus
(UHAHCOBOTO MOTEHIIANA 16 6 10
OpraHu3alyu
Tema 2.4. MeToabl KOMIUIEKCHOTO
aHalM3a BHEITHEH U BHYTpEeHHEH 16 6 10
Cpebl
Tema 2.5. Monenu ananuza noptders
CTpaTeruii TuBepcUUIIMPOBAHHON 16 6 10
KOMIIaHHH
Paznen 3. ®opmupoBanue Kommoksuym | WJI-2.I1K-2
CTpaTern4ecKux ajbTePHATHB U 39 16 23
peanu3anys cTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJIENN
CTPaTEernyecKuX yIpaBICHYECKUX 19 8 11
perieHunit
Tema 3.2. Ynpasnenue peanuzanueit 20 8 12
CTpaTeruu
Kypcosas pabora 27
KonTpoas 29
HUTOI'O no pucuuminze 151 58 93
3aounas hopma oOydeHHS
Tpy10eMKOCTb, 4aCOB
B TOM YHCIIE Haumenosanune
HanmeHoBaHuUE pa3nenoB U TEM BCero ayJUTOPHOU | CaMoCTOsl | OLIEHOYHOTIO Kom UK
(KOHTaKTHOH) | TEIHHOU cpeacTsa
paboTHI paboTHI

Pa3jnen 1. CymiHOCTb M OCHOBHBIE Kommoxsuym | WJI-2.I1K-2
TOHSATHS CTPATErHYeCKOro 38 2 36

MCHCIKMCHTA




Tewma 1.1. McTopus BO3HUKHOBEHHA,
CYIIHOCTb ¥ BHJIbI CTPATErHYECKOTO 19 1 18
yIpaBJICHUS

Tema 1.2. Tunossle cTpaTeruu:
KiaccuuKanus U yCIOBUS 19 1 18
IPUMEHEHHUS

Paznen 2. Ctparerudyeckuii aHajau3 94 4 90 Komnokeuywm, | WI-2.T1K-2
Cpeabl U CTPATErny OPraHU3aIUu KOHTPOJIbHAS

Tema 2.1. Metonb! aHanu3a BHEITHEH 19 1 18 pabota
CpeIpl OpraHu3aIii

Tewma 2.2. Ananu3 BHyTpeHHEH cpezpl
U CTPaTErHUECKUX PECYPCOB 19 1 18
OpraHHM3alUH

Tema 2.3. CtparernuecKuii aHaIN3
(uHAHCOBOTO MOTEHIKANA 19 1 18
OpraHu3alyu

Tema 2.4. MeToabl KOMIUIEKCHOTO
aHalM3a BHEIHEH U BHYTpEeHHEH 19 1 18
cpenbl

Tema 2.5. Monenu ananuza noptders
CTpaTteruii TuBepcUUITIPOBAHHON 18 - 18
KOMIaHUH

Paznen 3. ®opmupoBanue Kommoksuym | WJI-2.I1K-2
CcTpaTern4ecKuXx ajJbTEPHATUB U 37 2 35
peasiM3alus CTpaTeruu

Tema 3.1. CoBpemMeHHbIE MOAETU
CTpaTernyecKux yrnpaBIeHYECKUX 19 1 18
pereHunit

Tema 3.2. YopasneHue peanuzanuen
CTpaTeruu

Kypcosas pabdora 27

KonTpoanb 11

HUTOI'O no aucuuininHe 169 8 161

4.2 CopepxaHue TUCHHMILIMHBI IO pa3iesaM U TeMaM
Pa3nes 1. CymHoCTh M OCHOBHBIC IOHATHS CTPATETHY€CKOr0 MEHEIKMEHTA

Hean: popmMupoBaHue TEOPETUUYECKUX 3HAHUM U MPAKTHYECKUX HABBIKOB Yy O0YyYaIOUINXCA
(0] HOH?[TI/II\/'IHOM ar[napaTe CTpaTel"I/ILIeCKOFO MCHCIXKMCHTA U MCTOAax p33pa60TKI/I CTpaTeFI/II/I.

3agaum:

- YCBOGHI/Ie 6330BBIX HOHSITI/II\/'I B CHCTEMEC OCHOBHBIX KaTeFOpI/IfI CTpaTeFI/IquKOFO
MEHEKMENTA,

- HW3y4YeHUEe KOHUENIMi, METOJA0OB M MHCTPYMEHTapus B pa3paboTke U pealu3aluu
CTpaTeruy;

- Pa3BUTh HABBIKU Pa3pabOTKMU CTPATErWH, HAINPABJICHHON Ha pEIIeHHE YIpPaBJIEHYECKUX
3a/1a4 U peasn3aluio TOJITOCPOYHBIX Meiel B YCIOBHIX KOHKYPEHTHOU CpeJibl.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jesia:

1.1. UcTopusi BO3BHMKHOBEHHS, CYLIIHOCTh U BH/IbI CTPATErH4eCcKOro ynpaBJjeHus
[TonsiTHe cTpaTernyeckoro MeHeKMeHTa. VcTopuieckue NpeAnochbUlKi BOSHUKHOBEHMS M OTaIlbl
pa3BUTHS CTPATETMYECKOro MeHeKMeHTa. OTiIMyus CTpaTeruyeckoro MEHEKMEHTa OT
ONEPATUBHOrO0 MeHeKMeHTa. CTpaTrernueckue MnpoodsieMbl pa3BUTUS IMPOU3BOJACTBA U CTPYKTypa
OPOMBIIIICHHOCTH. OpraHu3aluoHHble (OPMBI KOPIOPAaTHBHBIX 00pa30BaHUil, peaTn3yIOINX
CTPAaTErM4ecKoe  KOPIOPAaTUBHOE  yInpaBieHHe. JKeCcTKue  KOPIOpPAaTUBHBIE  CTPYKTYPBHI,
pean3yIolue CTpaTernueckoe yIupaBleHUe: TPECT, KOHIIEPH, KOHIVIOMEpAT, KOHCOpLUuyM. Msrkue
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KOPIIOPaTUBHBIE CTPYKTYPBhI, pEAIU3YIOIINE CTPATErMUECKOE yIPABICHHUE: KapTellb, CAHANUKAT, MYJI,
acconyanus, crpareruueckuil ambsHc. Crparerndyeckue OW3HEC-€AMHHUIBI  (XO35AHCTBEHHBIE
NOJpa3/IelICHUs1)  KOPIOPAaTUBHBIX  CTPyKTyp. CTpareruueckue  30HBI  XO3SIICTBOBAHMS,
CTPaTEruuecKoe pa3BepThIBAHUE CETEBBIX CTPYKTYpP. OpraHn3allMOHHO-YIIPABICHUYECKUE PEILICHUS B
npodeCCHOHATIBHOM 1eSTENFHOCTH U OTBETCTBEHHOCTD 32 HHX.

[kona pu3aiiHa: ¢GopMHpOBaHME CTpaTerMM Kak mpouecc ocMbicieHus. Illkomna
IUIAHUPOBaHMs:  (OPMHpPOBAHWE  CTpaTernd  Kak  ¢opmanbHbld  mpouecc.  Ilkoma
HO3ULIMOHUPOBAHUS: (OPMUPOBAHNE CTPATEIMU KaK aHAIMTHYECKUI Mpolecc.

[Ikona mpeAnprUHUMATENHCTBA: (HOPMUPOBAHHE CTPATETHH KaK IPOLECC MPEIBUACHUS.
KoruuTtnBHasg mkosa: (GopMUpOBaHME CTpaTernu Kak MeHTanbHbIM mpouecc. Illkona oOydenus:
dopmupoBaHHEe CTpaTerMu Kak pasBuBatoumiics mnponecc. llkoma Bmactu: (opmupoBaHue
CTpaTeruu Kak mpolecc BeaeHus neperopopos. Illkosa KyapTypbl: pOpMUPOBAHHUE CTPATETMH KaK
KOJUIEKTUBHBIA mporecc. llIkona BHemHen cpenbl: (GOpMUPOBAHHE CTPATETHH KaK PEAKTHBHBIN
nporecc. [lIkona konpurypanuu: GopMupoBaHue CTpaTeruy Kak npouece TpaHchopMaLum.

[TonsitTue ynpasieHdeckoi crpareruu. COop HEOOXOAUMBIX JIAaHHBIX, HCHOJB3YS
OTEYECTBEHHbIC M 3apyOexkHble HMCTOUYHMKM HH(opmaruu. CTpaTerusi Kak KOHKPETHBIH IIIaH
JOCTH>KEHMS CTPATETUYECKOM LIEIIN U KaK JIOJITOCPOYHOE KAYECTBEHHO OIIPENIEIICHHOE HAIlpaBJICHUE
pa3zBuTusa opraHuzanuud. COOTHOLIEHHE CTPAaTErMYECKHUX, TAKTUYECKMX M OIEPAaTUBHBIX LIEJIEH.
ONeMEeHTbl CTpAaTeruu: BUJCHUE, MMCCUSA, LEIH, 3adaud. ['eHepalibHble, KOPIIOPAaTUBHBIE,
KOHKYPEHTHbIE, (YHKLIHOHAIbHbIE, ONEpalMoHHbIe cTpareruu. Tumbl crpareruil. ConepxaHue
cTpareruu Kak JokyMmeHTa. Crparermueckue peuieHus. CTpaTermueckoe MpOTrHO3UPOBAHMUE.
[Tponiecc  popmupoBanust crparerui. I[IpobnemHoe mose, cTpareruueckas mpoobsiema u
cTparernueckuii pokyc. Peanmuzanus ctparerum.

1.2. TunoBble cTpaTeruu: KiacCu(UKAIUs U YCIOBUSI IPUMeEHeHUsl

[lonaTne, BUABI M THUIIBI KOPIOpPAaTHBHBIX (0a30BbIX) crpareruii. [loHsTHE M CTpyKTypa
noptdens KOprnopaTUBHOro oopazoBaHusi. PUHAHCOBBIN M peasIbHBIM KanuTall, PhIHOYHbIE cepbl
IpeIIPUHUMATEIBCKON IESTEIbHOCTH U OpraHM3allMOHHAs CTPYKTypa Kopropauuud. Meroasl u
npuemMsl cOopa, aHau3a U 00pabOTKU JaHHBIX, HEOOXOJUMBIX Ul pelieHus! MpodecCHoHaNIbHBIX
3a7a4 W MOATOTOBKM HH(OPMAIMOHHOTO 0030pa WIM aHaauTHdeckoro ortdera. Crpareruu
MaCCHBHOT'O POCTA, MPOTPECCUPYIOIIETO POCTA, COKpAILEHHs, KOMOMHUPOBAHHBIE.

Cmpamezuu naccusnoco pocma W HMX OCOOCHHOCTH. Cmpamecuu npozcpeccupyrouje2o
pocma: WHTEHCUBHOTO (KOHIIEHTPUPOBAHHOIO), HMHTErPallMOHHOIO M JAMBEPCH(PUKALMOHHOTO.
CrtpaTeruu MHTEHCUBHOTO POCTa: TOCTOSIHHBIX YJIy4IIEHUN (MHTEHCU(UKALMU YCUINNA Ha PBIHKE),
PBIHOYHOM SKCIAHCUM (pa3BUTHS PBIHKOB), NMPOJYKTOBBIX WHHOBALM (TOBapHOH SKCHAHCUM).
CrpaTerun MHTETPAllMOHHOTO POCTa: TOPU3OHTAIBHONM M BEPTUKAIBHOM (MpsAMOM M 0OpaTHOI)
uHTerpaun. CTpaTeruu AMBEPCU(PUKALMOHHOTO pocTa: OOOPOHMTENbHbIE M HACTYNaTENIbHBIE
MOTHBBI, KPUTEPUM MPHUBIEKATEIBHOCTH, «3aTpaT Ha BXOXKJECHUE», AOINOJIHUTENbHBIX BBITOJ.
Peanuzanus nuBepcuduKanuy crocodaMu MOKYIKH, CO3AAHUS «C HYJsD», CO3/IaHUSI COBMECTHOIO
MPEITPUSITHSL.

Cmpamezuu cokpaweHusi. COKpALIeHUs pacXoJ0B, OTCEUEHHUs JHUIIHEro (OTAETeHUS),
«cOopa ypoxkast/CHITHSI CIIMBOK», JIMKBUAALUU. KomOunuposeanusie cmpame2uy 1 uX 0COOEHHOCTH.
@DuHaHCOBBIE MTOCIEICTBUS pealn3aluu 0a30BBIX CTPATETUH.

[TonsTre, BUABI U TUMBI KOHKYPEHTHBIX (JIETTOBBIX) cTpaTeruii. Konkypenmusie cmpameauu
JUOEPCMEa 68 HUZKUX U30EPIHCKAX: CHIKEHHE DJIEMEHTOB 3aTpar 0e3 U3MEHEHHUs X CTPYKTYpHI U C
npeoOpazoBaHueM IENOYKHU 3aTpar. Konkypenmuvle cmpamecuu ouggpepenyuayuuy: MpoyKTOBasi,
cepBucHast, uMHIKa. CrocoObl peanuzanuu crpateruil  auddepenumanun. Koukypenmmoie
cmpameauu ¢oxycuposanus (y3KOH clienHaan3aluu): OTAENbHBIM PHIHOYHBIA CETMEHT, 0cobas
rpymma rnokymnateneil, onpeaeneHHas rpymmna ToBapoB, reorpaduyeckuil CeKTop pbIHKA. Y CIIOBUS U
PHCKH, CBSI3aHHBIE C peau3aluei ctpaTeruu GOKyCHpOBaHUS.

[Tonatue, BUABI U THUIBI KOHKYPEHTHBIX (POJEBBIX) CTpaTeruil. BuosenmHuvle (CUIOBBHIC)
CTpaTeruy JOMUHHUPOBAHUSA HA OOIIMPHBIX PBIHKAX KPYMNHBIX (pupM («CIOHOBY»). [lamuenmmuovie
(HMILEBBIE) CTPATErMH JTOMUHUPOBAHUS PA3IMUHBIX KOMIIAHUM C y3KOW cHerualIn3aluen («Jmmc).
Kommymanmnole (mpucrnocoOJeHYECKHUE) CTpaTeruud MEIKUX (UpM  («CEPBIX  MBIIIEHY),
HaIpaBJICHHbIE HA IMPOM3BOACTBO HECHEIUAIN3UPOBAHHON YaCTO MEHSIOIIENHCS MNPOLYKIUH.
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Okcnnepenmuvie  (IIMOHEPHBIE) CTPATErHMM OBICTPO PACTYIIMX MAalbIX M CpeAHUX (upM
(«macTouek»), OCBaMBAIOIINX HOBYIO MPOTYKIITHIO

[IpousBoacTBeHHbIE  (PyHKUIMOHANbHBIE  cTpaTerud. Cmpameeuu  pasmewjeHus  u
cneyuanuzayuu npou3eoocmaed: NMPUOIUKEHHE K JEIIEBbIM HCTOYHHMKAM ChIPbs, MPUOIMKEHHUE K
JenIeBol pabouelt cwiie, mpHOIMKEHWE K paiioHaM cOBITa, pa3MENICHHE C yYeTOM JKECTKOCTH
9KOJIOTHYECKUX TpeOOBaHUI, pa3MeIlleHHe C Y4E€TOM COLMAIbHO-TIOIUTUYECKON CTaOUIBLHOCTH.
Pecypcnvie cmpamezuu: npuBICUCHHUS PECYPCOB, COXpaHEHUS pecypcoB. Cmpamecuu npudvLiu:
MaKCHMHU3AllMU CBEPXMPHUObUIA, ONTUMHU3ALUUU YOBITKOB. Cmpamecuu kauecmea: TPOpbIBA H
HENPEPBIBHOIO COBEpIIEHCTBOBaHUA. (CTpareruss W TEXHUYECKas IOJIUTUKA HPEIIPUSTUS.
Cmpamezuu ynpaenenus mexHOLO2UHECKUM passumuem: TI00AIBHOTO LIEHTPa, MOJULEHTPU3MA,
pacnpeeIeHHOr0 TEXHOJOTHYECKOT0 Pa3BUTHSI, UHTEIPUPOBAHHOIO TEXHOJIOTHYECKOTO Pa3BUTHS.
Cmpameeuu ynpasnenus HUOKP: nactynatenbHas (pa3paOOoTKa HOBBIX TEXHOJOTHI), 3allATHAs
(YycoBepIIEHCTBOBAaHHE MMEIOIIMXCSI KOHKYPEHTHBIX TEXHOJIOTUI), MoTomaromas (mpuoopeTeHuii
JIUIIEH3HH ), pa300HNYbBS (3aXBaT UyXKUX TEXHOJIOTHH).

MecTto MapkeTHHra B CTPAaTeTMYECKOM YIIPaBICHUM KOMIaHWEH. Buabl MapkeTwHra.
OcHoBHBIE KOHUIENIMM MapketuHra. CTpareruu ympaBleHHs MapKeTHHToM. @DyHKuuu
CTpareruyeckoro Mapkerunra. Ctparerus U TakTHKa YIPaBJIEHUS MapKETUHIOM. MapKeTHHIOBbIE
CTpaTeruy YIpaBJICHUS >KU3HEHHBIM IIMKJIOM ToBapa. MapKeTUHTOBBIE CTpaTeruy YIpaBICHUS
TOBapOABI)KEHUA. MapKeTHHIOBblE CTpaTeTMu LE€HOOOpa3oBaHUsA. MapKETHHIOBBIE CTpaTeruu
BO3JICHCTBHS Ha TIOTPEOUTEIICH.

OO1iee MOHATHE CTpAaTErWy YNpaBIEHMs MEPCOHANIOM. BHemHue U BHYTpeHHHE (DaKTOPbI
dbopMUpOBaHUS CTpaTeruy ympaBieHHUs MepcoHanoM. KaapoBbie (yHKIIMOHATBHBIE CTPATETHUU.
Crparernn mnpuBieueHuss u otOopa mepconama. Crtpareruu pas3Butus nepconana. Crpareruu
nepemMenieHus nepconana. CTpaTeruu peryJupoBaHUs 3aHATOCTH HA MPEANPUSATHH.

Pa3nes 2. Ctparern4eckuii aHaJu3 cpeibl H CTPAaTeruu OPraHu3alumn

Hean: (opmupoBaHue TEOPETHUUECKUX 3HAHUM W pPa3BUTHE MPAKTUUYECKUX HABBIKOB Y
o0yyaroImuxcss Ha pelleHHe YIpPaBICHUYECKUX 3aJad U pealu3alyio JO0JTOCPOYHBIX Leneld B
YCIIOBHSIX KOHKYPEHTHOMN CPEJIBI.

3aga4u JUCIHMILIMHEL

- ycBoeHHE 0a30BbIX TMOHSATUH B CHCTEME OCHOBHBIX KAaTE€rOpuUil CTpPaTernyeckoro
MEHEKMEHTA;

- HW3yuyeHUEe KOHUENIMi, METOJAOB M MHCTPYMEHTapus B pa3paboTKe U pealu3aluu
CTpaTeruy,

- Pa3BUTh HABBIKM pPa3pabOTKMU CTPATErWH, HAIIPABJICHHON Ha pEIIeHHE YIPaBJIEHYECKUX
3a/1a4 ¥ pean3alUIo JOJITOCPOYHBIX LEJIEH B YCIOBUAX KOHKYPEHTHOU Cpelsl;

- HAYYUTBCS CAMOCTOSITENIBHO OCYIECTBIIATH OLIEHKY CTPaTEerHYECKHX alIbTePHATHB.

IlepeyeHb yueOHBIX 2JIEMEHTOB pa3jesia:

2.1. MeToabl aHaJIN3a BHELIHEH cpebl OpraHnu3anuu
BuemHsis u  BHyTpeHHsi1 cpena (GUPMBI W CTpaTeTMUeCKHe MPOOJIEMBI  OpTraHU3AIlHH.
Nudopmanmonnoe obecrieueHrne aHaau3a Cpeabl OopraHu3amuu. MeToasl aHaliv3a B YIPaBICHUH
opranm3anueii. CTpaTeruveckuii aHanu3 B CHUCTeMe YyrpaBieHus. Kpurepuu BbIOOpa METOIIOB
aHaJgn3a B CTPAaTETMUECKOM YIPaBICHUHU. AJITOPUTM TMPOBEACHUS KOMIUJICKCHOTO CHUTYaI[MOHHOTO
anammza [IDCT-aHanu3za MakpoOOKpYy>KeHHUsi opraHuzanuu. DakTopbl MOMUTUKH, SKOHOMHUKH,
TeXHoJoruii, comuyma B cuctemMe I[[DCT-ananuza. Meroasl aHanuza MUKpocpenansl. Monenb
KOHKypeHTHbIX cun [loprepa. KoHKypeHTHas mNO3WIMS TPEANPUATHAS € JABWKYIIHE CHUIIBI
KOHKypeHIIuu B oTpaciu. OmpeneneHue KIOUEBBHIX (PakTOpoB ycrmexa B orpaciu. [loctpoeHue
KapThl CTpAaTeTMYECKUX Tpynm B orpaciu. WneHTudukamus U oleHKa (aKTOPOB MHKPO- H
Makpocpenbl. Metoasl W TpHeMbl cOOpa, aHaiu3a W OOpabOTKM JTaHHBIX, HEOOXOIUMBIX MIJIS
pemieHuss NMpo(eCCHOHANBHBIX 337a4 M TMOATOTOBKM  HMH(OpPMAIMOHHOrO 0030pa  WiH
AHAJIUTUYECKOr0 OTYETA.



2.2. AHaJIu3 BHYTPEeHHeH cpe/ibl M CTPaTern4ecKUX pecypcoB OpraHu3anun

CyIHOCTb U coJepKaHNe IUIAHUPOBaHUS Kak (yHKIMN MeHekMeHTa. Criennduka u BUIbI
CTPATCTUYCCKOro IIJIaHUPOBaHMUA. ]_II/IKJI U MCTOJAblI CTPATCITHYCCKOI0 ILIAHUPOBAHMA. Turmsr
IUTAHOBBIX CTPYKTYp. MeETOH070rus CTpaTernyeckoro IUIAHUPOBAHUS: CYIIHOCTh M COJAEp)KaHHE,
JIOTUKA, NPUHIUIIBI. MGTOIILI, (1)0pr1 H ITOKAa3aTCJIM CTPATCITUUCCKOTO IJIAHUPOBAHU.

Crparernyeckoe IJIaHUPOBAaHUE KakK pa3pabOTKa CHUCTEMBbl CTPATErMUECKUX IUIAHOBBIX
JOKYMEHTOB. DOpMbl peanu3aluu CTpaTerndeckoro IulaHupoBaHus. IIporpamMMmHo-LeneBOE
IUIAHUPOBaHME Kak (¢opMa  ONEpPaTUBHO-CTPATErMYECKOro  IUIaHMpoBaHUs.  B3aumocBs3b
CTPATETUYECKOro IIAHUPOBAHUS, IIEJIEBOTO MPOTPAMMHPOBAHUs U Or0KeTHpoBaHus. buznec-mnan
Kak (QopMa OnepaTMBHO-TAKTUYECKOIro IulaHupoBaHusA. [IpoexTel kak ¢opma oOnepaTuBHOIO
IJIaHUPOBAHUA.

AHanu3 OpraHM3allMOHHONM cpenbl, Leneil u crparerun opranuzanuu. Cucrema OLIEHKH
MeTo0B cTparerndeckoro aHanuza FAROUT. GAP-ananu3 B CTpaTerMyecKoOM YIPABICHUM.
@DyHKLIMOHANIbHbBIE 30HBI aHAJIN3a BHYTPEHHEH cpelbl U UX oleHKa. CTpaTernuyeckuil MOTeHIHal,
KOpHEBbIC KOMIIETCHIIMH U KIIOuYeBbIe (akTophl ycrexa. CTpaTerH4ecKuil aHajan3 H3/CpKEK B
LIEHHOCTHOM Lienouke. BbiOop mokazaTeneil uis CTpaTerMuyecKkoro aHaiau3a BHYTPEHHEH Cpeibl
HNpENIPUATHL.

2.3. CTparernyeckuii anau3 (puHAHCOBOI0 MOTEHIHAJIA OPraHNU3aAL UM

Crparerun ympasieHus (pUHaAHCAMU KOMIIAHUM: BM[bI, THUIIbI, ocoOeHHOcTH. CTpareruu
yIpaBJICHUSI JIOJTOCPOYHBIMUA  (DUHAHCOBBIMU  omepauusiMu.  Crparermueckoe (UHAHCOBOE
wianupoBanue. CrTpaTeruu npuBiedeHUs (PUHAHCOBBIX cpencTB. CTpaTerud HHBECTHUPOBAHMS.
Crparernu ympaBiieHUS TEKYyIIMMH (UHAHCOBBIMH ONEpalMsIMH W oOecredeHus (HUHAHCOBOU
ycroituuBoctd  (upmbl. CTpaTeruu ynpaBieHUs JeOMTOpPCKON 3aloipkeHHOCThio. Crparerun
yopasieHuss uzaepkkamu. Crpateruum  BblILIaThl  JuUBUACHAOB. CrpaTerud  (UHAHCOBBIX
uHBecTUIMI. CTpaTeruu 3aiuThl OT (PUHAHCOBBIX PUCKOB.

Texymmii u crpaTeruueckuil (pMHAHCOBBIM aHanU3 (PUHAHCOBOM NEATEIBLHOCTH. AHaIU3
JIEHE)KHBIX MOTOKOB U MPUObUIN. JIOXOIHBINA, PRIHOYHBIN U 3aTPaTHBIN MOAX0/bl aHAIN3A U OLIEHKH
CTOMMOCTH (UPMBl. AHaU3 6a30BBIX YKOHOMHUECKUX MOKa3aTeneil 3 pekTuBHOCTH AeATeNbHOCTH
HMPEATPUITHS.

2.4. MeToabl KOMIIJIEKCHOTO aHAJIM32 BHEIIHell 1 BHYTPeHHeil cpeabl
[TonsiTHe, BUABI UCTOYHUKU U (PAKTOPBI KOHKYPEHTOCIIOCOOHOCTH Koprnopauuu. IlonsTue, Bumbl,
TUNIBI U WMCTOYHUKH KOHKYPEHTHBIX NpeuMyllecTB kommaHuu. KiroueBble (axkTophl ycrexa,
CTpaTeTHYecKue CHOCOOHOCTH M KOHKYPEHTOCHOCOOHOCTh Kopropauuu. OpraHu3alyuoHHO-
yIpaBlIe€HYECKHUE PEIIeHUs B TPO(ecCHOHATBHOM e TEIbHOCTH U OTBETCTBEHHOCTh 32 HUX.

KoHkypeHTHas Mo3uLus KOMIaHUM: (QUPMBI-IUAEPHI, (UPMBI-TIOCIEAOBATENN JIUEpa C
CUWJIBHOM MO3ULIMEN, PUPMBI-TIOCIIEIOBATENH JUAEpa cO claboi MOo3UIMeN, GUPMbI- ayTcailiepsl C
KpU3HUCHON no3unueil. OCHOBHBIE CTPAaTErMYECKHE MO3MIMHA KOMIIAHMHA B 3aBHUCHUMOCTH OT €€
MOJIO’KEHHUS Ha PhIHKE.

CopepxaHue W CYUIHOCTb KOMIUIEKCHOTO aHaiu3a cpenbl. KOHKYpeHTHOE IOoBeIcHUE
KOMOaHuu. Bunapl, TUNBI M XapaKTepUCTUKA KOHKYPEHTHBIX MO3MLIMHA. AJNTOPUTM OLEHKU
KOHKYPEHTHOM mo3uiuu. OCHOBHBIE BHMJBI W THUIBl CTPAaTErMUECKOT0 KOHKYPEHTHOI'O
MO3UIMOHUPOBaHUS  KommnaHuu.  HacTtynmartenbHble,  OOOpOHUTENbHbIE U  CMEIIAHHBIE
CTpaTernyecKrue NO3UIUN KOMIIAaHUU.

SWOT-anamm3a u meroaumka ero mpoBeneHHs. DakTOpbl CHIBHBIX W CIA0BIX CTOPOH
BHYTpEeHHEH cpeasl (pupmbl, yrpo3 W Bo3MoOkHOcTeil e€ BHemrHei cpeabl B cucteme SWOT-
aHayIM3a.

SPACE -aHanu3 Uit ManblX M cpelHUX npeanpusatuil. Crparermdeckas cerMeHTanus U
crparerun opranm3anuu. Iloctpoenne marpuitbl SPACE-ananm3a u oreHka KOHKYPEHTHOTO
MIOJIO’KEHUSI.

2.5. Moaenu anaiu3a noprdens crpateruii 1uBepcuGpuIMpPOBAHHON KOMIIAHUM
[TonsATHe, CyIIHOCTb, INpeJHAa3HaueHHE M OO0Ilas CXeMa pealu3alii CTPaTerHyeckoro
nopT(eNbHOro aHanu3a KoMmmaHuu. [lopmgpenvnas mampuya bocmonckoil KoHCYIbmMamugHoll
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epynnol  (BKI) xak MeTox OUEHKHM To3unuu (upmbsl Ha peiHke. [lokazaTenu MaTpuIlsl
KJIacCU(UKALUU TPEINPUITUNA Ha PHIHKE: OTHOCUTENIbHAS JIOJISl PHIHKA U TEMIIBI POCTa OTPACIEBOTO
poiaka. ['mnore3sr Matpuiel BKI'. Tunsl ¢upm u ToBapoB mo kinaccupukanmu Matpuisl BKI:
«3Be3p», «JloitHble KOpoBbY, «Cobaku», «3HaKku Borpocay. XKenaTenbHas MOCIEA0BATEIHLHOCTh
pasBUTHS TPOM3BOJACTBA M pealu3allii TOBapoB (GupMoW. BapuaHTBl TpaeKTOPHH TUHAMUKU
noptdens kopropauuu: «Hoaropa», «llocnemoBarens», «Heymaunm», «llepmanenTHOM
IIOCPEICTBEHHOCTWY. JlocTOMHCTBA M HenocTaTku MaTpuisl bKI'.

Topmdpenvrnas mampuya Max-Kuncu (McKincey—GeneralElectric) kak merom OIEHKH
PBIHOYHON MPUBIEKATEIBHOCTH M KOHKYPEHTHBIX No3uuui ¢upmbl. [lokazaTenn MaTpuIbL:
MPUBJIEKATEILHOCTh OTpAacid M CTpaTeruyeckas KOHKYPEHTOCIOCOOHOCTh ON3HEC-eIUHULIBI.
OCHOBHBIE CTpaTErMYECKUE AJIBTEPHATUBBI MATPHULBL «yAEpXKaTb MO3ULUIO», «YIYUIIUTh
MO3UIHIO», «BOCCTAHOBHUTH YTEPSHHYIO IO3ULHUIO», «COOPaTh YypoKai», <«JIOMHBECTHPOBATHY.
Aunroputm Matpuisl McKincey—GE.

Tlopmeenvnas mampuya nanpasiennou noaumuxu xomnanuu «lllenny. Tlokazarenn
MaTpHIIBl: TPUBJIEKATEIBHOCTh OTPACId M CTpaTerHveckas KOHKYPEHTOCIIOCOOHOCTh OH3Hec-
eAuHULIBI KoMIaHuu. OCHOBHbBIE CTPATETUYECKUE AIbTEPHATUBBI MATPHULIBI.

Marpura «roBap — psiHok» 1. Ancodda.

Paznen 3. (I)opanOBa}me CTPATCrH4€CKUuX aJIbTCPHATUB U peajindanud CTpaTerum

Lean: dopmMupoBaHUE TEOPETHUECKUX 3HAHUHN M MPAKTUYECKUX HABBIKOB y OOYYaIOLIMXCS
00 OIICHKE CTPaTernYeCKuX ajlbTePHATUB U PeaU3alliK CTPATCTHH.

3agaum:

- M3YYCHHEC KOHIICIIIUI, METOJOB W HWHCTPYMEHTApUs B pPa3pabOTKE W pealn3anuu
CTpaTeruy,

- pa3BI/ITI) HAaBBIKU ITOATI'OTOBKHU CTpaTeFI/II/I, HaHpaBHeHHOﬁ Ha pemeHI/Ie praBHeH‘-IeCKI/IX
3aj1a4y ¥ pea3alliio TOJITOCPOYHBIX LIEIeH B YCIOBUSAX KOHKYPEHTHOM CPEIbl;

- HAYYUThCS CAMOCTOATEIILHO OCYIIECTBIIATH OLIEHKY CTPaTErMYECKUX albTEPHATHUB;

- pa3BUTh HABBIKM HAYYHOTO aHAlM3a COIMATbHO-3KOHOMHYECKHUX SIBJICHUU U TMPOIIECCOB,
HNCITOJIBb30BaHU paSJ'H/ILIHBIX NCTOYHHUKOB I/IH(i)OpMaIII/II/I JJIA HpOBe,Z[eHI/IH SKOHOMHUYCCKUX pacquOB.

Ilepeyenb y4eOHBIX 3J1eMEHTOB pa3jeJia:

3.1. CoBpeMeHHbIe MO/IeJIM CTPATerH4eCKNX YIPaBJIeHYeCKHX perieHMit

OpraHu3aliOHHO-YTIPaBICHUYECKUE peUIeHus] B MNPO(EeCCHOHATBHOM AESTENbHOCTH U
OTBETCTBEHHOCTh 3a HHUX. Mojenu MakCHUMHU3aluM NOpuObUIM M ee mpupauieHus. Mojaenu
MaKCHMHU3allMU MpoJax U ee pocra. Mojenp MakcHUMU3alMM J0OaBIEHHOM cTouMocTU. Mojenu
YIPaBIEHYECKOTO TOBEICHHUS.

@da3za MHHOBALIMOHHOIO 3apOXKJACHUS JKU3HEHHOTO IMKJIa OTpacid UM OCOOEHHOCTU
JUHAMUKHA ~ 3apoXkjarommxcst — oTpacied.  OcoOeHHOCTH, MpeuMyllecTBa U MPOOJIEeMBI
pa3BuBaromuxcs orpacieid. [Ipobrembl, orpaHUYMBAIONINE PA3BUTHE 3aPOKIAIOIIMXCS OTpacieH.
Criennduka pbIHKOB HOBBIX NMPOJYKTOB Ha pPaHHEM M MOCIEyolmX stanax. Cmpamezuueckoe
YHpasienue KOMNAHUAMU 6 3apodAcOarowuxcs (UHHO8ayuoHHwlx) ompaciax. basoevie cmpamezuu
KOMNAHuy 6 Pa3BUBAIOIIMXCS OTPACIAX: HACTyNaTelbHble, OOOPOHHUTEIbHBIE, WMHUTAIMOHHBIE.
CtpaTerun «CHATHS CIMBOK» U «LIEH IPOPHIBAY.

Crparerun uHHOBAYUOHHO20 TPOABW)KEHHS Ha HOBBIM PBIHOK - HacTylaTelbHas,
BbDKUJATENIbHAsA, MPOMEXyTouHasi crparerud. CTpaTernd OCBOEHHUS HOBallUd — OMNOpbl Ha
COOCTBEHHBIE CHJIBI, KOONEpAlUH C TMapTHEpaMH, 3aKylNKH HOBUHOK. OcHo8Hble munbi
UHHOBAYUOHHO20 KOHKYPEHMHO20 N08e0eHUs ¢hupMvl: BUOJIEHTHOE, MATHEHTHOE, SKCILIEPEHTHOE,
KOMMYTaHTHOE.

®a3a cTaOMJIBHOCTH >KU3HEHHOIO IMKJIA OTPAaciAd U OCOOEHHOCTHM JTUHAMHUKHU 3pEeibIX
cTaOMIIBHBIX OoTpacieil. I3MeHeHus B oTpaciu B mepuos e€ nepexoza ot (asbl 3apoxkIeHus K (aze
3penoctu.  Crparermueckas JauwiemMma, oOocTpsieMas HapacTaHUEM  3pEeJIOCTH  OTPACIH.
Oco0eHHOCTH, TPEUMYIIIECTBA U TPOOIEMBI 3pEJIBbIX OTpaciei.

Cmpamezuueckoe ynpasnenue KomMnanusamu 6 3peavix ompacisax. OcoOeHHOCTH, HUCTOYHUKH,
KOHKYPEHTHBIX TPEHMYILECTB W MpoOsieMbl 3penbix oTpacieil. Crenuduka KOHKYPEHTHBIX
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CTpaTeruii KOMIaHUM B 3peENbIX OTpaciiX 3KOHOMUKH. CTpaTeruueckue JIOBYIIKH IEPEXOJHOTO
nepuofa otpaciau. OpraHu3alMOHHbIE TOCIEACTBHS 3PETOCTU OTPACIIH.

da3za cmaga >KM3HEHHOTO IMKJIA OTpPacid W OCOOCHHOCTH JHMHAMUKU CTarHUPYIOMIUX
otpacieid. O6mmue u crneuuduyeckue, BHEIIHUE U BHYTPEHHUE (PAKTOPBI HapacTaHUs KPU3HUCHOTO
pasBuTHs opranuzanui. CTpykTypHbIe (PaKTOpbl KOHKYPEHIIMH Ha dTare craga orpaciu. bapbeps
BBIX0/1a U3 OTPACIH B NEPHOJ €€ craja.

Cmpamezauueckoe ynpaeienue KOMNAHUAMU 6 OMPACIAX, NePedCU8AroWUx Ccnao.
Baxxneiiine o0coOEHHOCTH, KOHKYPEHTHBIE MpPEHMYIIeCTBA U CTpaTerH4yecKue MpoOIeMbl
CTarHupymomux orpacieil. CTpareruueckue aabTepHATUBbI KOHKYPEHTHOI'O MOBEACHUSI KOMITAHUMN
B IEpUOJ OTPACIEBOr0 CHaja. YIpaBiseMbl M HEYNPaBISEMbl MPOLECChl AHTUKPU3UCHOTO
pa3Butus. Ponb crpareruu B aHTUKPU3UCHOM YIIpaBIIeHUU. ba3oBble cTpaTernu aHTUKPU3UCHOIO
yIpaBIeHUS.

3.2. YnpaBjieHne peaju3anueil cTpaTernu

Crparerndeckue aabTePHATUBEL: MPoOIecC Pa3pabOTKU M BeIOOpA. MeToMUYECKUe TTOIXOIbI
K (opMUpOBaHHIO M OIICHKE albTePHATUB. Buabl crparermyeckoro ruranuposanus. [Iporecc
IUTAHUPOBAHKS M CTPYKTypa cTparerudeckoro riaHa. CTpaTermuecKkue ajabsHChI B OTPACICBOM
IIETMIOYKE IEHHOCTEH. BBIOOp cTparernueckoii albTepHATHBBI METOIOM IIPOBEPOYHOTO CITUCKA.
PazpaboTka creHapueB B CTpaTeTMUECKOM IUIAHUPOBaHWH. Pa3paboTka crparermyeckon
nporpaMmel opranuzanuu. CTpaTernyecKuil IUIaH MO CaMOCOBEPILIEHCTBOBAHUIO U JIOCTHXKEHHUIO
JUYHBIX Teseld. MeToasl W mpHeMbl cOopa, aHaim3a M 00pabOTKM NaHHBIX, HEOOXOTUMBIX IS
pemieHuss NMPO(ECCHOHANBHBIX  3aJad4 M IOATOTOBKM  HMH(OpManmuoHHOro 0030pa WM
AHATUTUYECKOTO OTYECTA.

[Ipouecc ynpaBienusi crpaTerueil 1 OCHOBHBIE yIpaBlieHUeckue 3aaauu. CTparerndyeckue
U3MEHEHHUs Npu peanusanuu crparerud. CTpaTerudyeckuii KOHTPOJIb M KOHTPOJUIMHI. OleHka
mporecca peali3allid W KOPPEKTUPOBKA CTparerud. [IpOrHO3MpOBAHHWE COMPOTHBIICHUS
U3MEHEHUSM B  OpraHu3alud. YTpaBJIeHHE MPOLECCOM  CTPAaTerHYecKUX  HM3MEHEHHH.
CrpaTterndyeckuii BBIOOp OpraHU3allMOHHON CTPYKTYyphl. Pa3pa®oTka mnporpaMmbl yHpaBlieHUs
MPOIIECCOM CTPATErHUECKUX U3MEHEHUH.
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4.3 TemaTnueckuii IVIaH M0 0YHOH Gopme 00ydeHHs

Pasznen 1. CyIIIHOCTb H OCHOBHBIC IIOHATUSA CTPATCTUYECCKOI0 MECHEZKMEHTA

KonrakTHass paGora oOydamomuxcss ¢ npenojgaBarejieM (3aHATUSl JIEKIIMOHHOIO THIA -
JeKIMH U HHble y4yeOHble 3aHATHA, NMpelycCMATPHBaIOIIMe NPEHMYIIeCTBEHHYIO Iepeaady

y4eOHoil nHpopManun)

4
T 3
emMa Bompocst EE 5 8
85 8
= o =
1.1. Ucropus 1. Ctparernueckuii MEHEIPKMEHT KaK CUCTEMa U MPOLECC YIPaBICHUS
BO3HUKHOBEHHS, CYIIHOCTH |2. LIIKOIIBI cTpaTern4eckoro MeHePKMEeHTa
U BUIBI cTpaterndeckoro  [3. COop HEOOXOAWMBIX [aHHBIX, MWCIOJIb3YysS OTCYECTBEHHBIE U
yIpaBIeHUs 3apy0eKHbIE HICTOYHUKN UH(OpMaIin 4
4. Muccust OpraHu3aliy U CTPaTernIecKHe Ien
5. Ctparerus opraHu3aiiu 1 npoiiecc ee GopMUPOBAHHS
6. Opranu3alMOHHO-yTIPaBIEHUYECKUE PEICHNUS B TPOGECCUOHATBHOM
JACATCIIBHOCTU U OTBETCTBCHHOCTbD 3a HUX
1.2. TunoBeie cTpateruu: |1. ba3oBele cTpareruu pocta OpraHu3aluu
KJIaccupUKanus u 2. JlenoBble cTpaTeruu JOCTHKEHHS KOHKYPEHTHBIX MTPEUMYIIECTB
YCJIOBUS IIPUMEHEHUS 3. CtpaTeruu moBeJicHNsI B KOHKYPEHTHOMU cpejie 4

4. OyHKIMOHATBHBIE CTPATETHH
5. CTpareruu cTaiuy KU3HEHHOTO LUKJIA OTPACIH

KonrakTHas padoTa 00y4aroImmXxcs ¢ npenojgaparesieM (3aHATHA CEMHUHAPCKOIo THIIA-
CeMHUHAaPbI, NPAKTHYECKHE 3aHATHS, IPAKTHUKYMBI, JIa00paTopHble PA00ThI, KOJJIOKBUYMbI U
HHbIC AaHAJTOTUYHbIE 3AHATHSA)

=
2 .
Tema 8 d o
Buj pabotsl (MeTO IPOBEICHMS) 25 2
> O =
o
h
1.1. McTopust BOSHUKHOBEHHS, CYIIHOCTh U BUJIBI CeMHHapcKoe 3aHATHE 2
CTPATETHYECKOTO YIPABICHUS [MpakTrdeckoe 3aHsATHE IO pa3paboTKe 4
MHUCCHU H CTPATETHYECKHX Leei ™
1.2. TunoBble cTpaTeruu: KiiacCUPUKALMSI U CeMuHapcKoe 3aHATHE 2
YCJIOBHS MPUMEHEHUS [TpakTH4eckoe 3aHATHE 10 pa3paboTKe 4

OCHOBHBIX CTpaTeruit

* (v}
- yueOHbI€ 3aHATHS, 00ecreunBaloIINe pa3BUTHE Y 00YyYaIOIINXCsl HABBIKOB KOMaHIHOW padoTHl,

MEXKINIHOCTHOM KOMMYHUKAIIUU, ITPUHATUSA pCmCHHﬁ, JIMACPCKUX KAYCCTB B 1 pasaciic— 4 gaca.

CamocrositeibHasi padoTa

Tema TpynoeMKOCTb, 4aCOB KonTposnb
1.1. UcTopust BOSHUKHOBEHHUSI, CYIIHOCTh U BUJIBI 6
CTPaTETHYECKOT0 YIIPABICHUS
Komnoxsuym
1.2. TunoBble cTpaTEruu: KIIaCCH(PUKAIMS U YCIOBHS 6
NpPUMEHCHHUS
Kypcosas pabota 9

Pa3nes 2. Ctparern4eckuii aHaJmu3 cpeAbl H CTPATEerHM OPraHU3alHI
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KonTakTHass pabora o0yyawmuxcs ¢ mnpenojasarejieM (3aHATHS JIEKIMOHHOIO THNA -
JEeKIIMH WU HHbIe y4yeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEHMMYIIECTBEHHYI0 Nepelady

y4eOHoil nHpopManun)

Tema

Bormpocst

Tpynoem
KOCTb,
4acoB

2.1. Metonp! aHaim3a
BHEIIIHEW Cpeibl
OpraHu3aluu

[

. BHemHss 1 BHYTpEHHSS cpella OpraHu3aliu

2. Metonsl M mpueMbl cOopa, aHamu3a W OOpabOTKU [JaHHBIX,
HEOOXOJUMBIX JUIsl pEHIeHUs NPO(ECCUOHANBHBIX 3alad |
MMOATOTOBKYA HMH(MOPMAIIMOHHOTO 0030pa WM aHAJTUTHICCKOTO

oT4yeTa 4
3. IIDCT-ananu3 MakpOOKpPYKEHHUS OpraHu3aIliu
4. MeTtomsl aHATU3a MUKPOCPE/IbI
5. Mouenb KOHKYpeHTHBIX crit [TopTepa
6. KoHKypeHTHas! O3MIMs OPraHu3aliu
2.2. AHanmn3 BHYyTpEeHHEH 1. Meronp! aHaNM3a B yIpaBlIeHHH OpraHU3auen
CpeIbl ¥ CTPATETHIECKIX 2. Kputepun BbIOOpa METONOB aHalM3a B CTPATETHYECKOM
peCypcoB OpraHu3aliu yIpaBICHUH
3. OyHKUMOHAJIBHBIE 30HBI AaHANKW3a BHYTPEHHEH Cpeabl M HX 4
OLICHKA
4. CtpaTerMuecKuil MOTEHIMAN, KOPHEBBIE KOMIIETCHIMH U
KITIOUeBbIe (haKTOPHI ycrexa
5. Crparernveckuii aHaJIn3 U3ACPIKEK B ICHHOCTHOM IIETTOYKE
2.3. CtpaTeruueckuii 1. Tekymmii u cTpaTernyeckuii aHanu3 GUHAHCOBOH AEATEILHOCTH
aHan3 QUHAHCOBOTO 2. AHanu3 JCHEXHBIX TIOTOKOB U MPHOBLIH 4
MOTEHIMaNa opranm3anui | 3. J{OXOMHBIA, pIHOYHBIN U 3aTPATHBINA OIXOABI aHATTN3a U OLEHKH
CTOMMOCTH (PEIPMBI
2.4. Meronpl 1. ConepkaHue U CYyITHOCTh KOMIUIEKCHOTO aHAJN3a CPEIbI
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananu3 v METOJIMKA €ro TPOBEJICHNUS
BHEIIIHEN 1 BHyTPEHHEN 3. SPACE -ananu3 Ui MajblX U CPEIHUX NPEATIPUATHHI 4
cpeasbl 4. CrpaTeruueckasi CECrMEHTALUs U CTPATErny OpPraHU3aluK
5. OpraHu3aluOHHO-YIPaBIEHYECKNE PEIICHNS B
npodecCHOHANIBHON IEATENIbHOCTH M OTBETCTBEHHOCTD 38 HUX
2.5. Mopnenu ananusa 1. CymHocTh nopTdenpHbIX CTpaTerui
noptges cTpareruit 2. Martpuna BocToHCKO# KOHCATTHHTOBOW TPYIIITBI
JUBEepCUUIIMPOBAHHOM 3. Marpuna noprdensHoro ananuza GE/McKincey 4
KOMIIaHUN 4. Matpuna «toBap — perHOK» W. AHCO(da
5. AHanu3 BO3/I€HCTBHS PHIHOUYHON CTPATErny Ha NPUObLTL

KonTakTHas padora 00y4yaomuxcs ¢ npenogasareseM (3aHATHS CEMHUHAPCKOIo THIIA-

ceMHMHAapPbI, IPAaKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JJA00paTOPHbIe Pa00Thl, KOJUIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)

”
5 48
Tema Bun pabotsl (MeTO MpOBEICHUS) g 5 Q
> O =
=
2.1. Metoab! aHanu3a BHEITHEH Cemunapckoe 3aHsrue’™ 2
CpCabl OpraHu3anvn [TpakTrueckoe 3aHsITHE IO OLIeHKE (haKTOPOB 4
MaKpOCpeAbl MPEANPHUSITUS
2.2. AHanu3 BHYTpEHHEH cpelpl U CeMHHapCKoe 3aHATHE 2
CTPATETHYCCKUX PECYPCOB [MpakTrdeckoe 3aHsATHE TIO0 CTPATETMIECKOMY aHAIHU3Y 4
OpraHu3aIyu LIETIOYKH [IEHHOCTEH B OpTraHu3aluu
2.3. CtpaTernueckuii aHaIu3 CeMHHapCKOe 3aHATHE 2
(unancoBOrO MoTEHIMANA [IpakTHueckoe 3aHATHE TT0 AaHATN3Y 0a30BBIX
OpraHu3aluu HKOHOMHYECKHX 4
nokazareneit 3(HeKTUBHOCTH AEATEILHOCTH
IPENPUITUS
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2.4. MeTopl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™ 2

aHaJIN3a BHEIIHEN U BHYTPEHHEHN [Ipaktrueckoe 3anarue mo SWOT-ananu3y

Cpenbl opranuszanuu u noctpoeruto Marpuusl SPACE- 4
aHan3a, OlleHKa KOHKYPEHTHOTO TIOJOKEHHSI

2.5. Mojaenu anaau3a moprdens CeMuHapCKOe 3aHATHE 4

CTpareruii IMBEpCU(GUIMPOBAHHON | [IpakTHUECKOE 3aHATHE 10 TIOCTPOEHHIO MATPHIIBI 4

KOMIAHHU «roBap-peiHOK» . AHcodda

* (v
yueOHbIe 3aHATHUS, 00ECIIeUNBAIOLINE PA3BUTHE Y 00yUarOIUXCs HaBIKOB KOMAaHHOM paboTHl,
MEXJINYHOCTHOM KOMMYHUKALIMU, IPUHATHS PELICHUH, JIUIEPCKUX KauecTB BO 2 pa3neine— 4 yaca.

CamocrtosiTeibHast padoTa

Tema Tpynoemxocre, Kountposnb
JacoB

2.1. MeToibl aHasTM3a BHEIIHEH CpeJibl OpraHu3aluu 6
2.2. AHanmu3 BHYTPEHHEH CPelbl U CTPATErMIeCKUX PECYPCOB 6
OpraHu3aluu KomnokBuym,
2.3. Ctparernyecknii aHanu3 (GHHAHCOBOTO MOTEHIIMAIA OPTaHU3aITHN 6 KOHTpOJIbHAS
2.4. MeToapl KOMIUIEKCHOTO aHAJIM3a BHEITHEH 1 BHYTPSHHEH CpeJIbl 6 paborta
2.5. Monenu ananu3za noptdest cTpareruii tuBepcuUIMPOBaHHON 6
KOMITaHUH
KypcoBas pabora 9

Paznen 3. ®opmupoBanne cTpaTern4ecKux aJibTEPHATHB U pean3anus cTpaTerun

KonTakTHas padora o0yuyawmuxcs ¢ npenojasBarejieM (3aHATHS JIEKIIMOHHOIO THIA -
JEeKIIMH U HHble yyeOHble 3aHATHA, NpPeAycCMATPHBAIOIIME NPEHMMYILIECTBEHHYIO Nepelaqy
yueOHoil nHpopManumn)

]
=
S
Tema Bonpocsr 2 oo 8
>
25 8
= o =
3.1. CoBpemeHHBIE 1. Mogenn  MakcMMHW3alUM — OPUOBUIM,  [POJAXK,  J00aBJIEHHOM
MOJIENH CTOUMOCTH
CTPATETHICCKHUX 2. Crparernvecke pelieHus B YCIOBHAX PUCKA U HEOTIPEICICHHOCTH
YUPABICHICCKHAX 3. Beibop anbTepHATHB M pa3paboOTKa CTPATErMYECKHX ILIAHOB 2
pelIeHn1 Pa3BUTHSL
4. OpraHu3aiOHHO-YIPABICHYECKHE PEIICHHS B TIPO()ECCHOHATBHON
JIeSITEIbHOCTH M OTBETCTBEHHOCTD 332 HUX
3.2. YnpaBnienue 1. Tlpouecc ympaBneHust CTpaTErMedl W OCHOBHBIE YIPABIECHYECKHE
peanu3zanueit 3aJauu
cTparerun 2. Crparernyeckue U3MEHEHNs IIPU PEAU3aMU CTPATETHN
3. Crparternueckuii KOHTPOJb W KOHTPOIUIMHT. METOAbI W IMPUEMBI )
cOopa, aHanu3a 1 00pabOTKM NAaHHBIX, HEOOXOJUMBIX Ui PEIICHUS
po(h)eCCHOHAIBHBIX 3a/1a4 U MOATOTOBKH MH()OPMAIMOHHOTO 0030pa
WM aHAJIUTUYECKOTO OTYeTa
4. OueHka mpoliecca pean3alii 1 KOPPEKTUPOBKA CTPATErUH

KonTakTHas padora 00yuyaomuxcs ¢ npenojgasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-

ceMHMHAapPbI, IPAaKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, JJA00paTOPHbIe Pad0Thl, KOJUIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)

Tema

Bux paboThl (MeTO IPOBEICHUS)

Tpynoem
KOCTb,
4acoB
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3.1. CoBpeMeHHBIE MOJCITH CTPATETHICCKUX CeMuHapckoe 3aHsTHe™ 4
VIpaBJICHYECKUX PEIICHUH
[pakTrveckoe 3aHsATHE TIO pa3padoTKe
CTPaTEerHYeCKOM MPOTrpaMMbl OPTaHU3aIluU 6
3.2. YpasiieHue peanuzanueii cTpaTeruu CemuHapckoe 3aHsITHE 4
[IpakTudeckoe 3aHATHE TIO CTPATETHYSCKOMY 6
BBIOOPY OpPraHU3AIMOHHON CTPYKTYPBI

* (v
yu4eOHbIe 3aHATHUS, 00ECIIeUNBAIOLINE PA3BUTHE Y 00yUarOIUXCs HaBIKOB KOMAaHHON paboTHl,
MEXJINYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELICHUH, TUIEPCKUX KauecTB B 3 pazzeine— 4 yaca.

CamocrtosiTeibHast padoTa

Tema TpynoeMKOCTb, 4aCOB KonTponb
3.1. CoBpeMeHHbBIE MOJIETH CTPATEIrMYECKIX 11
YIpaBJIEHUYECKUX pPelIeHUI KomnnokBuym
3.2. YrpasieHue peanusaiuei cTpaTeruu 12
KypcoBast pabora 9

4.4 TemaTn4eCcKHUil IJIaH 110 0YHO-3204HOI (popme 00yUeHUs
Pa3znen 1. CymiHOCTh M OCHOBHBIC NIOHATHS CTPATErH4eCKOro MeHe:KMeHTAa
KonrakTHass palGora oOydamommuxcs ¢ npenojgaBarejieM (3aHATHS JIEKIMOHHOIO THNA -

JIeKIMM ¥ HHble y4yeOHble 3aHATHSA, NpelycMATPHUBAKOIINe NMPeuMMYILIeCTBEHHYIO Iepeaady
yueOHOM HH(pOopMaunu)

o
T 3
eMa Bonpocsr Eﬁ 58
85 g
= o &
1.1. Ucropus 1. Crparerndyeckuii MEHEKMEHT KaK CHCTEMA M MPOLECC YIPaBICHUS
BO3HUKHOBEHHS, CYITHOCTH |2. I1IK0BI cTpaTernyeckoro MeHesKMEHTa
u BUJBI cTpaterndeckoro |3 COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3Ys OTEYECTBCHHBIE U
yIpaBJICHUS 3apyOeKHbIE HICTOYHUKN MH(OpMau 9
4. Muccus OpraHu3aiiy U CTpaTern4ecKue Lenn
5. Ctpaterus opranu3aiiu 1 mpoiecc ee opMUPOBaAHUS
6. Opranu3alMOHHO-YTIPaBIEHUYECKUE PELICHHUS B TPOGECCHOHATBHOM
JeSITEIbHOCTH M OTBETCTBEHHOCTb 338 HUX
1.2. Tunosele ctpaterun: |l1. ba3zoBbie cTparernu pocra OpraHu3alum
KiaccuuKanus u 2. JlenoBble CTpAaTErny JOCTIKEHHUS KOHKYPEHTHBIX IPEUMYIIECTB
YCIIOBUSI IPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOM cpejie 2
4. OyHKIMOHATBHBIE CTPATETHH
5. Ctpareruu cTaiuy )KM3HEHHOTO IMKJIA OTPACIH

KonTakTHas padora 00yuyaomuxcs ¢ npenogasarteseM (3aHATHS CEMHHAPCKOr0 THIA-
ceMHMHAapPbI, IPAKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, JJA00paTOPHbIe Pa00Thl, KOJUIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)

x
Z .
Tema 8 A9
Bun pabotsr (MeTOA TpOBENESHIS) 25 2
23 ¢
=
1.1. Mcropus BOSHUKHOBEHUS, CYIIIHOCTb M BUIBI CeMuHapcKoe 3aHsATHE 2
CTPATErMUECKOr0 YIIPABICHUS ITpakTudeckoe 3aHsATHE 110 pa3paboTKe 2
MHCCHHU U CTPAaTErMuecKux neiaen™
1.2. TunoBble cTpaTeruu: KiacCUPUKALMS U CeMuHapcKoe 3aHATHE 2
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YCJI0BUSA MPUMCHCHUA

[IpakTHueckoe 3aHsATHE IO Pa3padOTKe
OCHOBHBIX CTpaTeruit

2

* (v
- yueOHbIe 3aHATHUS, 00eCIIeUnBalOIINE Pa3BUTHE Y 00YUarOIUXCs HaBBIKOB KOMAaHJHON paboTHl,
MEKITMYHOCTHONW KOMMYHHKAIIUH, IPUHATUS PEIICHUH, THUIEPCKUX KauecTB B 1 paszaene— 2 yaca.

CamocrtosiTeibHasi padoTa

Tema TpynoeMKOCTb, YaCOB KonTponb
1.1. Mcropust BOSHUKHOBEHHS, CYIITHOCTH W BUIBI 10
CTPaTETHUECKOTO YIIPABICHUS
Komnoxsuym
1.2. TunoBble cTpaTeruu: KiacCU(PUKALMSI U YCIOBHS 10
IpUMEHEHUs
KypcoBas pabota 9

Pasznen 2. CTpaTernqecm/lﬁ AHAJU3 CPEAbI U CTPATErMA OpraHm3anuu

KonTakTHas padora oOyuyawmuxcs ¢ mnpenojasarTejieM (3aHAATUSI JIEKIIMOHHOIO THNA -
JEeKIIMH U HHble yyeOHble 3aHATHA, NpeAycCMATPHBAIOIIME NPEeMMYLIeCTBEHHYIO Nepelaqy

yueOHoil nHpopManun)

=
Q
Tewa Bormpocst g 4a
ag g
2o
2.1. Metonp! aHanuza 1. BHemHsIst 1 BHYTPEHHSS cpella OpraHu3alum
BHEIITHEH Cpepl 2. Metompl u TpueMbl cOopa, aHamu3a M 00pabOTKH NaHHBIX,
OpraHu3aluu HEOOXOMUMBIX Ul pelleHus HNpodecCHOHaNbHBIX  3a7ad |
[MOATOTOBKY MH(OPMAIIMOHHOTO 0030pa WIIM aHAJTUTHUECKOTO 0TYETa 2
3. [IDCT-ananu3 MakpOOKPYKEHHSI OPTaHU3AINN
4. MeTobl aHAIM3a MUKPOCPEIBI
5. Mozens kKoHKypeHTHbIX cuil [lopTepa
6. KonkypeHTHas mo3uIyst OpraHu3alum
2.2. AHanmu3 BHYyTpEeHHEH 1. Meronb! aHaNM3a B yIpaBIeHAH OpraHU3auen
Cpenbl ¥ CTPATErHIECKUX 2. Kputepun BbIOOpa METOJOB aHaiuM3a B CTPATETHYECKOM
pecypcoB OpraHu3ayu YIIpaBIECHUH
3. OyHKIMOHANBHBIE 30HBl aHAW3a BHYTPEHHEW cpelbl M WX 2
OLICHKA
4. CTpaTeru4eckuii  MOTEHIMAJ, KOPHEBBIE KOMIICTCHIIMH |
KITIOUeBbIe (PaKTOPHI ycrexa
5. Ctparernueckuii aHaJIM3 U3EPKEK B ICHHOCTHOU IIETIOYKE
2.3. CtpaTerndeckuii 1. Texyuuii U cTpaTeTHUECKU aHATTN3 PUHAHCOBOW AEATEILHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanu3 JICHEKHBIX TIOTOKOB U MPUOBLITH 5
MOTeHI[Maa opranu3anun | 3. JOXOMHBIH, PIHOYHBIN U 3aTPATHBIN MOIXO0bl aHAJIN3a U OLICHKH
CTOMMOCTH (DUPMBI
2.4. Metozpl 1. Conmeprkanue U CyITHOCTh KOMIIJIEKCHOTO aHallu3a Cpebl
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananu3 1 MeTOJIMKa ero IMPOBEJICHUS
BHEIIHEN 1 BHyTPEHHEN 3. SPACE -ananu3 A MajbIX ¥ CPEIHHUX MPeIIpUsSTHIA 2
cpensl 4. CtpaTernueckasi CerMEHTALsI U CTPaTEery OpraHu3aluu
5. Opraau3anroHHO-yIPaBIEHYECKUE PEIICHUS B
npodecCHOHAILHON JISATELbHOCTH M OTBETCTBEHHOCTH 338 HUX
2.5. Monenu ananusa 1. CymHocTs mopTdenpHbIX CTpaTerui
noptgess cTpaTerui 2. Matpuna bocToHCKOM KOHCaITHHIOBOM IPyIIITBI
JUBEPCUBHUIIMPOBAHHOM 3. Marpuiia noprdenbaoro ananuza GE/McKincey 2

KOMITaHUH

4. Marpuna «toBap — peiHOK» . AHCOdda

5. AHanu3 BO3ACHCTBHS PHIHOYHON CTPAaTEerny Ha NpUObLTh

KonTakTHas padoTra 00yuyarommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-

ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, J1IA00paTOpPHbIe pad0Thl, KOJUIOKBUYMbI H
HHbIE AHAJTOTHYHBIE 3AHATHS)
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”
: s
Tema Bun pabotsl (MeTon mpoBeaeHus) g5 3
> O
=)
2.1. MeTonpl aHa/IM3a BHEIIHEH CeMuHapckoe 3aHsTHe™ 2
Cpenbl OpraHu3aluu [IpakTHdeckoe 3aHsATHE TIO OLIEHKE (haKTOPOB 9
MaKpOCpebl NPEANPHUSITUS
2.2. AHanu3 BHYTpEHHEH cpelpl U CeMHHapcKoe 3aHATHE 2
CTPaTerHYeCKuX pecypcoB IIpakTudeckoe 3aHATHE IO CTPATETHIECKOMY aHAIHU3Y 9
OpraHu3alyu LIETIOYKH IIEHHOCTEN B OpraHu3aliuu
2.3. CtpaTernyeckuii aHanus CeMHHapcKoe 3aHATHE 2
(bI/IHaHCOBOF O IIoOTCHIHaJ1a [IpakTHyeckoe 3aHATHE MO aHaIu3y 0a30BBIX
OpraHu3aluu 9KOHOMHYECKHX 2
noka3zatesied 3PEKTUBHOCTH JISATSIIEHOCTH
NPEANpUSITUS
2.4. MeToapl KOMIUIEKCHOTO CemuHapckoe 3aHsTue™ 2
aHaIM3a BHEIIHEN U BHYTPEHHEH [Ipaktuueckoe 3auarue mo SWOT-ananuzy
Cpenbl opranu3zanuu u noctpoernto Marpuusl SPACE- 2
aHaJIN3a, OLICHKA KOHKYPEHTHOI'O TIOJIOKEHHSI
2.5. Mopnenu ananm3a moprdens CeMHHapCKOe 3aHATHE 2
CTpaTeruii IMBepCU(PUIMPOBAHHOH | [IpakTHYeCKOe 3aHATHE MO IOCTPOEHHIO MATPHUIIBI 5
KOMITaHUH «toBap-peiHOK» M. AHcodda

yueOHbIe 3aHATHUS, 00ECIIeUNBAIOLINE PA3BUTHE Y 00YUarOIUXCs HAaBIKOB KOMAaHHON paboTHhl,
MEXJIMYHOCTHOM KOMMYHUKAIIUU, IPUHATHS PELICHUH, TUIEPCKUX KauecTB BO 2 pa3neine— 4 yaca.

CamocrosiTesibHasi padoTa

Tema Tpynoemxocrs, Kountposnb
4acoB

2.1. Metozpl aHaIM3a BHEIIHEH Cpe/ibl OpraHU3alluu 10
2.2. AHanu3 BHYTpEHHEH CpeJibl ¥ CTPATErnIeCKUX PeCypCcoB 10
OpraHH3alUH KomokBuywm,
2.3. Crparernueckuii aHaM3 GUHAHCOBOTO MOTEHIIMANIA OPTraHU3alUH 10 KOHTPOJIbHAS
2.4. MeTozpl KOMIJIEKCHOTO aHAIN3a BHEIIHEH U BHYTPEHHEH Cpejibl 10 pabora
2.5. Mopenu aranu3a moptderns cTpaTeruil TuBepcuGUIIMPOBAHHON 10
KOMIaHHH
Kypcosas pabora 9

Pasnen 3. @opmupoBanne CTpaTern4ecKUX aJIbTEPHATHB M PeaJu3anus CTpaTerun

KonTakTHass pabora o0y4yalmmuxcs ¢ npenoaasarTejieM (3aHATHS JICKIIMOHHOIO THNA -
JeKIMH ¥ HHble yuyeOHble 3aHATHSA, NpelycMATPUBAOLINe NMPeuMMYILIeCTBEHHYIO Iepeaady

y4eOHoil nHpopManMH)

&
=
S
Tema Bomnpocst SO
>
85 8
-
3.1. CoBpeMeHHBIE 1. Mogenu MakCUMHM3alMU OpUOBUIM, TPOAaxX, J00aBICHHOU
MOJIEIH CTOWMOCTH
CTpaTernyecKux 2. Crparernueckue pelieHus B yCIOBUSIX PUCKA M HEOTIPEACICHHOCTH
YIPaBIEHUYECKHUX 3. BriOop anpTepHaTMB W pa3paboTKa CTPAaTETHYECKUX IUIAHOB 2
peleHuit pa3sBUTHSL
4. OpraHu3alMOHHO-yTPaBIEHYECKNE PEHICHNS B IPOECCHOHAIBHON
JIeATENIBHOCTH M OTBETCTBEHHOCTD 33 HUX
3.2. YnpasneHue 1. Tpomecc ympaBieHHs CTpaTerHeil W OCHOBHBIE YIpaBICHYECKHE
peanuzanyen 3a/aun
CTpaTeruu 2. CrpaTerndyeckue U3MEHEHHUS MTPH peaT3alii CTPATETHH 4

3. Crpareruveckuii KOHTPOJIb W KOHTPOJUIHMHT. METOIbI M TMPHEMEI
cOopa, aHanmm3a W OOpaOOTKH NAaHHBIX, HEOOXOIUMBIX IS PEHICHUS
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Mpo(heCCUOHANBHBIX 3a/lad M MOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHAJTUTUYECKOTO OTYeTa
4. Ormenka mpolecca pean3alii i KOPPEKTHPOBKA CTPATETHH

KonTakTHasi padora 00y4yawimmxcs ¢ npemnojaBaresieM (3aHATHS CeMHUHAPCKOI0 TUIA-

CEMHHAPLI, IPAKTHYCCKUEC 3AHATUS, IPAKTUKYMBI, .]'[2160paT0prIe paﬁoTbI, KO/UIOKBUYMbI "

HHBbIC AaHAJIOT'HYHbIC 3aHSITI/lﬂ)

=
g .
Tema Bun pabotsr (MeTon mpoBeaeHus) = =l
Q QO
o
= 2 5
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX CeMmuHapcKoe 3aHATHE ™ 5
YIPaBICHUYECKUX PELLICHUN
[IpakTuueckoe 3aHsATHE TIO pa3paboTKe 3
CTpaTEerm4ecKOr MPOTrpaMMbl OPTaHU3AIINU
3.2. YnopaBneHue peaqu3aluei crpaTeruu CeMuHapCKOE 3aHATHE 2
[IpakTHdeckoe 3aHATHE TIO CTPATETHYECKOMY 3

BBIOOPY OPraHU3aIMOHHON CTPYKTYPHI

* (v
y4eOHbIe 3aHATHS, 00ECIICUNBAIONINE PA3BUTHE Y 00YYArOIINXCS HABBIKOB KOMAaHHON paboTHl,
MEXJIMYHOCTHONW KOMMYHMKALIUHY, IPUHSTUS PELICHUH, TUAEPCKUX KauecTB B 3 pasjene— 2 yaca.

CamocrositenbHas padora

Tema TpyroeMKOCTh, 4aCOB KonTpons
3.1. CoBpemMeHHbIE MOJETH CTPATETHUYECKUX 11
YIPaBICHYECKHUX PEIICHUN Konnoksuym
3.2. YrpaBieHre peai3aliei CTpaTeruu 12
KypcoBas pabora 9
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4.5 TemaTnuyecknii IVIaH MO 3204HOH Gopme 00ydeHHs
Pa3nes 1. CyluHoCTh M OCHOBHBIE IOHSITHSI CTPATErHY€CKOr0 MeHe/IKMEHTA
KonrakTHasi padora oOyuamomuxcsi ¢ mnpemnojaaBaresjeM (3aHATHS JEKIUOHHOIO THNA -

JeKIMHM ¥ HHble y4yeOHble 3aHATHA, NpelycMATPHBaOIIMe NPEeHMMYUIeCTBEHHYIO Iepeaady
yueOHOM HH(pOpMauKnn)

]
T 3
ema Bomnpocsl EE 58
DR
= o &
1.1. UcTopus 1. Crparernvecknii MEHEKMEHT KaK CHCTEMA H MPOIECC YIPaBICHHS
BO3HUKHOBEHHS, CYIIHOCTH |2. IIIKOIBI CTpaTernyeckoro MeHeKMEHTa
u BUJBI cTpaterndeckoro  |3. COop HEOOXOAWMBIX JaHHBIX, HCIHOJIB3YsS OTEYECTBCHHBIE U
yIpaBIeHU 3apyOeXHbIe HICTOYHUKHA WH(POPMAITIH
4. Muccus opranu3aiy 4 CTpaTernuecKue Ueiau i
5. Ctpaterus opranu3zaiyy 1 mnpoiecc ee GopMUPOBaAHUS
6. Opranu3aliMOHHO-YTIPaBIEHUYECKUE PEICHNUS B PO ECCHOHATBHOM
JESITEIbHOCTH M OTBETCTBEHHOCTb 338 HUX
1.2. TunoBeie cTpateruu: |1. ba3oBele cTpareruu pocta OpraHu3aluu
KkinaccuuKanus u 2. JlenoBble CTpAaTETuu JOCTIKEHHUS KOHKYPEHTHBIX IPEUMYIIECTB
YCJIOBHS IPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOMH cpene 1
4. OyHKIMOHATBHbBIE CTPATETHH
5. CtpaTeruu cTaguu XKU3HEHHOTO HUKJIA OTPaCIH

KonTakTHas padora o0yuyaommxcs ¢ npenojgasareseM (3aHATHS CEMHUHAPCKOr0 THUIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

~
2 . m
Tema 8 Ao
Buj pabotsl (MeTO IPOBEACHMS) o 2
> O
Y
H
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTh M BUIBI CemuHapckoe 3aasaTue™ 1
CTPaTErnyecKoro ynpaBieHNUs [pakTryeckoe 3aHsATHE IO pa3paboTKe
MHCCHUU U CTPATErMUYECKUX 1eIen
1.2. TunoBble cTpaTeruu: KiiacCUPUKALMSI U CeMuHapcKoe 3aHATHE -
YCIIOBHSI IPUMEHEHUS [IpakTuueckoe 3aHsATHE 1O pa3paboTKe
OCHOBHBIX CTpaTeruit

* (v}
- yueOHbI€ 3aHATHS, 00ecreunBalOIINe Pa3BUTHE Y 00YyUAIOIINXCSl HABBIKOB KOMaHHOW padoTHl,
MEXIJINYHOCTHOM KOMMYHHUKAIIMY, IPUHATHS PELICHUH, TUIEPCKUX KadecTB B 1 pa3nene— 1 gac.

CamocrosiTeibHas padoTa

Tema TpynoeMKOCTb, 4aCOB KonTponb
1.1. MUcTopust BOBHUKHOBEHMSI, CYIITHOCTh U BUIBI 18
CTPATErnYeCcKOro YIpaBICHHS
Komnoxsuym
1.2. TunioBBIE CTpATETUU: KIACCUPUKAIUS U yCIOBUS 18
MPUMEHEHHUS
KypcoBas pabota 9

Pazgen 2. CTparernyeckuii aHaJIu3 cpelbl U CTPATErMH OPraHU3alMU
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KonTakTHass pabora o0yyawmuxcs ¢ mnpenojasarejieM (3aHATHS JIEKIMOHHOIO THNA -
JEeKIIMH WU HHbIe y4yeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEHMMYIIECTBEHHYI0 Nepelady

y4eOHoil nHpopManun)

=
]
Tema Bonpocsl 2 5 8
22 g
= 2 5
2.1. Metoab! aHanm3a 1. BHemHss 1 BHYTPEHHSISI cpeia OpraHu3alin
BHEIITHEH CPEIIBI 2. Meronpl u mpuembl cOopa, aHagu3a M OOpPabOTKM JaHHBIX,
OpraHu3alyu HEOOXOMUMBIX Uil  pelieHus] TNpodecCHOHaNbHBIX 3afad |
MOJATOTOBKM HMH(OPMAIIMOHHOTO 0030pa WM aHAJTUTUYECKOTO
oT4yeTa -
3. II9CT-ananu3 MakKpOOKPYKEHHS OpTaHU3AINT
4. MeTozp!l aHaIN3a MEKPOCPEIbI
5. Mopens koHKYpeHTHBIX cul [lopTepa
6. KoHKypeHTHas TO3HIHs OpraHnu3alnun
2.2. AHanu3 BHYTPCHHEH 1. MeTo/ipl aHAJIM3a B YIIPABJICHUN OpPTaHU3aluei
Cpezbl U CTPAaTETHUECKUX 2. Kputepun BbIOOpa METOJOB aHaiM3a B CTPAaTETHUYECKOM
pecypcoB OpraHu3aIin YIpaBIeHUH
3. OyHKIMOHATBHBIE 30HBI aHANM3a BHYTPEHHEH Cpemsl M UuX 1
OIIEHKa
4. CTparernuecKkuii TOTEHIMAN, KOPHEBHIE KOMIIETEHIINH H
KITFOUeBbIE (PaKTOPHI ycIexa
5. Ctparernueckuii aHaIN3 U3ACPKEK B ICHHOCTHOM LIETIOYKE
2.3. CtpaTerndeckuii 1. Texymmii ¥ CTpaTerHueCKUii aHaI3 PUHAHCOBOH JEATETLHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanu3 IeHEXHBIX TOTOKOB U MPHOBLTH
MOTEHIMaNa opranm3anui | 3. JIOXOMHBIH, pIHOYHBIN U 3aTPATHBINA TOIXOABI aHATTN3a U OLEHKU i
CTOUMOCTH (DUPMBI
2.4. Meronpl 1. ConmepxaHue U CYITHOCTh KOMIIEKCHOTO aHAIH3a CPEIbI
KOMIUIEKCHOTO aHain3a 2. SWOT-ananu3 1 METOJTUKA €T0 MPOBECHUS
BHEIIHEN U BHYTPEHHEH 3. SPACE -ananu3 asi MajibIX ¥ CPETHUX MPEIIPUSTHIA 1

cpenbl

4. Ctparernueckasi CerMEHTAlIUs U CTPATETHH OpraHU3aIiu
5. OpraHu3alMOHHO-YIIPaBICHYECKHE PEILICHHS B
npodecCHOHAIBHON IeSTENIbHOCTH M OTBETCTBEHHOCTD 38 HUX

2.5. Mojenu ananusa
MOpTQeIs CTpaTeruit
JTUBEePCUUITMPOBAHHOM
KOMITaHUHU

1. CymHOCTh MOPTQETHHBIX CTPATETUH

2. Matpua bocTOHCKOM KOHCANTHHTOBOM IPYIIITBI

3. Matpuna noprdensroro ananuza GE/McKincey

4. Matpwuia «toBap — peiHOK» M. AHCO(da

5. AHanu3 BO3/I€HCTBHS PHIHOYHOW CTpAaTEeruy Ha NPUObLTh

KonTakTHas padora o0yuaommuxcs ¢ npenojgasareseM (3aHATHS CEMHUHAPCKOIo THIIA-

CeMHHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBbI 1
HHbIe AHAJIOTUYHbIE 3aAHATHS)

2
24t
Tema Bua pabotel (MeToa IpOBEACHUS) 55 9

> O
o
=

2.1. MeTonbl aHaJIM3a BHEIITHEH CemuHapcKoe 3aHATHE™® 1

CpeJibl OpraHu3aIuu [IpakTHdeckoe 3aHsATHE TO OLIEHKE (DaKTOPOB

MaKpOCpeabl MPEANPHSITUS

2.2. AHau3 BHYTPEHHEH Cpelibl 1 CeMuHapCcKoOe 3aHATHE -

CTPaTeru4eCKuX pecypcoB [IpakTHdeckoe 3aHATHE IO CTPATETHYECKOMY aHAIN3Y

OpraHu3alyu LETIOYKH [IEHHOCTEH B OpraHu3aluu

2.3. Ctparernyeckuii aHanms CeMuHapCKOe 3aHATHE 1

(MHAHCOBOTO MMOTECHIIMAA

OopraHu3anuu

[IpakTryeckoe 3aHATHE IO aHAINU3Y 0a30BBIX
9KOHOMHUYECKHX

nokazareneit 3Q(HEeKTUBHOCTH JeATEIIbHOCTH
MPEITPUITUS
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2.4. MeTopl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™ -

aHaJIN3a BHEIIHEN U BHYTPEHHEHN [Ipaktrueckoe 3anarue mo SWOT-ananu3y

Cpenbl opranuszanuu u noctpoeruto Marpuusl SPACE- -
aHan3a, OlleHKa KOHKYPEHTHOTO TIOJOKEHHSI

2.5. Mojaenu anaau3a moprdens CeMHuHaApCKOE 3aHATHE -

CTpareruii IMBEpCU(GUIMPOBAHHON | [IpakTHUECKOE 3aHATHE 10 TIOCTPOEHHIO MATPHIIBI

KOMIIaHUU «toBap-peiHOK» U. AHCOdda i

* (v
yueOHbIe 3aHATHUS, 00ECIIeUNBAIOLINE PA3BUTHE Y 00yUarOIUXCs HaBIKOB KOMAaHHOM paboTHl,
MEXJIMYHOCTHOM KOMMYHUKAIIUH, IPUHATHS PELIEHUH, JIMIEPCKUX KauecTB BO 2 pa3zene— | yac.

CamocrtosiTeibHast padoTa

Tema Tpynoemxocre, Kountposnb
JacoB

2.1. MeToibl aHasTM3a BHEIIHEH CpeJibl OpraHu3aluu 18
2.2. AHanmu3 BHYTPEHHEH CPelbl U CTPATErMIeCKUX PECYPCOB 18
OpraHu3aluu KomnokBuym,
2.3. CtpaTerndeckuii aHaan3 (PMHAHCOBOTO MOTEHIIMAIa OPTaHU3aITiN 18 KOHTpOJIbHAS
2.4. MeToapl KOMIUIEKCHOTO aHAJIM3a BHEITHEH 1 BHYTPSHHEH CpeJIbl 18 paborta
2.5. Mogenu ananu3a noptdels CTpaTeruii TUBepCUpUIIMPOBAHHOM 18
KOMITaHUH
KypcoBas pabora 9

Pasznen 3. (I)opanOBalme CTPATCri4eCKuX aJIbTECPHATUB H peaindanusi CTpaTerun

KonrakTHas palGora oOydamomuxcs ¢ npenojgaBarejieM (3aHATHS JIEKIUOHHOIO THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycCMAaTPUBaIONIMe NMPEeHMMYIIECTBEHHYI) Nepeaavyy
yueOHOH nH(pOopMaunn)

=
5
Tema Bomnpocst § o8
85 3
= o =
3.1. CoBpemeHnHble 1. Monmenn  MakCHMHU3alUM  TPUOBUIM, TPOJAX, J0OABIEHHOU
MOJIEIH CTOUMOCTH
CTpaTernyecKux 2. Crparerndeckye pelieHus B YCIOBHUIX PUCKA U HEOTIPEICIEHHOCTH
YIPaBIEHUYECKHUX 3. BriOop anbTepHaTUB M pa3paboTKa CTPATETHUECKHX IIAHOB Pa3BUTHS i
penreHui 4. OpraHu3anroOHHO-YIIPABIIEHYECKHE PEelIeHHUs B MPo(hecCHoHaTbHON
JIeSITEIbHOCTH M OTBETCTBEHHOCTD 332 HUX
3.2. Ympagnenue 1. Mpomecc ympaBiaeHHsT CTpaTerHeid M OCHOBHBIE YIIPaBIEHYECKHE
peanmzanuei 3a/1a4n
CTpaTeruu 2. Crparernyeckie U3MEHEHUS TPU peaTH3aliy CTPATETUN
3. Crparernmyeckuil KOHTPOJIb W KOHTPOJUTHHT. METOABI W IPHEMbI 1
cOopa, aHanu3a U OOpaOOTKH JAHHBIX, HEOOXOIUMBIX IS DPEIICHUS
npodecCHOHANBHBIX 3a/lad W TOATOTOBKM HH(OpManuoHHOro 0030pa
WJIM aHAJIUTUYECKOTO OTYeTa
4. OmeHka mporecca peajin3alri ¥ KOPPEKTUPOBKA CTPATETHH

KonTakTHas padora 00y4yaomuxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOro THIIA-
CEeMHHAPBI, IPAKTHYECKHE 3AHATHS, IPAKTHUKYMBI, JJA00paTOpHbI¢ PA00THI, KOJIJIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)

=
g .
Tema Bun pabotsr (MeTO MpoBEICHUS) = =]
Q O
2o
2
3.1. CoBpeMEHHBIE MOJIEIH CTPATETMUECKUX Cemunapckoe 3aHarue™ 1
YHPaBJICHICCKUX PCIICHNN [pakTudeckoe 3aHsATHE TIO pa3paboTKe
CTpaTEerMuecKoi MporpaMMbl OpraHu3aluu )
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3.2. YnopaBneHue peaqu3ainuei crpaTeruu CemuHapckoe 3aHsITHE -

[IpakTHueckoe 3aHATHE MO CTPATETHUECKOMY
BBIOOPY OpPraHU3alMOHHON CTPYKTYPHI

* (v
y4eOHbI€ 3aHATHUS, 00ECIIeUNBAIOLINE PA3BUTHE Y 00YUarOIUXCs HaBIKOB KOMAaHHON paboTHl,
MEXJIMYHOCTHOM KOMMYHHUKAIIMU, IPUHATHUS PELICHUH, TUIEPCKUX KauecTB B 3 pa3aene— 1 yac.

CamocrtosiTeibHast padoTa

Tema TpyroeMKOCTb, 4aCOB KonTpouib
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX 18
YIPaBJICHYESCKUX PEIICHUH Kommoksuym
3.2. YnopasiieHue peanusaiuei crpaTeruu 17
KypcoBas pabora 9

5. Metoanyeckue yKazaHus 1Jisl 00y4al0UIUXCHA M0 OCBOEHHUIO JUCHMILIHHbBI

OCHOBHBIMH BHJAaMH YYE€OHBIX 3aHATHA MO AucuUIUMHE «CTpaTerndecKuii MEHEIKMEHT» |
OpraHM3alMOHHBIMU (JOpMaMK OOYUCHHUS ABJSIOTCS: JICKIUS, 3aHATHS CEMHHAPCKOTO THUIIA, KOHCYJIbTAIIUS,
caMoOCTOsTEIbHas paboTa 00yJaroIerocs (BKIOYas MOArOTOBKY KypCOBOM pabOThI).

Jlextust sIBIeTCS OOHWM W3 BAKHEWIINX BUAOB YYeOHBIX 3aHATHA W COCTAaBISIET OCHOBY
TEOPETUYECKON MOJArOoTOBKM oOydaromuxcs. Ee 1enb - AaTh CHCTEMAaTH3UPOBAaHHBIC OCHOBBI HAyYHBIX
3HAHUH MO Y4eOHOU MUCIUILTUHE (MOAYJII0), aKIICHTUPOBAaB BHUMAaHHE Ha HAWOOJIEE CIIOKHBIX U y3JIOBBIX
BOMIpOCAax TeMbl. JIeKIns JMOIDKHA CTHMYJIMPOBATh aKTUBHYIO MO3HABATENBHYIO NEATEIBHOCTH CTYIEHTOB,
crocoOcTBOBaTh (POPMUPOBAHUIO WX TBOPUYECKOTO MBINUICHUS. (7 YTEHWS OTHENBHBIX JEKIUH MOTYT
MPUIJIAIATECS BEIYIIUME YUYCHBIE U3 JAPYTUX 00pa30BaTEIbHBIX, HAYYHBIX YUPESIKICHHM, CICIUATUCTBI U3
YUPEKICHUH.

3aHATHS CEMHHApCKOTO THIIA — BHA Y4YeOHOTO 3aHATHA, HAa KOTOPOM OOydaroImuecs IO
PYKOBOZICTBOM TIPEIOIABATEIIsI BHITIOIHSIIOT OMPEICIICHHBIC COOTBETCTBEHHO C(OPMYJIMPOBAHHBIC 3aa4YH C
LENBbI0 YCBOCHUS HAyYHO-TCOPETHYUECKUX IOJIOKEHUM YUeOHON MUCHMILIMHBI (MOIYJIS), MPHOOPETCHHS
YMEHHA ¥ HaBBIKOB WX NPAKTHYECKOTO NPHMEHEHUS, OIbITa TBOPYECKOW EeATENIbHOCTH, OBJIAJEHUS
COBPEMEHHBIMU METOaMH IIPAKTHYECKOM PabOThI, B TOM YHCIIE C MPUMEHEHUEM TEXHHUUECKUX CPEJICTB.

3aHATHS CEMHHAPCKOr0 TUIA MOTYT IPOBOJUTHCA B (OPME TPEHUPOBOK, PEIICHUH MPAKTUYECKHX
3a/1a4, KOMITBIOTEPHBIX IMPAKTUKYMOB, TPYIIOBBIX ITPOEKTOB, MAaCTEP-KIIACCOB, JIEIOBBIX U POJIEBBIX UTP U T.
I

3aHATHS CEMHUHAPCKOTO THIIA MPOBOAATCS B ayJUTOPUSIX WM B Y4eOHBIX J1abopaTopHsX,
OCHAII[EHHBIX HEOOXOANMBIMY TEXHHYECKUMH CPEICTBAMU 00YUYEeHUsI, BEIYNCIUTEINBHON TEXHUKOM.

Koncynbpranms — Bu y9eOHOTO 3aHSTHS, HA KOTOPOM OOYYArOIIMICS IMOJydaeT OT IperofaBaTems
OTBETHl HA KOHKPETHBIC BOMPOCHI WM OOBSICHEHUS OTACIBHBIX TCOPSTHYCCKUX TIONONKCHUA M HX
MPAKTHYECKOTO UCIOJIb30BaHusA. KOHCYIbTallUK MTPOBOMAATCS PETYJIAPHO U HOCSAT KaK WHAWBUIYyaJIbHBIN, TaK
Y TPYyNIoBoi xapakrep. OCHOBHAs 3ajjada TPYNIIOBOTO KOHCYJIBTUPOBAaHUS — MOAPOOHOE TNO0 yriayOIeHHOe
paccMOTpEHHE BOIPOCOB TEOPETUUECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK MPABUIIO, BBI3BIBACT 3aTPY/IHCHHE
y yacth oOyuaronmxcs. [lo kemaHuro oOydaromuxcs BO3MOXKHO BBIHECEHHE Ha 0O0CYXIeHHE
JTOTIOJTHUTENBHBIX BOIPOCOB, BBI3BIBAIOIINX Y HUX OCOOBIH MHTEPEC, KOTOPHIE HE IMOJIYYMIH JIOCTATOYHOTO
OCBEIIICHUS B JIEKIIMOHHOM KypCe.

W3ydyeHre OTHENBHBIX TEM JUCHUIUIMHBI  BHEAYyJAUTOPHO  SBJIAETCS OJHMUM W3  BHJIOB
CaMOCTOSITEILHON Pa0OThI U PEKOMEHAYETCS IS CTYICHTOB 3a04HOTO O0YUYCHHMS.

CryneHThl 0OYHOTO OOyYEHHUS M3Y4arOT TEMbI MO YKa3aHHWIO MpErojaBaTelis JIMOO MO COOCTBEHHOM
WHUIMATHBE B Cy4asX JOIYIICHHBIX MMM HEOOOCHOBAaHHBIX IPOIYCKOB 3aHATHH WU B IENIAX Oolee
yriayOJIeHHOH NpOpabdOTKH ONPECIEHHBIX TEM, BBI3BIBAIOIIMX HAYyYHO-HCCIICIOBATEIBCKUNA HHTEPEC
oOyJarorerocs.

KoHTposib ycrieBaeMOCTH M KadecTBa MOJTIOTOBKH OOYYArOIIMXCS TOJpPa3[esieTcs Ha TeKyIUH
KOHTPOJIb U IIPOMEKYTOYHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb MPETHA3HAYEH JIJISl TPOBEPKU XOJ1a M Ka4ecTBa YCBOCHHS YU4eOHOTO MaTepuaia,
CTUMYJIMPOBaHMs Y4eOHOU pabOThl OOYYAIOIINXCS U COBEPIICHCTBOBAHHUS METOUKU TPOBEICHUS 3aHSATHI.
OH IPOBOIUTCS B X0JI€ BCEX BUOB yUCOHBIX 3aHATUI B (hopMe, MPEIyCMOTPEHHOW TEMAaTHUECKUM TJIAHOM C
HCIIOJIB30BAaHUEM TECTOBBIX 3aJaHUM.

[TpoMexyTouHast aTTeCcTaIUs YCIIeBaEMOCTH U KauecTBa TOJrOTOBKH 00yJaroNIUXCsl MpeIHa3HaAYCHA
JUISL OTIPEICIICHUS CTETICHN TOCTYKEHUS YUEeOHBIX TIeJIeH TT0 TUCIUILINHE M IPOBOIUTCS B (DopMe 3K3aMeHa.

OO0yJaromuecs TOTOBATCS K IPOMEXKYTOTHON aTTECTAIIMH CAaMOCTOSTENBHO. IToAroTOBKa 3aKITI0UaeTCst
B W3YYCHUU MPOTPAMMHOTO MaTepuaja TUCIUILIUHBI C MCIIOJIb30BAHUEM JIMYHBIX 3aIllUCeH, CICIaHHBIX B
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pa6oqnx TCTpanasiax, u peKOMCHI[OBaHHOﬁ B IpOLCCCC U3YUCHHUA JUCHUIUIUHBI JIMTCPATYPHI.

6. OueHouyHbIe MaTEPHAJbI N0 IUCHUILIHHE
OreHOYHBIC MaTepUaJIbl IO JUCITUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEICTB
B IIPIJIOKEHUU A K pabouelt mporpaMme TUCIUTUTHHEIL.

7. quﬁﬂo-MeTounquKoe U MaTEPUAJTBbHO-TCXHUYIECCKOC odecneuyeHue JAUCHHUIIIMHBI

7.1 dnexkTpoHHbIe 00pa3oBaTebHbIe pecypcsl (JOP)

Y4eOHO-MeToqIuecKoe obecrieueHne 0 TUCIIHTUIAHE

Nt ABTOp, Ha3BaHUE, MECTO Ccrpuika Ha D0P B OBC Akanemun
W3JIaHMS, U3/IATENTbCTBO, TO

I | U3JaHWs], KOJTMYECTBO CTPAHUI]

/

n

1| Crparernyeckuii https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1
MeHeKMeHT:  Metoamueckue | %8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1
peKOMEHIaluu st | %82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%
OpTraHH3aIun D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0
CaMOCTOSITETFHON pabotel | %BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC
crynentoB / O.B. Jlazeko — | %D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0
Cwmonenck: ®I'6OY BO %D0%BA.%D0%BC%D0%B5%D0%BD..pdf
Cwmonenckas I'CXA, 2021. —

49 c.

2 | Crparermueckuii MenemkMenT | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1
B AIIK: metogudeckre | %8C%D0%BA%D0O%BE%20%D0%9E.%D0%92.%D0%9C%D0
PEKOMEHIAIINH 10 %B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%
opranm3anu U BeinogHeHHO | BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D
kypcoBoii paborer / O.B.| 1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1
Jlazpko — Cmonenck: ®I'BOY %82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%
BO Cwmonenckas 'CXA, 2023. | BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D
-33c. 0%9A.pdf

OJeKTpoHHbIE yueOHbIe U3/IaHUs B DJIEKTPOHHO-01OmnoTeunsx cuctemax (ObC)*:
N
ABTOp, Ha3BaHUE, MECTO
1/1 W3aHUs, TOJ U3JaHUs, Ccrinka Ha yueOHoe n3nanne B ObC
. KOJIMYECTBO CTPAHUI]

OcHosnas aumepamypa

https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8

C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%8

OCHOBBI CTPaTETUYECKOTO
MEHEDKMEHTA: yueOHOoe
rocobue / O.B. Jla3pko —
Cwmonenck: ®I'bOY BO
Cwmonenckas I'CXA, 2019. —
100 c.

1%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1
%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%
B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%
D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%
D0%BD%D1%82%D0%B0.pdf
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf

CrpaTtermgeckuit
MeHemxMeHT B ATIK:
yuae6Hoe ocobue / O.B.
Jla3zbko — CMoOMIEHCK:
®I'BOY BO Cmonenckas
I'CXA, 2023. - 114 c.

https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8
C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%8
2%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B
2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1
%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8

%D0%B5.pdf

Cryxkosa, 1.B.
CrpaTterudeckuit
MCEHEDKMEHT: Y4eOHO —
METOJIUYECKOe mocooue /
U.B. Crykoga.
[DnexTpoHHBIi pecypce] —

Homkap — Ona: u3z.
MapHIIKA. 2010. 52 c.

http://ebs.rqgazu.ru/index.php?q=node/4422

,ZZOnO]lHumefle(lﬂ Jumepamypda

Crpareruueckuii
MeHekMeHT B ATTK:
pabouas TeTpaab A
MPaKTUYECKUX 3aHATUM
crynenTos / O.B. Jlazpko —
Cwmonenck: ®I'bOY BO
Cmonenckas 'CXA, 2023. —
49c.

https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8
C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B
0%D0%B1.9%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0
%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.
%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%
D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%
D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%?2
0%D0%B2%20%D0%90%D0%9F%D0%9A.pdf

Jlaswpko, O.B., CaBueHKo,
B.IL. Ctparernueckuit
MEHE/DKMEHT: METOINIECKIIE
ykazanus / O.B. Jlasbko,
B.II. CaBuenko.
[OnexTpoHnHsIi pecypc] —
U3zn. 2-e. CmoneHcK:
OI'BOY BO Cmonenckas
I'CXA. 2017.38c.

http://ebs.rgazu.ru/index.php?g=node/4778

Jlazpko O.B. Ympasnenue B
AIIK / O.B. Jla3pko
[OnexTpoHHBIi pecypce]. —
U3n. 2-oe. Cmonenck. 2014.
42 c.

http://ebs.rgazu.ru/index.php?g=node/4823

7.2 CoBpeMeHHbIe POodeccCHOHATbHBbIE 0a3bI JAHHBIX
«TapanT-anamutuk» http://www.garant.ru

«KoncynprantlLimroc»» http://www.consultant.ru/

7.3. UndopManoOHHbIE CIPABOYHBbIE CHCTEMbI
Wudopmarmonnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
®enepanbhas cimyx0a rocyrapcTBeHHOM craructuku. http://sml.gks.ru/

7.4 CoctaB 000py10BaHMs, TEXHUYECKHUX CPeACTB 00yUYeHMUs],
JIMIIEH3MOHHOT0 M CBOOOHO PACIIPOCTPAHEMOI0 MPOrPaMMHOI0 odecreyeHHusl,

B TOM YMCJI€ OTCYECTBCHHOI'0 IPOU3BOICTBA
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
http://ebs.rgazu.ru/index.php?q=node/4422
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
http://ebs.rgazu.ru/index.php?q=node/4778
http://ebs.rgazu.ru/index.php?q=node/4823
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

HaumeHoBaHue yueOHBIX
ayauropuii as
NpoBeeHUst y4eOHbIX
3aHATHH U OMelleHUu I
CAMOCTOAITEJIbHOMH PadoThI

Ilepeyensn
odopynoBaHusi (B T.4. BUPTyaJbHbIe
AHAJIOTH) U TeXHHYECKUX CPEICTB
o0y4eHust

JIuIleH3MOHHOE U CBOOOHO
pacnpocTpansieMoe NporpaMMHoe
obecrneyeHne, B TOM YHCJIE
0Te4eCTBEHHOI0 MPOU3BOACTBA

Yuebnas ayauropus 414 s
MPOBEICHUS 3aHATH I
JIEKIIMOHHOT'0 THIIA B
yuebHoM koprmyce Ne 1.
PaCIIOJIOKECHHOM I10 aJpecy:
214000, CmoneHckas
o0mactsh, . CMOJICHCK, YII.
Bonsmas Coserckas, a. 10/2

Crieranu3upoBaHHas MeOeb-CTOJbI,
CTynbs, mapthl. Jlocka ayauTopHas,
TpuOyHa, ayIMOCUCTEMAa aKyCTHYCCKAs!
(obopynoBaHue 3BYKOYCHIICHHS), OIOK
yIpaBJICHUS JUIST 9KPaHOB,

MyJabTUMenua-npoekrop  Plus  U-7,
HACTCHHO-TIOTOJIOYHBIA ~ 3KpaH ¢
3JIEKTPOIPOBOIOM Da-
LiteCosmopolitan. Hoytbyx
RoverBookPartnerE415L. Habop

y4eOHO-HATIIIHBIX TOCOOMit

1. Onepanuonnas cuctema Windows XP,
Windows 7, Windows 10 mus
00pazoBaTesb-HbIX OpraHu3anuii
(ITonmucka Azure Dev  Tools for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamMKax COTJaIicHUsI
Ne1204024138 ot 01.02.2021)

2. Og¢ucroe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopropatusnas numensus OLP
(moroBop ¢ OOO «Pureitn-cepBucy»
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnMIEH3MOHHBIH JOrOBOD
Nel1O-56/20 ot 18.05.2020)

YuebHas ayauropus 209 amst
MPOBEACHUS 3aHATHI
CeMHHAPCKOTro THIA,
TPYNNOBBIX U
HHIHBHIYATbHBIX
KOHCYJIbTALM, TEKYILero
KOHTPOJS 1
NPOMeKYTOUHOM
aTTeCTAIHH B y4eOHOM
kopmyce Ne 1.
PacIIOJIOKEHHOM T10 aJpecy:
214000, CmoneHcKkas
obnactb, . CMOJIEHCK, YII.
Bonwmas Coserckas, 1. 10/2

Crenpanu3upoBaHHas MeOEb-CTOIbI,
CTYyJIbsl, HapThl. Jlocka aynuTopHast.
Tpubyna. Habop yueOHO-HarIsIHBIX
mocoouit.

YuebHas aynutopus 205 aus
3aHATUNA CEMHHAPCKOTO
THIIA, TPYIIIOBBIX U
WHAWBUIYaAJTbHBIX
KOHCYJIbTAIlAH, TEKYIIErO
KOHTPOJISI X TIPOMEXKYTOYHOH
aTTeCTalrH, KypcoBOT0
NMPOEKTHPOBAHNUS
(BBIMOTHEHHST KYPCOBBIX
paboT) B yueOHOM KOpITyce
Ne 1. pacmosioxkeHHOM TI0
aapecy: 214000,
CwmolieHcKast 00J1acTh, T.
CmorneHck, yi. bonbmas
Cosetckag, 1. 10/2

Crenpanu3upoBaHHass MeOeIb-CTOJIbI,
CTylbsl, naprtel. Jlocka ayauTopHas.
Kommerorep B cbope— 16 .
Kommnerotep mpemnonaBatens B cbope.
Habop y4eOHO-HATTISTHBIX TIOCOOHIA.

1. Onepauuonnas cuctema Windows XP,
Windows 7, Windows 10 s
o0Opa3oBaTeNb-HbIX OpraHU3aIH
(ITomnucka Azure Dev  Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B pamkax coriarieHus
Ne1204024138 ot 01.02.2021)

2. O¢ucnoe IIO wu3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas aunensus OLP
(moroBop ¢ OOO «Pureiin-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIieH3MOHHBIH JOTOBOP
Nel1O-56/20 ot 18.05.2020)

VYuebnas aymutopus 203 -
noMelnieHne st
CAMOCTOSATEIbHOI pPadoThI
B yueOHOM kopmyce Ne 1,
PACIOJIOKEHHOM IO aJpecy:
214000, CwmoJieHcKas
obnacth, r. CMOJCHCK, VI
Bonbmas Coserckas, 1.10/2

Crenpanu3upoBaHHass MeOeb-CTOJIbI,
cTynbs, mapTel. Kommeiotep B cbope ¢
MOJKIIOYeHUeM K cetu WHTepHET U

obecreueHueM JIOCTyTIa B
JJIEKTPOHHYIO uHpOopMaIUOHHO-
00pa3oBaTeIbHYI0 cpeny

opranuzanuu— 18 mr.

1. Onepannonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeIbHBIX opraHu3anui
(ITogmucka  Azure Dev  Tools for
Teaching mno mporpamme  Microsoft
Imagine Premium B pamkax coriamieHus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO wu3 cocraBa mnakeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nauuensus OLP
(moroBop ¢ OOO «Puretin-cepBucy
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NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHPYCHOE MPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOauUeH3HOHHBII JTOrOBOp
NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CeJILCKOT0 Xo03siiicTBa Poccuiickoii @exepanun
®eaepanbHOe rocyIapcTBeHHOE 010/1KeTHOEe 00pa3oBaTeIbHOE YUpeKIeHne
BbICIIEr0 00Pa30BAHUSA
«CMoJ1eHCKasi TOCYyIapCTBEHHAS CeJIbCKOXO0351iiCTBEHHASl aKaAeMUsh)

@oH/ O1IEHOYHBIX CPEACTB /sl IPOBeIeHNUsI TEKYIIero KOHTPOJISA U MPOMEKYTOYHOM
arrecTalMu 00y4aroIMXCH N0 JMcHUILTIHHEe «CTpaTernyeckuii MeHeI:KMeHT»

Hanpasnenue noaroroBku: 38.03.02 MeHen:kMeHT
Hampasnennocts (poduis) nporpamMmel: [Ipon3BoacTBEHHBbIE MEHEIKMEHT B
AIIK

KBanudukanus: 6axaaaBp

dopma oOydeHUS: OUHAsl, 3204YHAasl, 0UHO-3204HAsI

CMmonenck 2023 1.
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1.0nucanue nokasarteJeil 1 KpuTepreB OLeHUBAHUA CHOPMHUPOBAHHOCTHKOMIIETEHIIMIT HA
Pa3JIMYHBIX dTanax ux GopMHpoOBaHHA

WNHaukaTopsl HanmenoBanue
JOCTHKEHUS YpoBeHb OCBOCHUS Ilnanupyemble pe3yJbTaThl 00y4eHHsI OLIEHOYHOTO
KOMIIETEHIIUHI CpeACTBa
NA-2.11K-2 Ioporosxrii 3Haer: Komnoksuym
Omnpenensier (Y1OBIETBOPHUTEIBHO) - KiaccuuKaIuio u CHOCOOBI
(YHKIMH yIIpaBIeHHUS ompeneneHuss  QyHKUMH  ynpaBieHws, Beimonnenue
Y TIPUHIIMITBI MIPUHIMIB! GOPMHUPOBAHMS KOMaHIbI; KOHTPOJIbHOU
(hopmupoBaHus - MeToabl pa3paboTKW, MpPHUHATUS | paboTsl
KOMaH/IbI, OLCHKH YNpPaBJIEHYECKHX pEIICHHH C
pa3pabarbiBaeT y4eToOM KpHUTEpHEB COLIMAJIBHO- Beimonnenue
CTpaTerum, SKOHOMHYECKON A(PPEKTHBHOCTH, PUCKOB KypcoBOH pabOTHI
HaIrpaBJICHHbBIE Ha u BO3MOJXKHBIX COIMAJIbHO-
pelieHue SKOHOMMUYECKUX MOCIEICTBUM; TectupoBanue
YTpaBIEHYECKUX 3a1a4 - 0COOCHHOCTH CTPATEern4ecKoro
U peaM3aIHIo MEHEIKMEHTa " CTpaTern4ecKux
JIONTOCPOYHBIX LeNeii B pELICHHH, HAPaBJICHHBIX HA PEATU3aLNI0
YCIOBUAX JAOJTOCPOYHBIX ueneﬁ B YCJIOBUAX

KOHKYPEHTHOMH cpenbl

KOHKYPEHTHOU Cpenbl;

- METOZBbI CTPATETMYECKOr0 aHAIN3A;

- CYyLIHOCTb OCHOBHBIX THUIIOB CTPATErHii;
Ymeer:

- UCMONIBb30BaTh NOIYYECHHBIE 3HAHUS UIS

pa3pabOTKH  CTpaTeTHd  MPEANPHATHS,
HCTIONB3YS TEPMHUHOJIOTHIO u
METOJIOJIOTHIO CTPaTETHIeCKOTO
MEHEKMCHTA,;

- pa3pabaTeIBaTh TEXHOJOTMH W METOMBI
INPUHATHUA CTPATErHYECKUX PELICHUN B
YCJIOBUSIX KOHKYPEHTHOM CpEJibl;

- KPUTHYECKU OLICHUBATH IIpPEAJIaracMble
BapUAHTHl YIPABICHYECKUX PEUICHUM U

pa3pabarbiBaTh MPENJIOKEHUS MO UX
COBEPIICHCTBOBAHHIO c y4eToM
JIOJITOCPOYHBIX Henei, KpHUTEpPHEB

COIMATbHO-?KOHOMHYECKOH
3¢ PEKTUBHOCTH, PUCKOB M BO3MOKHBIX
COIMATbHO-?KOHOMHYECKUX

MOCHEICTBHIA;

- (dhopmyaHpoBaTh TIPUHITHIIBI
(dbopMuUpOBaHUS ~ KOMaH]IbI, BUJICHUE
KOMIIAaHWUM,  MHCCHUI0O W BapHaHTHI
CTPAaTEruueCKUXx Lielel;

Baaneer:

- HaBBIKAMH DPa3pabOTKH  CTpaTeruw,
HATIPaBJICHHOM Ha peuieHue
yOpaBJIEHUYECKUX 3a/ad M peau3aluio
JIOJITOCPOYHBIX ~ HeJiel B YCIOBHSIX

KOHKYPEHTHOH CpeJibl;
- crnocobaMu pa3paboTKH, NPHHATHA U

peanuzanuu OpraHu3alMOHHO-
YIIPAaBIECHYECKUX peuieHui B
npoecCHOHATLHON ~ ACSITENFHOCTH |
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTb;

- 0a30BBIMH  HaBBIKAMH  IPOBEICHUS

SWOT-ananu3a, ompeneneHust QyHKIHUHA
YIpaBICHUs. U MPUHLHUIOB (HOPMHUPOBAHHS
KOMAaH/IbI;

- IEPBUYHBIMH HABBIKAMHU TTOCTPOCHHUS KapT
CTPAaTerM4ecKHX TPy W aHajim3a
CTPaTErHYECKHUX MO3ULIUH UTPOKOB
HCCIIEyEMOTO PhIHKA (OTPACIIH).
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[IponBunyTHIN
(xoporo)

TBepao 3HaeT:

- KJIACCU(UKAIINTO u CITOCOOBI
ompeneienuss  QyHKUMH  ynpaBieHHS,
MIPUHITUIIE OPMHUPOBAHUS KOMAH/IBI;

- MeToabl pa3paboTKW, MpPHUHATUS |
OLCHKH YNpPaBJIEHYECKHX pEIICHHH C
y4eToOM KpHUTEpHEB COLIMAJIBHO-
9KOHOMHUYECKOH 3((PEKTUBHOCTH, PHCKOB
u BO3MOKHBIX COILIMANTBHO-
SKOHOMHYECKUX MOCIIEICTBHIL;

- 0COOEHHOCTH CTPaTETHIECKOTO
MEHEKMEHTA u CTpaTETHUECKUX
pemeHnid, HalpaBJICHHBIX HA PeaTn3aIliio
JONTOCPOYHBIX  HeJeld B YCIOBHSX
KOHKYPEHTHOH CpeJibl;

- METO/IbI CTPATErHUECKOTO aHaJIHN3a;

- CYLIHOCTh OCHOBHBIX THIIOB CTpaTeruii;
YBepeHHO yMeeT:

- HUCIOJIb30BaTh MOJJYYCHHBIC 3HAHUA IJIA
pa3pabOTKH  CTpAaTeTHd  MPEANPHATHS,
HCTIONB3YS TEPMUHOJIOTHIO "
METOJIOJIOTHIO CTPATETUIECKOTO
MEHEKMCHTA,;

- pa3padaThIBaTh TEXHOJOTHH W METOJBI
MPUHATHS CTPATETUYCCKAX PEIICHUHA B
YCJIOBUSAX KOHKYPEHTHOM CpEJibl;

- KPUTHYECKH OLICHHMBATh NpeJaracMble
BApUAHTHl YIPABICHYECKUX PEUICHUM U
paspabarbiBaTh OPEIJIOKEHUS 10  HX
COBEPIICHCTBOBAHHIO c yueToM
JOATOCPOYHBIX enei, KpUTEPHEB
COLMANIEHO-PKOHOMHYECKON

3¢ (GEeKTUBHOCTH, PUCKOB H BO3MOYKHBIX
COLMAITEHO-PKOHOMHYECKIX
MOCHEICTBHIA;

- (dhopMyIHpOBaTH TIPHUHITHAIIBI
(dbopmupoBaHust KOMaH/Bbl, BHUJICHHUE
KOMIIaHHWH, MHCCHIO u BapUaHThI
CTpaTernuecKux Leleu;

YBepeHHO BJIajIeeT:

- HaBbIKAMH  pa3pabdOTKH  CTpaTerHy,
HaIpaBJICHHOU Ha peleHue
VIpaBICHUYCCKAX 3aJad W pPealnu3aIiiio
JNOJNTOCPOYHBIX  IIeTIe B YCIIOBHAX
KOHKYPEHTHOU CpeIHl;

- cmocobaMu pa3pabOTKH, TPHUHATHS U
peanu3ayn OpTraHU3aIMOHHO-
YTIPaBIEHYECKUX pemeHnit B
npoecCHOHATLHON ~ JCSITENIbHOCTH "
TOTOBHOCTBIO HECTHU 3a HUX
OTBCTCTBCHHOCTD,

- 0a30BBIMH HaBBbIKAMHU IIPOBECACHUA
SWOT-ananu3a, ompeneneHust QyHKIHUNA
VIOpaBJICHUS W MPUHIUIOB (HOPMUPOBAHUS
KOMAaH/IBI;

- IEPBUYHBIMU HABBIKAMH ITIOCTPOCHUSI KapT
CTpaTeTHUSCKUX  TPYNI HW  aHalu3a
CTpaTernuecKux TIO3UIINH UTPOKOB
HCCIIeTlyeMOTro phIHKa (0Tpaciu).

KonnoxBuym

Beimonuenue

KOHTPOJIbHOMI
paboTsl

BrmmoaHeHnue
KypCOBOMH paboThI

TectupoBanue

Bricokuii
(oTm9HO)

CdopmupoBaBuieecsi cucteMaTuyeckoe
3HaHMe:

- KJIACCU(UKAIINTO u CITOCOOBI
ompeneneHus  GYHKIMHA  yIpaBJiCHUS,
TIPUHITUIE! GOPMHUPOBAHUSI KOMAH/IBL,

- Meroabl pa3pabOTKH, MPHHATHS W
OIICHKH _ yTIPABJICHUYECKUX PpEIIeHHH ¢

Komnoxksuym
Breinonnenue
KOHTPOJIbHOU

paboTHI

BrimonaeHne
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y4ETOM KpHUTEpHEB COLIMAJIBHO-
SKOHOMHYECKOH 3PPEKTUBHOCTH, PUCKOB
u BO3MOXKHBIX COLIMAJIBHO-
9KOHOMHYECKHX MOCIIEICTBHIA;

- 0COOCHHOCTH CTPaTErun4ecKoro
MEHEKMEHTa u CTpaTern4eckux
peLIeHuil, HalpaBJICHHBIX HAa Pean3alHio
JONTOCPOYHBIX  Heleld B YCIOBHSX
KOHKYPEHTHOU CpeIbl;

- METO/IbI CTPATETHUECKOTO aHAJIH3a;

- CYUIHOCTh OCHOBHBIX THIIOB CTpATEeruii;
CdopMmupoBaBiieecsi cHCTEMATHYECKOe
yMeHue:

- UCIMOJIb30BaTh MOJYYCHHBIC 3HAHUS LIS
pa3paboOTKU  CTpaTervu  MPEIIPUSITHS,

UCTIOJIB3YS TEPMUHOJIOTHIO u
METO0JIOTHIO CTPaTEeruuecKoro
MEHEHDKMEHTA,;

- pa3pabaThiBaTh TEXHOJIOTHH U METOJBI
MPUHSTUSL CTPATETHYECKUX PEIICHUH B
YCIOBUSIX KOHKYPEHTHOM CPEJIbl;

- KPHUTHYECKH OLICHHBATh Mpe/jiaracMble
BapUAHThl YNPABICHYECCKUX PEUICHUN U
pa3pabaThiBaTh MPEUIOKECHUS 1O  HUX
COBEPIICHCTBOBAHHIO c yYETOM
JIOJITOCPOYHBIX 1enei, KpUTEPHEB
COLMAIbHO-3KOHOMUYECKOU

3¢ (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COILMANTbHO-PKOHOMHYECKUX

MOCJICACTBUM;
- (dhopMyIHpOBaTH MIPUHLIMIIBI
(dhopmMupoBaHus KOMAaH/IBI, BUICHHE

KOMIIAaHMM,  MHCCHI0O M  BapUaHTHI
CTpaTErHYECKUX LeNen;
CdopmupoBaBuieecs cucTeMaTH4ecKoe
BJIaJCHHUE:

- HaBBIKAMH pa3pabOTKH  CTpaTeruy,
HaIpaBJICHHOU Ha peleHue
yOpaBIEHUYECKHUX 3aJad U peann3alifio

JIOJITOCPOYHBIX  LeJIel B YCIOBUSX
KOHKYPEHTHOMU Cpenbl;

- cmocobamu pa3pabOTKH, TPUHATUS U

peanuzanu OpraHU3alOHHO-
YTIPaBIEHYECKUX peneHnit B
MPOQEeCCHOHANBHON  JEATeNIFHOCTH |
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTb;

- 0a30BBIMM  HaBBIKAMH  IIPOBEICHUS
SWOT-ananu3a, ompeneneHust QyHKIHUNA
yIpaBJICHUs] U TPUHLHUIIOB (HOpMHUpOBaHHs
KOMaH/Ibl;

- IEPBUYHBIMH HaBBIKAMH MTOCTPOCHHS KapT
CTpaTerMueckux  Tpymnn M aHanmsa
CTpaTernuecKux TIO3UIINH UTPOKOB
HCCIIeTlyeMOTro phIHKa (0Tpaciu).

KypCOBO# pabOThI

TectupoBanue
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2. Onucanue MIKAJ OLCHUBAaHUA

2.1 lllkana oyenusanus Ha Imane meKyuieco KOHMpPoas

Bun Texymero

TexHoorus oueHUBaHUSI

KOHTPOJIA OtcyrcTBUE [Hoporossrit [IponBuHyTHINA Bericokuii (0TAMYHO)
ycBoeHus (HmKe | (YIOBIETBOPUTENHs | (XOPOIIO)
TIOPOrOBOr0)” HO)
KonnoksuyMm | y cTyneHTa e OoOHapyXHBaeT . 3HaeT . oOHapyXHBaeT
UMEIOTCS YCBOCHHUE W3yYCHHBIH YCBOEHHE BCETO
OT/ICTbHBIE OCHOBHOTO MaTepua; o0BbemMa MaTepuarna,
MIPEICTaBICHUS Marepuaia, HO . oTBeyaer Oe3 | o BBIJICTISICT
00 n3yd4eHHOM HCTIBITHIBACT 0COOBIX TJIaBHBIE TTOJIOKEHUS B
MaTepuajic, HO 3aTpyAHEHUE IIpU 3aTpyIHEHUH Ha M3YYEHHOM Marepuae
BCE ke OonblIas | ero BOIPOCHI 1 HE 3aTPyIHSAETCS MPU
4acTh MaTepHana | caMOCTOATENBHOM | IpernojaBarels; OTBETax Ha
HE YCBOCHA. BOCIIPOU3BE/ICHUH | o yMeeT BUJIOU3MCHCHHbBIC
u TpeOyer MIPUMEHSTh BOIIPOCHI;
JOMOJITHATCIBHBIX U | [10JIy4EHHBIC 3HAHUS | ® CBOOOJIHO
YTOUHAIOMINX Ha IPaKTHKE. NPUMCHSICT
BOIIPOCOB IIOJIyYE€HHBIC 3HAHUS
MnpernoaaBaTelis; Ha IIPaKTHKE.
® TIPEIIOYUTAET
OTBE€YATh Ha
BOIIPOCHI,
BOCHIPOH3BOIAIIETO
XapaxTepa u
HUCIIBITBIBACT
3aTpyTHEHHE MTPH
OTBETax Ha
BUJON3MCHCHHBIC
BOTIPOCHI;
BrinosnHeHue | KOHTpOJIbHAS MPEACTABIEHO 3aJJaHue 3aJIaHNE BBINIOJHEHO,
KOHTpPOJIbHOH | paboTa He HETOJIHOE BBIIIOJIHEHO, HO SICEH BECh X0
paboThl BBITIOJIHEHA WJIN | PELIEHUE MIPH PEIIEHAN paccyXIcHHUs;
pelieHue MOCTABIICHHOM JIOIYILLIEHBI HMEIOTCS OTBETHI HA
SIBIIAETCS Lean OIMMOKH; CTYJIGHT | BCE MOCTaBJIECHHBIE
HENPaBUWIbLHBIM JEMOHCTPUPYET BOIIPOCHI C
TOJIBKO NPUMEHEHUEM
dakTHyeckoe TEPMHUHOJIOTHH,
3HaHUE MaTepuala, | IPUHATON B
IIPU 3TOM HE M3y4aemMoun
MPOSBIIAETCS €TO JTACIATUINHE.

CIOCOOHOCTH K
aHaIIN3Yy,
0000111eHUTO
uH(popMaLnu;
uMeeTcs
HEOPEKHOCTH B
odopmIIeHUN
paboTHI.

CTy,Z[GHTI:I, MMOKa3aBIINC YPOBCHb YCBOCHU A HUIKC MOPOTrOBOro, HE JOITYCKAKOTCA K
HpOMeXQYTOqHOﬁ arrecraguu 1o JUCHUIIIINHE ((CTpaTeFI/I‘IeCKI/Iﬁ MCEHCI)KMCHT).
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1.2 llikana oueHMBAHUS HA ITane MPOMEKYTOYHON aTTeCTAIIUH

(3K3aMeH B BUJIe UTOTOBOI0 TECTA)

TexHomorus OtcyTrcTBUE [ToporoBsrii [IponBuHyTHIIH Bricokwii (0TIHYIHO)
OIICHUBaHUS ycBOeHUs (HIKe | (YIOBICTBOPUTEILHO) | (XOPOIIIO)
TTOPOT'OBOT0)
Brimonaenue OOyuarommmiicss | OGygaromuiics OO6yyvaromuiics OO6yyaromuiics
KypCOBO# paboThl| IEMOHCTPUPYET: | JOJIKEH: JIOJDKEH: JIOJDKEH:
- He3HAHUE - - -
3HAYUTEILHON MPOJIEMOHCTPUPOBATE | TIPOJIEMOHCTPHPOBATH | MPOJAEMOHCTPUPOBATH
YacTH oO1miee 3HaHME JIOCTaTOYHO TIOJHOE | TITyOOKOe M MPOYHOE
OPOrPaMMHOTO | U3y4aeMoro 3HAHUE YCBOCHHUE 3HAHUU
Marepuaa; MaTepuana; MIPOTPAMMHOTO MIPOTPaAaMMHOTO
- HE BIIaJICHUE - TIOKa3ath o0IIee MaTepHana,; MaTepHana;
MOHATHHHBIM BJIaJICHHE - - WCUepIbIBaIoLIe,
anmnapaTom MOHATUHHBIM MIPOJICMOHCTPHUPOBATH | TIOCICIOBATEILHO,
JUCIIUTUTAHBI; anmapaTom 3HaHHE OCHOBHBIX | TPAMOTHO u
- CYIICCTBCHHBIC JUCIHUIIIINHBI, TCOPETUYCCKUX JJO'M4Y€CKHU CTpOﬁHO
omunOKu Ipu - YMETb CTPOUTH MOHSTHUH; U3JIOKUTD
U3JI0KEHUH OTBET B JIOCTATOYHO TEOPETUICCKUI
y4eOHOTO COOTBETCTBHH CO MOCTIeTIOBATENBHO, MaTepHal;
Marepuaa; CTPYKTYpOii rpaMOTHO u|- MPaBUIILHO
- HEyMCHHE W3J1araeMoro JIOTHYECKH  CTPOMHO | OPMYJIUPOBATH
CTPOWTHL OTBET B | BOMPOCA; n3JaraTh MaTepHa; OTIPE/ICIICHHS;
COOTBETCTBUU - 3HaTb OCHOBHYIO = -
CO CTPYKTYpOH | PEKOMEHIYEeMYIO MPOJACMOHCTPUPOBATh | MPOJIEMOHCTPHPOBATH
W3J1araeMoro POrpaMMOi yMEHUE YMEHUS
BOIPOCA; YUeOHYIO OPHCHTHUPOBATLCS B | CAMOCTOSATEILHOMN
- HEyMCHUE JTUTEPATYPY. JUTEPATYpE; paboThl c
JIeNaTh BBIBOIBI - yMeThb  CHeNaTh | JUTEPATypOu;
0 U3JIaraeMoMy JIOCTATOYHO - yMeTh cjaenath
Marepuaiy. 000CHOBaHHbBIE BBIBOJIbI o
BBIBOJIBI o | u3naraeMomy
U37IaracMomy MaTepuany.
Marepuainy.
Brinonuenue AMEET TOJIBKO HCIIBITHIBAET YMEET NMPUMEHSTh CBOOOHO
HUTOTOBOTO OTJIEJIbHBIE 3aTpyAHEHUS IPU IIOJTyYECHHBIE IIPUMEHSET 3HAHUS
TecTa MPEACTABIECHUS | CaMOCTOSATEIBHOM 3HAHUS Ha Ha IIPAKTHKE, B
(3 15 00 u3y4aeMoM | BOCIIPOU3BEACHUU MPAKTHUKE, B OTBETAX U IIPU
BO3MOKHBIX Marepuae, Marepuana, OTBETax U TpPH pemeHnun
BOIIPOCOB MIPaBUIIBHBIX MPAKTUYECKOE peLIeHUuN MPAKTUYECKOTO
BapuaHTa) U OTBETOB Ha 3aJJaHUE PELICHO C MPAKTUYECKOTO 3aJJaHUs HE
pelieHue MPEII0KEHHBIN omuOKamu, 3aJIaHUs HE JOTTYCKaeT OIINOO0K,
MPAKTUYECKOTO | TECT MEHEe §, OTBETOB Ha JIOITYCKAeT OTBETOB Ha
3a/1aHUsA MPAKTUYECKOE MPEII0KEHHBIN CEpPbE3HBIX MPETI0KEHHBII
3aJaHue Tect 9-11 OIMOOK, OTBETOB TecT 14-15
pELIEHO HE Ha MPEJII0KEHHBIN
MPAaBUJIbHO WU tect 12-13
HE PELIEHO
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPUAJIbI, HEOOXOAUMBbIE /115l OLeHKH 3HAHUIA,
YMeHUil, HABBIKOB U (MJIM) ONbITA JeATEJIbHOCTH, XapaKTePHU3YIOLIUX dTanbl GopMUpPOBaHMS

KOMIIeTEeHIINii B nmpouecce OCBOCHUSA OﬁpaSOBaTeJILHOﬁ MMporpaMmmbl

KOMILJIEKT BOITPOCOB
AJIs1 IPOBe/IeHUs1 KOJUIOKBMYMa 1o pasaenam 1, 2, 3
no gucuunianHe «CTparernyeckuii MeHeIKMEeHT»
AJISl TEKYIero KOHTPOJIA

Mertoguka mnposenenusi. Ko/UIOKBUyM @POBOAWTCA B pPaMKaxX CEMHUHAPCKOIO 3aHATHSA IOCIE
IPOBEJACHUS psila ayAUTOPHBIX 3aHATHUM M BKJIKOYAEeT IPOBEPKY YCBOEGHHS MaTepHalla Kak
JIEKIIMOHHOT'0, TaK U MPAKTHUYECKOIo MO OTAENIbHBIM TeMaM. [IpoBepka 3HaHMH poBOAUTCS B hopme
MHAMBUAYAIBHOTO ompoca ¢ o0cyxzaeHueM. OcTajabHble CTYACHTHI JOINOJHSIOT W YTOYHSIOT
paccMmarpuBaeMsblid Bonpoc. [Ipenonasarens MogBOIUT UTOT.

N

©CoOoNOO AW

10.
11.
12.
13.
14.
15.
16.
17.
18.

19

Pa3gen 1. CymiHOCTb ¥ OCHOBHBIE OHATHS CTPATErH4eCKOro MeHeI>KMeHTAa

IIpumepHbIe Bonpocskl

Crparernyeckuii MeHexkMeHT B AIIK kak cuctema u npouecc ynpaieHus

[IIKOJBI CTPAaTErMuecKoro MEHeIKMEHTa

C60op HeOOXOAMMBIX JAaHHBIX, MWCIHOJb3Ysl OTEYECTBEHHbIE M 3apyOeXHble HCTOYHHUKH

uHpOpMaIu

OpraHu3alliOHHO-YIPABICHYECKUE peIIeHUs] B NPOPEcCHOHATbHON JEATENbHOCTH MU

OTBETCTBEHHOCTb 32 HUX

Muccust opraHu3aly U cTpaTernyeckue Henu

Crpaterust oprauuszalyu 1 npouecc ee GopMUpoBaHUs

bazoBble cTpaTeruu pocta OpraHu3aluu

JlenoBble cTpaTeruy 1OCTHKEHUSI KOHKYPEHTHBIX IIPEUMYILECTB

Crpateruu noseieHus1 B KOHKYPEHTHOM cpenie

@OyHKIMOHAIbHBIE CTPATETUN

Crpareruu cragny >KM3HEHHOTO LIUKJIA OTPACIH

Pasnen 2. CrpaTrern4eckuii aHaJIM3 CPpeAbl H CTPATErnu OPraHU3aluu
IIpumepHbIe Bonpochl
BHelHssA 1 BHYTpPEHHSIS Cpela OpraHu3aluu
MeTtoap! 1 ipueMbl cOopa, aHamu3a 1 00pabOTKHU TaHHBIX, HEOOXOJUMBIX JIJISl pELIeHUS
npo¢eCCHOHATIBHBIX 3a]1a4 U MOATOTOBKU MH(OPMAIIMOHHOTO 0030pa MITH aHAIUTHYECKOTO
oT4yera
[TOCT-ananu3 MaKpOOKpYXEHHUS OPraHU3aLAN
Meroas! aHannu3a MUKPOCPEIBI
Mopnens koHKypeHTHBIX cui [lopTepa
KonkypeHTHas no3uiys opraHu3aluuu
MeTtobl aHanM3a B yNpaBiIeHUH OpraHu3anuei
Kputepun BbiOOpa METOIOB aHaIM3a B CTPATErMUECKOM YIIpaBJICHUN
@YHKIMOHAIbHBIE 30HbI aHAJIN3a BHYTPEHHEHN Cpe/Ibl U UX OLICHKA
Crpaterndeckuii NoTeHIMall, KOPHEBbIE KOMIIETEHIIMHU U KJIIOUEBbIe (PAKTOPHI ycrexa
CrpaTerndyeckuil aHaIu3 U3JIEP/KEK B LIEHHOCTHOM 1IETIOYKE
Texkymuit U CTpaTerndecKuii anamu3 PUHAHCOBOW JIEATETLHOCTH
AHaln3 IEHEeXKHBIX TOTOKOB U MPUObUIN
JloX0THBIM, pHIHOYHBIN U 3aTPaTHBIN MOAXOAbl aHATN3a U OLIEHKH CTOMMOCTH (PUPMBbI
CopepxaHue U CyIIHOCTh KOMIIJIEKCHOTO aHAJIN3a CPebl
SWOT-ananm3 1 METOIMKA €ro POBEICHUS
SPACE -ananu3 [uis MajblX U CPEIHUX NMPEATPUATUI
CrpaTerndeckast CErMEHTALMA U CTPATETUU OPTaHU3ALAN
OpraHu3allMOHHO-YIPABICHYECKHE pEIIeHUs B TNPO(PECCHOHANBHON JAEATENbHOCTH U

OTBETCTBCHHOCTbH 3a HUX
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20. CyuHocTb MOpTQENbHBIX CTpaTerui

21. Marpuna bocToHCKON KOHCAITHHTOBOM TPYIIITHI

22. Marpuua noprdensaoro ananmuza GE/McKincey

23. Marpuna «toBap — peiHOK» M. AHcodda

24. AHanu3 BO3IEHCTBUS PHIHOYHOM CTpaTeruu Ha MPUOBLIH

Paznen 3. @opmupoBaHue cTpaTernyeckux aJibTEPHATHB M pPeaju3anus cTpaTerum
IIpumepHbIe BONPOCHI
1. Mogenu MakcuMu3aly NPUObUIN, IPOAAXK, J00ABIEHHON CTOMMOCTHU
2. CrpaTternyeckue pelieHus B yCIOBUAX PUCKA U HEONPEIEIEHHOCTH
3. BriOop anpTepHaTHUB U pa3paboTKa CTPATETHYECKHUX IIAHOB PA3BUTHUS
25. Ilpouecc  ympaBieHuss cTpaTerMed M OCHOBHBbIE  YIpaBJICHUYECKHE  3aJaud B
npodeCCHOHATILHOM 1eATeNHOCTH U OTBETCTBEHHOCTD 33 HUX
4. Crparernyeckue U3MEHEHUs IPU pealnu3alnu CTpaTeruu
5. Crparernyeckuii KOHTPOIb U KOHTPOJUTMHT. MeTobl 1 ipueMbl cOopa, aHanm3a u 00paboTKH
JAHHBIX, HEOOXOAMMBIX JJIs pelieHus MPo(ecCHOHANBHBIX 33/1a4 U OJrOTOBKU
MH(POPMAIIMOHHOTO 0030pa WM aHATUTHYECKOTO OTYETa
6. OueHka npolecca pealu3alui U KOPPEeKTUPOBKA CTPATETUU

KOMILJIEKT SAIIAHI/II?I JJIA KOHTPOJIbBHOM PABOTHI 1O PA3JIEJIY 2
no gucuunianne «CTparernyeckuii MeHeIKMEeHT»
JJISl TEKYIEro KOHTPOJIs

ITocne HN3y4CHUA COOTBCTCTBYIOIHGIZ TEMbl 10 JUCHUINIMHEC CTYACHTBI BBIIIOJIHAIOT
KOHTPOJBbHYI0 paboTy. B mpouecce packpbiBacTcs CIIOCOOHOCTh KaXKJOrO CTYAEHTA, HCIOJIb3Ys
OTEYECTBEHHbIC M 3apyOekHble HCTOUYHUKM HHPOpMaLuu, coOpaTb HEOOXOAUMBIE JaHHBIE,
MPOAHAIU3UPOBATH UX U MOJATOTOBUTH HH()OPMALIMOHHBINA 0030p U aHATUTUYECKUN OTYET.

TemaTuka 3aanuii copMupoBaHa 1o NPUHLKITY COYETaHUS TEM AUCLHUIUINHBL. BhInoiHeHno
KOHTPOJIBbHON padOThI JOKHO MPEIIECTBOBATh U3YUEHUE JIEKIIMOHHOIO MaTepuana, cOop U aHaau3
UHpOpMaLlMM B TPOLIECCE CAMOCTOATENbHOM paboThl. [l ycHemHoro BBINOJIHEHUS 33JaHUN
HEO0OXOJUMO 03HAKOMHTbHCS C JIMTEPATYPOI, CIMCOK KOTOPOH J1aH B paszzene 7 paboueil mporpaMMbl
«IIepeueHb OCHOBHOM M TOTIOJHUTEIBLHOU JIUTEPATYPBI».

J1J1 BBIIOSTHEHUS] KOHTPOJIbHOM pabOThl OTBOJUTCS 2 aKaJeMHUUECKHX Yaca.

IIpumepHbIe 3a1aHNUSA 1JIs1 KOHTPOJIbHON PadoThl

3ananme 1. Ieab. BoipaboTka HaBBIKOB pa3pabOTKH CTpPATErMU YNpPaBJICHUS MEPCOHATIOM.

OpranuzalvoOHHO-YNPABICHUECKUE pEUIeHUs] B MNPO(EeCCHOHANBHON JESTeNbHOCTH U

OTBE€TCTBCHHOCTH 3a HUX.

3ananue. OyHKIMOHAIbHAST CTpaTErusi YOPaBICHHUS MEPCOHAIOM — JTO IMOJCHCTEMA
CTpaTeruy OpraHu3alyy, IpeICTaBICHHAs B BUJE I0JTOCPOYHON MPOrpaMMbl KOHKPETHBIX 1€HCTBUIN
[0 WCIOJb30BAaHUIO M PA3BUTHIO MOTEHIMAJa MEepCcoHalda OpraHM3alii B ILENsX oOecredyeHus ee
CTPaTErnuecKoro KOHKYpEHTHOIO MPEUMYIIECTBA.

Bocnonp3oBaBmuce npeiaraeMsiM B Taba. 1 popmaTtom, pazpadoTaiite 3cKU3HbIE CTpaTerun
yIpaBJIEHUS NEPCOHATIOM M MEPONPHUATHS MPOTrpaMMBbl JASHCTBUM A opraHu3anuu — 0asbl Barlen
MIPaKTHUKH.

Tabnuua 1 - Cogepkanue U mporpaMma AeUCTBUI CTpaTeruu yIpaBJieHHsI IEPCOHATIOM

Bun pemenus Henn Meponpustus
CTpaTeTHYECKUE | TAKTHYECKHE | IPOrpaMMBbl JIEHCTBUI

1. OT6op, NPOJIBUKEHHE u
paccTaHOBKa KaJpOB

2. O11eHKa TOJIOKEHUS YETIOBEKA B
OpTraHHu3aIuu

3.CucreMa BO3HArpaxJ1eHus
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‘ 4.Pa3BuTHE yNpaBJICHUs ‘ ‘ ‘ |

3aganue 2. Heasn. [Ipuobpectu HaBbiku npumeHeHuss GAP-ananu3a 115 OLEHKU CTPATETUH.
Metoasl u npuembl cOopa, aHanu3a U OOpaOOTKM JaHHBIX, HEOOXOIUMBIX Ui PELICHHUs
npogecCHOHAIbHBIX 3ajiay.

3ananme. Ilpoenure GAP-aHanu3 W OUEHHUTE BO3MOXKHOCTH BalllerO MNPEANPUSITHS
YBENMUYUTH 00beM nposax Ha 40% B TeUeHHUE ABYX JIET 33 CUET peaslu3alliil CTPATETHH PACIINPEHUs
PBIHKA MJIM 32 CUET YBEJIUYEHUS J10JIU PhIHKA.

Omnpenenute pa3pbiBbl, CHOPMYIHPYHTE CTpATETHH M OIPEIACIUTE MEPOIPHUATHS 10 ee
peanu3aluH.

UroObl yBENTUYHUTH CBOIO JIOJNIO pBIHKA, IENeCO00pPa3sHO COCPEAOTOYUTh YCHWIHMS Ha
HECKOJIbKUX HalpaBJICHUAX U MPOBECTH Pl MeponpuaTuil (tadam. 2).

Tabmuua 2 - Pa3paboTKu cTpaTeruu KOMIIAHUU Ha OCHOBE pe3ynbratoB GAP — ananuza

Meponpusitus

PaspsiB Crparerus (3a1a4n) (3aM0.1HHTD)

[Toxymarenu, KOTOpbIE HE MOTYT MO3BOJIHUTH CHuxeHmne ce0eCTOMMOCTH
cebe mpuodpecT MPOAYKIIUIO (3aBBIIICHHAS 1I€HA) | TPOTYKIIUH

YnqueHI/Ie Ka4dycCTBa

ITokynarenu, KOTOpbIE HELOBOJBHBI KAYECTBOM
MPOAYKLIHH U €€

IIPOYKIIMH

a4CCOPTUMEHTA
IToxynarenu, KOTOpblE HE MOTYT HAalTH CrumynupoBaHue
IPOIYKLHMIO KOMIIAHUU IIPOJIaX

3amanue 3. Lean. OBnaneHne HaBBIKAMU KOMIUICKCHOW JMarHOCTUKH BHYTPEHHEW Cpeibl U
pPECYpPCHOTO TMOTEHIMala OpraHu3alud (UPMBI U BBISBICHHS €r0 CHJIBHBIX M CJIa0BIX CTOPOH
OTHOCHUTEJIBHO KOHKYpPEHTOB. OpraHM3allMOHHO-YIPABICHYECKHE PpEHICHUS B MPOEeCCHOHATHHON
NeSITeTHHOCTH U OTBETCTBEHHOCTH 32 HHX.

3aganue. OneHnre no MATHOATFHON IIKajle BO3MOKHOCTH BHYTPEHHEH CpE/Ibl MPEATIPHSITUS
— 0a3bl MPAKTUKH U 3aMIOJTHUTE KOHTPOJIbHBIM JUarHOCTHUECKUH JucT (Tadu. 3).

Onumure pecypcHBI IMOTEHIMAN, CHIBHBIE U Ccla0ble CTOPOHBI MPENNpHUATHS B
KOHKYPEHTHOU 60ph0e.

Kakne wmepsl HEOOXOOUMO TPHUHATH PYKOBOJACTBY MPENNPHUATHS JUIS  yIydIICHUS
KOHKYPEHTOCIIOCOOHOCTH?

Tabauna 3 - OueHka BHYTpEHHEH Cpe/ibl OpraHu3aliu
OneHka noJ0KeHus
Iuzep BBIIIIE CPEJTHETO | CpeiHee HHU3KO€ KPU3UCHOE

IToka3arenn

1. Mapketunr
2. duHaHCHI
3.1Ipou3BOJICTBO
4. Texnonoruu
5. Opranu3zanus
Y YIPABJICHHE

6. [lepconan

3ananme 4. Leasn. [IprobpecTn HaBBIKM OLEHKH KOHKYPEHTHOTO IOJIOKEHHUS (UPMbI Ha OCHOBE
SPACE — ananusza. MeTtoasl U npuemMsl cOopa, aHanu3a U 00pabOTKU JNaHHBIX, HEOOXOAUMBIX IS
peneHus mpopecCUOHATBHBIX 3a/1ay.

3aganue. [loctpoiite matpuny SPACE — aHanusa u naiiTe XapakTepUCTHKY KOHKYPEHTHOIO
MOJIO’KEHUS OpraHU3al|H, [0 0Ka3aTessM, IpeACTaBIeHHbIM B Ta0II. 4.

Tabnuua 4 - @akTopsl CTPATETHUECKOTO MOJIOKEHHSI TPEIIPUSTHS

[TapameTpsl ®Qupma | Pupma | Pupma
Ne 1 Ne 2 Ne3
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DaxkTopsl cTaduwibHOcTH 00cTaHoBKM -CO (UTOrO0) 14:7=2 | 26:7=3,4 | 34:7=4,8

TexHomorndaeckrue H3MEHCHUS

Temmbl uHGISIIAR

H3MeHYnBOCTh CIIpoca

Jlnana3oH 1ieH KOHKYPUPYIOLIUX MPOTYKTOB

[IpensaTcTBHs 11 JOCTYIIA HA PHIHOK

JlaBieHre KOHKYPEHTOB

NWERINWIFIN
AW WA W
g~ ooo|o|o1| A~

IleHnoBasi 37aCTUYHOCTD

DakTopbl NPpoMbILIeHHOT0 noTeHuuaaa — I (MToro)

IToreHuman pocra

[ToTenmuan npuObUIH

dunHaHcoBas CTaOMILHOCTD

YpOBEHBb TEXHOJIOTUH

CreneHp NCITOJIH30BaHUS PECYpPCOB

KanutanonHTEHCUBHOCTD

JIerkocthb JO0CTYyIIa Ha PBIHOK

[Ipon3BOAUTENBHOCTh MOITHOCTEN

DaxkTopbl KOHKYpPeHTHBIX npeumyiects — KII (MToro)

Jlons pelHKa

KauecTBO nmpoaykuuu

JKu3HEHHBIN UK TPOYKTa

[{1K 3aMeHbl TPOAYKTa

JIosAnbHOCTD HOKyr[aTeneﬁ

HMcnonp3oBaHue MOITHOCTEH KOHKYPCHTaMHU

BepTI/IKaﬂbHaﬂ HHTCrpanusd

DaxkTopsbl GuHaHcoBOro norennuaaa — @II (Mroro)

[TpuObLIB

duHaHCOBas 3aBUCUMOCTD

JINKBUAHOCTH

Heo6xoaumelil \ UMerOLIMICS TOTEHIIAAI

IToTok cpencts

JlerkocTh yxoza ¢ ppIHKa

Puck npeanpusitus

[Tpouenypa noCcTpOeHUSI MaTPULIBI CBOJIUTCS K CJICIYIOIINM dTaIlaM:

1. XapakTepucTUKH TMapaMeTpoB oOleHuBaroTcs mo mkane ot 0 g0 6. OuenuBas ¢GhakTOpbI
KOHKYPEHTHOTO MPEUMYIIECTBA W CTAOMIBHOCTH OOCTAHOBKH, CJIEAYET YUYECTh, YTO MaKCHMaIbHOE
3HaUEHUE XapaKTepu3yeT MHHHMalbHOE TposiBieHue Qaktopa. Kaxkaol xapaKTepuCTHKe
MIPUCBAMUBAETCSI BEC, OTPAKAIONIUN ee 3HAYMMOCTh B pa3pese (axrTopa.

2.Ha ocHOBe MOTy4YeHHBIX OIIEHOK BBIBOAUTCS CpeAHe apudMeTHdecKkoe 3HaUeHHEe OI[CHKH 10
KKJIOMY M3 YETBIPEX aHATU3HPYEMBIX (DAKTOPOB.

3.Cpennuie 3Ha4YeHWs] I KaXKIOM U3 YeThIpeX Tpymnn (GakTopoB OTOOpaxkaroTcs B
koopauHatax SPACE—Marpuibl U COEAMHAIOTCA JUHHUAMUA. MaKCUMaJIbHO YJaJ€HHAas OT LEHTpa
CTOpOHA MOKa3bIBaeT BEKTOp pa3BuTus C3X.

3aganue S. Heab. BoipaGoTka HaBBIKOB HIACHTHU(PUKAIIMN U OLIEHKH CTPATETMUECKUX PUCKOB.
OpranuzalvoOHHO-YNpPaBICHUYECKUE peUIeHUs] B Mpo(ecCHOHAIbHON JEeATENbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

3aganme. Onpenenute 5 cTpaTernyeckuX PUCKOB, AKTYAIBHBIX JIJIsl CUTYallUH MPEPUATUS —
0a3bl Baweil npakTuku. Bocnone3yiitech matpuiieit M. Aucodda (tabds. 5).
Tabnuua 5 - Unentudukaius crparerndeckix puckoB Ha marpuie Y. Aucodda

HaunmenoBanue Cutyanus ®dopma pucka
CTpaTeruu pucKa
1. Ctparerus OcBOEHHBIE CHUMXKEHHUE 10U PhIHKA BCJICICTBUE KOHKYPEHIIHH.
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MIPOHUKHOBEHHUS | TOBApHI, CHIKeHHe MOKYIaTeIbCKOro crpoca Ha ToBap,
Ha PbIHOK CTapblil pIHOK | BhI3BAHHOE CHI)KEHHEM KauecTBa TOBapa

2. Crparerus HoBb1i1 pIHOK, | PUCK CHHMKEHUS LIEHBI KaK CJIECTBUE OTCYTCTBUSA
pa3sBUTHS PbIHKA | CTapblil TOBAp | rapaHTHUU KadyecTBa (IJ11 HOBOTO PhIHKA CTApbIN
TOBAp SIBJISIETCS] HOBBIM).

He Oynet nnarexecrnocoOHOro cripoca, Tak Kak
MIOKYTIATeJISIM HEM3BECTHA TOPTOBasi MapKa (PHPMBIL.

3. Ctparerus Crappbiii Puck cHmXeHuUs 1IEHbI KaK CJIEICTBUE OTCYTCTBUS
pa3paboTKu PBIHOK, rapaHThH KayecTBa.
TOBapa HOBBIN TOBap | PuCK yAnuMHEHHs] CpPOKOB OCBOCHHSI TOBapa.

Puck MaTCpHUAJIbHBIX IOTECPb HAa MHBECCTUIIMOHHBIC
PacxoJibl, BEIITYCK W p€ajIn3alluiO TOBApa.

4. Ctparerus HoBblii pbIHOK, | PUCK CHM>KEHUS LICHBI.
nuBepcu(UKalUKU | HOBBIA TOBAp Puck cHmxenuss 00beMOB MPOU3BOICTBA.
Puck MaTepuaibHBIX IOTEPD.

KOMILJIEKT 3AJJAHUM 1151 KYPCOBOM PABOTbI
no IUMCIIUIIJINHE «CTpaTeFI/I‘JCCKI/Iﬁ MEHCIKMEHT» IJISI IPOMEKYTOIHOI0 KOHTPOJISA

KypcoBass padora. CryzaeHTsl, oOydJaromuecs Mo OYHOW M 3a04HOM (hopMe - HampaBieHUE
noarotoBku: 38.03.02 — MenemxmeHT 1o npoduiao «IIpousBoacTBeHHbIii MeHeKMEHT B ATTKY,
BBITIOJIHSIFOT KYPCOBYIO pa0dOTy M CHAIOT PK3aMEH MO AUCHUIUIMHE « CTpaTeru4ecKuii MEHEKMEHT.
KypcoBass pabota nomkHa OBITH BHIIOJHEHA B IMOJHOM O0bEeMe C H3JI0KEHHEM OTBETOB Ha BCE
MOCTaBJICHHBIC B 3aJJaHUU BOTIPOCHI.

CTpykTypa patoThl B 00111eM BHJI€ JI0JKHA ObITH CJI€IVIONIAs :
1) TuTYAbHBII JIUCT PaOOTHI JODKEH COIEPKATh CIACTYIOIINE CBEICHHUS:
» TI0JIHOC HAMMEHOBAaHWE MHUHUCTEPCTBA, By3a, (hakyybTeTa, Kadeapsr;
» Ha3BaHUE JUCHHUIUIMHEI,
» Ha3BaHUE TEMBI;
» cBenenus o0 ucnonnutene (O.M.0. ctyneHTa, HOMEp TPYIITBL, TIO/IHCH);
» HaMMEHOBAHHE MECTA M Iojia BBIITOIHEHHS.
2) OrJiaBJjieHHe JTOJKHO CO/IePIKaTh MepeueHb CTPYKTYPHBIX 3JIEMEHTOB Pa0OTHI C YKa3aHHUEM
HOMEPOB CTPaHMII, C KOTOPBIX HAYMHAETCSI UX MECTOPACIIONOKEHHE B TEKCTE, B TOM YHCIIE:
> BBeIEHUE;
» OCHOBHAas 4acTh palOTHI,
> 3aKIOYEHHE;
»  CIIMCOK MCIOJIb30BAHHOM JIUTEPATYPHI;
» TPUIIOKEHUS (€CITH €CTh).

Beedenue xapakTepuszyeT akTyalbHOCTh U COIMANBHYI) 3HAYMMOCTh TEMBI, CTEIEHb ee
pa3pabOTaHHOCTA B OTEYECTBEHHOM M MHMPOBON TEOPHUU W TMPAKTUKE; LETU U 3a7a4d, OOBEKT
npeaMeT, 0azy Hay4yHOTO HCCIEIOBAHHS WU TPOSKTUPOBaHUSA, METOAbl cOopa U 00paboTKu
uH(popMaIuy, Hay4YHbIE THUIOTE3bl, OOOCHOBaHWE BHIOOpPA WCIIOIB30BAHHBIX JIMTEPATYPHBIX
HMCTOYHUKOB, KOMITO3UIIMOHHBIE OCOOCHHOCTH U KPAaTKOE COAEpPKAHNEe OCHOBHON 4acTH PaOOTHI.

OcHosnasa uacms padomul COCTOUT U3 ABYX TJIaB U MPEJICTABIACT COOOM, TJIaBHBIM 00pa3om,
AHATUTUYECKUN 0030p TeMbl. AHAIUTUYECKUH 0030p MpEeACTaBIsSeT COOOM pe3yibTaT aHAJTUTHKO-
CUHTCTHUYECKOH MepepadOTKH COBOKYITHOCTH JJOKYMEHTOB, HAYIHBIX PabOT, MyOIMKaIuil B HAyYHBIX
U TEpPUOANYECKUX U3MaHusIX, WH(poOpManud Ha OQHUIMANBHBIX caiiTax B cerdu HWHTepHET MO
OTIPENICTICHHOM TeMe, CoJep X aluii 0000IEeHHbIE W KPUTHYECKH MPOaHATM3UPOBAHHBIE CBEJICHUS 00
UCTOPUH, COBPEMEHHOM COCTOSIHHMH, TEHACHIIUAX U MEPCICKTUBAX Pa3BUTHS IIpeaIMeTa 0030pa.
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I'maBa BTOpass B HEHl BBINOJHIETCS Ha TNPUMEpPE KOHKPETHOTO OOBEKTa HIM OOBEKTOB,
KeJaTeabHO BXOJAIIMX B OJHY M3 c(hep arpolnpOMBIIUIEHHOIO KOMIUIEKCA, 20e CHLyOeHm npoxXoouJ
nPOU3600CHIEEHHYIO NPAKMUKY.

OO0s3aTenbHBIM YCIOBUEM SIBJISICTCS ITOCTPOEHUE CXEMbl U aHAJIM3 CTPYKTYpPbI YIPABICHUS
HCCIIEyeMOro 0OBbEKTa, a TaKKe pa3paboTKa MPEJIOKEHUH 110 €e COBEPILEHCTBOBAHUIO. JIJIsl OLIEHKU
3¢ (}EeKTUBHOCTH YIPABICHUS CTYAEHT MOXXET B3ATh 3a OCHOBY IIOKa3aTelM, IPUBEICHHBIE B
PEKOMEH1yEMBIX TaOJINLIAX.

K TekcTy aHanmuTHyecKoro 0630pa NpeabsABISIIOTCA CIEAYIOLIME OCHOBHbIE TPEOOBaHMS:
MOJTHOTA U JOCTOBEPHOCTh MH(POPMALINY;

HaJINYME KPUTUYECKOHN OLICHKH MCII0JIb30BaHHOM NH(pOpMaLuu;
JIOTUYHOCTh CTPYKTYPBI;

KOMITO3ULIMOHHAs LI€JIOCTHOCTb;

apryMEeHTHPOBAHHOCTh BBIBOIOB;

SCHOCTb, YETKOCTh M JJAKOHUYHOCTb U3JI0KECHUS.

3akniouenue pacKpbIBa€T 3HAYUMOCTh PACCMOTPEHHBIX BOIPOCOB Ul HAYyYHOW TEOPUH U
NPAaKTUKU; MPUBOJATCS TJIaBHBIE BBIBOJBI, XapaKTEPU3YIOIIUE B CKATOM BUJE UTOTU MPOJCIaHHON
paboThl; HU3JIararoTCsl MPEAJIOKEHUS U PEKOMEHJALMK [0 BHEAPEHUIO MOIYYEHHBIX PEe3yJIbTaTOB U
JanpHeIeMy pa3BUTHIO TeMbl. B KOHIIE 3aKIIIOYEHUsI MPOCTABISAETCS JaTa BBIIOJIHEHUS KypCOBOH
paboThl ¥ MOAINUCH CTYJEHTA.

Cnucok numepamypul. OCHOBHbIE TPeOOBaHUS, IPEIbABISIEMbIE K CIIUCKY JIUTEPATYPHI:

» COOTBETCTBHE TE€ME PabOTHI U MOJTHOTA OTPAKEHHS BCEX ACIEKTOB €€ PACCMOTPEHUS;

» pazHOOOpa3ue BUIOB U3/IaHUil: OpHUIIMaTbHBIC, HOPMATHBHBIC, CIIPAaBOYHBIC, YUECOHBIE,
Hay4Hble, UHTEPHET PECYPChI U Jp.;

» OTCYTCTBHE MOPAJILHO YCTapEBIINX TIOKYMEHTOB.

bubnuorpaduueckue omnucaHus AOKYMEHTOB paclojiarailoT B al(aBUTHOM IHOpSAKE IO
NEPBBIM HX JJIEMEHTaM — aBTOpcKuM 3arojioBkaM (@.M.0.) unM 1o OCHOBHBIM 3arJIaBUsIM.
VYHopsiioueHHbIH CIIUCOK JIUTEPaTyphl IOJKEH ObITh IPOHYMEPOBAH 110 MOPAIKY 3anuceil apabCckuMu
nudpamu ¢ TOUKOH.

VYkazarenb aBTOpoB ogopmisieTcss B BHJE al(paBUTHOTO NepedyHs (amMuiIuil U MHUIHUAIOB
aBTOPOB, JOKYMEHTOB, MWCIIOJb30BaHHBIX ITIpU MOATOTOBKE TEKCTa pPadOThl € yKa3aHUEM
COOTBETCTBYIOIIMX MM IOPSIKOBBIX HOMEPOB TIOKYMEHTOB B CIIUCKE JIUTEPATYPBHI.

Ilpunosycenua npusBaHbl OOJIETYUTH BOCHPHUATHE COAEpPM aHHUS KypcoBOM pabOTBHI U MOTYT
BKJIIOYATh: MaTepHalibl, JOMOJHSIOMINE TEKCT; MPOMEXYyTOUHbIE (OPMYJBI M pacueTsl; TaOIUIIbI
BCIIOMOTaTeNbHbIX JIaHHBIX, WJUIFOCTPALlMU BCIIOMOTATEIbHOIO XapakTepa, MHCTPYKIHMH, AHKETHI,
METOJUKH U T.JI.

[IpaBuiia nmpenocTaBieHUs: TPUITIOKEHUH:

YVVVYVYYY

»  TIPWIOXKCHUS MMOMEIIAIOT B KOHIIE paboThI;

»  Kaxaoe TpPWIOKEHHWE [ODKHO HAYMHAThCA C HOBOM CTpaHUIBI M HWMETh
COJIeprKaTeNbHbIN 3ar0JI0BOK:

»  TpUIOXEeHHs 0003HAYarOT 3arjaBHBIMU OykBaMu pycckoro andasura ([Tpunoxenne A)
BBEPXY M0 MIPABOMY Kparo CTPAHUIIBI;

»  TPWIOXKEHHS JJOJDKHBI HMMETh OOIIYI0 C OCTalbHOH YacTbi0 pabOTHI CKBO3HYIO
HYMEPALUIO CTPaHMIL;

»  Ha BCE NPUJIOKEHHUS B OCHOBHOI 4acTH paOOTHI JOJDKHBI OBITH CCHIIKH.

3ammrTa KypcoBoii padoThl

3amuTa KypcoBOod pabOThl HOCUT MyOJUYHBIN XapakTep W BKIIOYAET JIOKJIaa CTYACHTa, a
TaKxke ero o0cyxkaeHue. B pokiane CTyJeHT OCBEIIaeT aKTyalbHOCTh U COLMAJIbHYIO 3HAYUMOCTh
TEMBI, 1IeJIb U 337aud, 00BEKT U IpeaMeT padoThl; paCKPBIBAET CYUTHOCTh MPOOIEMBbI U CBOE MHEHHE
0 BO3MOXHOCTH €€ perienus. [Topsaok o6cyxaeHust paboThl MPeayCcMaTpPUBAET OTBETHI CTYAEHTa Ha
BOITPOCHI IIPETIOIABATENS U CTYIEHTOB.

Pemienue 06 orienke paboThl MPUHUMAETCS IIPENoaBaTesieM Mo pe3yIbTaTaM aHalIu3a

IpeIbsIBICHHON pabOThI, TOKJIaJa CTYJEHTa U €r0 OTBETOB Ha BOIIPOCHI.

IIpumepHbIe TeMbI KYPCOBBIX padoT
1. TIlpoexTupoBaHuE CTPYKTYpH! yIPABICHUS OpraHu3aluen
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2. OpraHu3aloOHHO-YIIPABICHYECKUE PEIICHHs B TPO(PECCUOHATLHON AEATEIIbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

2. ®opMHpPOBAaHHE HHCTPYMEHTOB IMO3UIIHOHUPOBAHHS U KOHKYPEHTHOT'O aHaJIN3a MPOU3BOJICTBA

MPOIYKIMH Ha IPOJOBOIbCTBEHHOM PHIHKE

KoHKypeHTHBIE TpenMYIIeCTBa MPEANIPUIATUN: cllaraeMble, (PaKTOpbl, METObI OLIEHKU

[TpuBeneHre KOHKYPEHTHOM cTpaTeruyl GUPMbI B COOTBETCTBUU C CUTYaIUEil B OTpaciau

Pa3paboTka cTparernyeckoro miaHa Ha IpuMepe OpraHu3auu

O60cHOBaHME CUCTEMBI CTPATETUYECKOT'0 KOHTPOJISI B OpraHUu3aluu

Pa3pabotka nnHoBanmonHoi crpateruu npeanpustuii AIIK Poccun

[Tpouenypa npoBeneHNs CUCTEMHOTIO aHAIN3a B CTPATETHYECKOM MEHEI)KMEHTE

VY4er 1 aHau3 KOMMEPYECKUX PUCKOB B CTPATETUYECKOM MEHEKMEHTE OpTaHU3aIIH

10 Pa3paboTka cTpareruu npeAnpusTUs Ha MpuMepe MPOU3BOJICTBA U NEPepabOTKH MPOTyKIUU

KUBOTHOBO/ICTBA

11. Pa3paboTka cTpaTeruu NpeAnpuaTrs Ha MIpUMepe MPOU3BOICTBA U MepepadOTKU NPOAYKIIUN

PacTEeHHEBOICTBA

12. AHanmu3 coCTOSHUSI KOMITAHUHU: BBISIBICHUH CUJIBHBIX U c1a0biX cTopoH aestenbHocTH (SWOT

aHaJn3)

13. Merouka npoBeieHUsI CTPATErMYECKOT0 aHaIu3a AeSITeNbHOCTA (PUPMBI U BBIOOp HampaBlIeHUI

¥ IyTeH COBEPIICHCTBOBAHUS

14. Paspabotka (puHaHCOBOM cTpaTeruu GupmMbl 10 GOPMUPOBAHUIO MHBECTUIIMOHHOTO TTOpTdEIs B

YCIIOBHSAX HEJOCTATOYHOM JTMKBUAHOCTA B OAHKOBCKOM CEKTOPE.

15. AHanu3 BHENIHEH cpelibl KaK OCHOBA CTPATETUU Pa3BUTHUS MPEAIPUATUS

16. YnpasieHnue METOIOM PAHKHUPOBAHHS CTPATETUIECKUX 3a/1a4

17. TIpoexT mepomnpusiTuii Mo pa3paboTKe pEeKIaMHON MOJTUTUKU TPEITPUITUS

18. VYmparienue pa3BuTHEM PHIHOYHON HH(PACTPYKTYPHI B PETHOHE.

19. Meroauka mpoBeIEHUS CTPATErMYECKOT0 aHATIN3a IEATEILHOCTH (PMPMBI M BEIOOp HAIpaBICHUI

U IyTel ee COBEPIICHCTBOBAHUS

20. MexaHU3M MPUHSITHS CTPATETHUECKUX PEIICHUN U ITyTH €r0 COBEPIICHCTBOBAHMUS

21. Crparernueckoe yrpapjieHHE YCTOHUMBBIM Pa3BUTHEM MPEANIPHUATHS B MOJIOYHOM OTpaciu

22. Metoapl aHanu3a BHYTPEHHEW Cpebl OpraHu3aIin

23. CermMeHTUpOBaHME PbIHKA U 00pa30BaHUE CTPATEIMYECKUX 30H XO3SIHCTBOBAHUS

24. Pacuer cTparernu KOMIIaHWH, OPUEHTHPOBAHHOW Ha MOTPEOUTEIIS

25. VYnpasieHue noprdeneM Xo3aiCTBEHHBIX €IMHUI] KaK cTpaTernyeckas 3ajgayda (Ha npumepe

Poccuiickoro npeanpustus)

26. IIpoBeneHne KOMIUIEKCHOTO aHAIM3a BHEIIHEN 1 BHYTPEHHEN Cpeibl OpraHu3aliii Ha IpuMepe

27. Vnentudukanus KIIFOUYEBBIX KOMIETSHIINNA TS yCIIieXa B OTPAcid U JOPMUPOBAHUE

KOHKYPEHTHBIX BO3MOKHOCTEH

28. MopenupoBaHie CUCTEMbI OPTaHW3aMOHHBIX I1eJIel. JloNrocpodHbIe M KpaTKOCPOUYHBIE IIEITH

OpraHu3aIu

29. Pazpabotka cTpareruu co3maHus U OleHKH 2P PEeKTUBHOCTH MEHEPKMEHTA B MSICHOMN

HIPOMBIIIJICHHOCTH

30. Pa3paboTka HacTymaTelbHOW CTpATETHH, HAIPABJICHHOW Ha MTPOTHBOCTOSIHUE W TIPEOIOJICHHE

CHJIBHBIX CTOPOH KOHKYPEHTOB

31. Crparerndeckoe IIaHHPOBaHKE B MAJIOM OM3HECe

32. PEST-ananu3 TeHACHIMH, IMEIOIINUX CYIIECTBEHHOE 3HAYCHHE ISl CTPATETHH OpPraHu3aluu

33. MeTozp! 1 IpreMbI cO0pa, aHaju3a 1 00padOTKU JAHHBIX, HEOOXOAUMBIX JUTS PEIICHHS

npodecCHOHATBHBIX 33Ja4u U MOATOTOBKH HH(OPMAIIMOHHOTO 0030pa UM aHAIMTHYECKOTO 0TYeTa

LCoN kAW

KOMILJIEKT TECTOB
no gucuunianHe «CrparernyecKuii MeHeIKMEeHT»
JJISl IPOMEKYTOYHOM aTTecTANMHU (IK3aMEH)

Tectsl no pucuuiuMHe «CTpaTeruueckuii MEHEIKMEHT» COJIEP’KaT OCHOBHBIE BOIPOCHI IO
BCEM T€MaM, BKJIIOYEHHBIM B Pa0OUyI0 IPOrpaMMy JUCIUITIINHBIL.
KaxxnoMy cTyzneHTy npu TECTUPOBAHMU 0 JUCLMILIMHE IpenocTaBisercs 15 Bompocos, Ha
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KXKJbI M3 KOTOPBIX JaHbl BapUaHThl OTBETOB, TOJbKO OAMH M3 HUX SIBJISETCS NPaBUIbHBIM.
CryzaeHty HE0OX0AUMO BBIOpATh MPABUIIbHBIN OTBET U3 MPETIOKEHHBIX €My BapUaHTOB OTBETOB.
Jl1st BeIMOSTHEHUS TecTta OTBOAUTCS 30 MUHYT.

1. Pazpa0oTka GpyHKIHMOHAJIBHON CTPaTerny BKJIKOYAET B ceds:
a) Cozmanme u ynpasienue noprdenem C3X. Obecneyenune cunepruzma C3X Kak KOHKYPEHTHOTO
npeumyiiectsa. OrnpeneneHue HHBECTULUMOHHBIX IPUOPUTETOB U YIPABIEHUE peEcypcaMu B
Haubonee npusnekarenbHbix C3X. Ilepecmorp/peBu3us/yHUPUKALUS OCHOBHBIX CTPATErHUYECKHX
noaxo 0B medoB C3X
6) OmpeneneHue NEHCTBUN M MOAXOAOB JUIS YCHEIIHOM KOHKYPEHIIMM U B MHTEpecax MOIy4YeHUS
KOHKYPEHTHBIX IpeumyilecTB. PopMUpOBaHHE pEaKUUU HA HM3MEHEHUE BHEUIHUX YCJIOBHH.
YHubukanus crpaTernyecKuX HWHUIMATUB KIIOYEBBIX (PYHKIMOHAIBHBIX ciyx0. [leiictBus mno
peLIeHHIO crierpuUecKuX npodiaem
B) Co3naHue (QYHKIMOHAIBHBIX MOAXOJOB MOAJEPKKH CTpaTeruu Ou3Heca W JIOCTHXKEHUS
byHKIMOHANBHBIX Hened n (yHknuoHansHBIX crpareruii B HUOKP, mpousBoacTBe, MapKeTHHTE,
¢unancax, kaapax. Ilepecmorp/peBusus/ yHU(HUKalMs OCHOBHBIX TOJIXOJOB MEHEINKEpOB Ooiiee
HU3KOI'0 YPOBHS
r) Pazpaborka Oonee y3kux © crnenuUYECKHX IMOAXOJOB U JACUCTBUA B MOAJEPKKY
¢yuxuoHanbHblx ¥ C3X crTpareruii U B HMHTEpecax AOCTHXKEHUS LEJIe MOJEeBBIX E€AMHMI] U
(bYHKIIMOHATBHBIX OTEIIOB

2. Bblaeaute ABa (pakTopa, onpeaesilOIIUX MUCCHIO (B OpUTHHAJE - TporpaMMmy) ¢Gpupmbl,
no ®. Koriepy:
a) uCTopus (HUpPMbI
0) CcBsI3U C MMapTHEPAMH U MOCTABIIUKAMU
B) OPUEHTALMsI Ha NPUOBLUIb U KOHKYPEHTOCIIOCOOHOCTh
T') CTUJIb MIOBEJCHHUS] COOCTBEHHHKOB M OCHOBHBIX MEHEKEPOB (PUPMBI

3. Ilpomecc BbIGOpa CTPATErnu OPraHN3aINU COCTOUT H3:

a) aHaJIM3a TeKyIIeH CTpaTeruu

0) KOHTPOJISI 1€ATENbHOCTH BBICIIETO PYKOBOJICTBA
B) ONpeZeTIeHNs albTePHATUBHBIX CTPAaTETuit

T') OLICHKHU ¥ BbIOOpa CTpaTerun

4. K 0a30BBIM CTpaTerusiMm OTHOCSATCS:
a) OrpaHUYEHHBII poCT
0) nuBepcuduKanus
B) HHTETpALIUS
T) pocT

5. Crparerusi OrpaHH4eHHOr0 pocTa:
a) IIpumeHseTcss B AMHAMUYHO DPa3BHBAIOIIUXCS OTPACiAX C OBICTPO MEHSIOIIEHCS TEXHOJOTHEH,
YCTaHABIMBAET €KETOJHOE 3HAUUTENbHOE TMPEBbIIIEHUE YPOBHS pa3BUTHS HaJ YPOBHEM
IpEbIYIIEro roaa
6) [Ipumensiercst B CIOKUBIIMXCS OTPAcisX CO CTaOMJIBHOM TEXHOJIOTMEW, yCTaHABIMBACT LIENTU
pPa3BUTHUSA «OT JOCTUTHYTOI'0» U KOPPEKTUPYET HA U3MEHSIOIUECS YCIOBUS
B) YcTaHaBIMBAET €M HUXKE YPOBHS, IOCTUTHYTOTO B MPOIUIOM, KOT/Ia TOKa3aTeIl AesSTeIbHOCTH
OpraHu3aiy IpruoOpeTaoT yCTOMUMBYIO TeHICHIMIO K YXYALICHUIO M HUKAKUEe MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIEe KOMIIAHWH, KOTOpPbIE€ AKTUBHO (YHKIMOHHPYIOT B HECKOJIBKHX
oTpacisax

6. YuCTbIi PUCK — ITO:
a) OMaCHOCTH BAJIIOTHBIX MMOTCPb, BBI3BAHHBIX U3MCHCHHBIM KYpPCOM BaJIIOT
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0) BO3MOXHOE MOJIy4eHHUE, KaK MOJIOKUTEIBHOT0, TAaK U OTPULATEIILHOTO Pe3ysibTaTa

B) BO3MOKHOCTb IOJIYY€HHUSI HYJIEBOTO WJIM OTPULIATENILHOTO pe3yibTaTa

I') ONacCHOCTb HEMPAaBUJIBHOTIO BJIOXKEHHUS KalWTala, HEMPAaBHJIBLHOIO BBIOOpa LEHHBIX Oymar, mpu
(dbopMUPOBAHUN UHBECTUIIMOHHOTO MOPTdens

7. Yrpo3a nosiBjieHusi HOBbIX KOHKYPEHTOB 3aBHCHT OT:
a) TOBAapOB, TIOKYIAeMbIX B OTPACIIH, COCTABIISIOUINX 3HAUUTEIbHYIO YacTh NPUOOPETEHNH KITMeHTa
0) ypoBHs OapbepOB Ha BXOJIe B OTPACIIb
B) METOAOB cOopa, aHaau3a U 00pabOTKH JaHHBIX, HEOOXOJUMBIX JJISl PEICHHUS PO(EeCCHOHATBHBIX
33124 U MOATOTOBKY HH(OPMALIMOHHOT0 0030pa MM aHAJTUTUYECKOTO OTYETa
') TOBApOB, KOTOPHIE POM3BOISATCS B CEKTOPAX BHICOKOW MPUOBLIIBHOCTH

8. Cpenu koHkypeHTHbIX ciusi M. IlopTepa npucyTCTBYIOT:
a) TOBapbI-3aMCHHUTEIH
0) cuiia MEeHeHKMEHTa KOMITaHUU
B) CWJIa MOTPEOUTENICH B TOPTOBJIE
I') CHJIa TOCY/IapCTBEHHOTO PETYIMPOBAHUS

9. Martpuua BKI nose3na:
a) Ipu BBIOOpE MEXAY Pa3IMYHBIMHU 30HAMH XO3SICTBOBAHMSA JUIS PACIpENEIICHHUS CTPATETHYECKUX
pEeCypcoB Ha OIMKANIIYIO TIEPCIICKTHBY
0) Ipu ONpeeNICHUN CTPATETUIECKUX TTO3UIIHI
B) JUISl pacIIpeIeNICHUs] CTPATETMYECKUX PECYPCOB Ha OJIMKANIIYIO IEPCIICKTUBY
T') BCE, BBIIICIIEPEUNCICHHOE

10. KnoueBble 3a/1a4H peajin3alii CTPaTeru — 3To:
a) OCTPOEHHE OPraHu3alK, CIOCOOHON OCYIIECTBUTH CTPATETHIO
0) ompeiesieHre MUCCUH U 11eTIel OpraHu3aIuu
B) pa3paboTka Oro/KeTa, 00ecIeqnBaIOIEro peaau3aliio CTpaTeruu
T') BBIOODP pBIHKA, Ha KOTOPOM OyJIeT 1eCTBOBAaTh OPraHU3alUs

11. IlocTpoeHue opranu3anmu, cOCOOHON OCYIIECTBUTH CTPATErHI0, 10JZKHO BKJIIOYATH:
a) pa3paboTKy BHYTpEHHEN OpraHU3al[MOHHON CTPYKTYPBI, UCXOJI U3 HYX]l CTpAaTETHH
0) HaJeneHne KakJoM OpraHu3allMOHHOW €UMHUIIBI OI0/KETOM, 00ECIIeUNBAIOIINM BBIIIOJIHEHUE €€
YaCTU CTPATErMueCcKOro IiaHa
B) CO3/IaHUE UCKYCCTB U OTJIMYMUTEIbHBIX MPEUMYIIECTB, HA KOTOPBIX Oa3UpyeTCs CTpaTerus
I') MOTUBAIMIO OPraHU3allMOHHbBIX €IMHUI] U TIEpCOHaa B UHTEpecax pean3aliy CTpaTeruu

12. Crparernuyeckuii MmeHemzkMeHT B AIIK — 310!
a) BEDKMBaHHUE OPTaHM3AIMHU B IOJITOCPOYHON NIEPCTIICKTHBE
0) opueHTarus Ha Mpo0IeMbl, BO3HUKAIOIINE BHYTPU MPEAIPUATHS
B) paccMaTpuBaeT pabOTHHKOB KaK «KaIMTa», OCHOBY OpTaHMU3aIlNH, TTIABHYIO IEHHOCTh, HICTOUHHUK
Onaromnonyuus
T') OpraHU3aIMOHHO-YTIPABIIEHYCCKUE PEIICHUS B MPO(eCCHOHAIBHON IS TeTbHOCTH U
OTBETCTBEHHOCTb 33 HUX

13. CTparerusi B ynpaBJjeHHH — 3TO:
a) CO3J]aHue TTOCPEJACTBOM Pa3HOOOPA3HBIX JACHUCTBUN MEHEIKMEHTA YHUKAIBHOU M IIEHHOW TTO3HUITNHI
NpeANPUITUS
0) MHTYUTHUBHO TOCJEeI0BaTEIbHAS HHTEIPUPOBAHHAS CXeMa IPUHSTHSI pelIeHnu i
B) 000011arommas MoJienb AeUCTBHUM B Oyy1eM, HEOOXOJUMBIX JJIs TOCTHKEHHUS eJiel opraHu3anun
r) HaOop mpaBuUJ, KOTOPHIMU PYKOBOJCTBYETCS OpraHM3alMsl MpU MPUHATUU YIPaBICHYECKUX
peLeHui

14. CtpaTternu KOHIEHTPUPOBAHHOIO (MHTEHCHBHOI0) POCTA CBSI3aHA!
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a) C pa3BUTHEM IIPOU3BOCTBA U MOBBIIICHHEM PEHTA0ETBFHOCTH, KOHTPOJIEM CTPATETUUYSCKU BaXKHBIX
3BEHBEB B IICTTH MPOU3BO/ICTBA M MPO/IAKH TOBAPOB (ITOCTABIIMKOB, KAHAJIbI CObITA, KOHKYPEHTOB)

0) ¢ U3MEHEHUEM MPOAYKTa U/WIIH PHIHKA U HE 3aTPAruBaIOIINE IPYTHE SJICMEHTHI

B) C COCTOSIHUEM WJIM U3MEHEHHUEM IPOAYKTa, PbIHKA, OTPACIi, KOHKYPEHTHOU MO3UIMH, TEXHOJIOTHH
r) C TIpoJaxed XO3AWCTBEHHOTO MOJAPA3JIEICHUs WM BBIJCICHUEM €ro B CaMOCTOSITEIbHYIO

CTPYKTYPYy

15. CTpareruyeckoe IjiaHupoBaHue — 3TO:
a) mporecc GOPMUPOBAHUS MUCCHUU M LEJIeH OpraHu3aluy, BhIOOpa crenn(uyecknx cTpaTerui s
OIpe/ieNIeHUs] U IMOJIy4YEeHUs] HEOOXOJUMBIX PECYpPCOB M UX paclpelielieHusl C LEeblo oOecredeHus
3 PeKTUBHOIN pabOTHI OpraHu3anuy B Oyayiem
06) oOcnenoBaHuMe BHYTPEHHUX CHIIBHBIX M CJHa0bIX CTOPOH OpraHu3aluu JUis I[PUHATUSA
yIPaBIEHYECKUX PEIICHUI Ha IEPCIIEKTUBY
B) paclpeielIeHue pecypcoB 0 IPUOPUTETHBIM HANPaBJICHUSAM JEATEIbHOCTH (pupMbl Ha Oyay1iee
T') BCE BBIIIIE IEPEUUCIECHHOE

16. I1o oTHOLIEHHI0 K HHHOBAIIHOHHOMY MpoLeccy pa3iuyaloT cJeaylouue TUIIBI
cTpaTeruii pa3BuTHs:

a) BEHUypHasi;

0) OBICTPOTO BO3BpATa KanmuTaia;

B) muddepeHanus;

') UMHTAI[MIOHHASI.

17. UnHHOBAUMOHHAS ¥ BEeHYYPHAsi HHBECTHLIMOHHbIE CTPATErHM COBNA/IAIOT:
a) pH pazpadbOoTKe MPUHLIMINAIBLHOW HHHOBAIHH;

0) npu BHYTpU(PHUPMEHHOM BEHUYPE;

B) MPU BEHYYPE COMPOBOXKICHUS;

T') IpU pa3paboTke MOANGUIMPYIOLICH HHHOBAIINH.

18. Umeercss nHHOBanMoHHas crpaTerusi pasutus npeanpusatust AIIK co caexyrommmu
XapaKTePUCTHKAMM: NEePBOHAYAIbHbIe MHBecTUUUH - 200 MJH. py0.; AeHeKHbIe MOTOKHU IO
rogam: 1-# - 100 man. pyo.; 2-it - 250 muH. py0.; mena kanutaga 15%. Ymcrsii
AUCKOHTHPOBAHHBIN 10X0/ COCTABMT:

a) 300,2 miH. pyo.;

b) *76,35 muH. pyo0.;

c) 324,5 miH. py0.;

d) 330, 9 muH. pyo.

19. C wucnoan3oBanuem mnoka3ateass NPV  ounenure ypoBeHb 3(Q(PeKTHBHOCTH
WHHOBAIIMOHHOM cTpaTerun passutus npeanpuaTus AIIK ¢ nByxieTHuM cpokoM peaiu3anmu,
ecJii HHBECTHIHOHHBIE 3aTPaThbl COCTABJAAWT 550 TbhIC. p., AUCKOHTHasi craBka - 1090,
BEJIMYMHA YMCTOr0 JCHEKHOI0 MOTOKA 32 NMepBbIi roj - 220 ThIC. p. ¥ 32 BTOPOi roa - 484 Thic.
p.:

a) yOBITOUHBIN TIPOEKT;

b) npoeKT ¢ HU3KUM ypoBHEM 3 (HEKTUBHOCTH;

C) *IPOEKT C BHICOKMUM YPOBHEM (PPEKTUBHOCTH.

20. Apvunucrpanus CIK «HuBa» ocymecTBisieT TeXHHKO-IJKOHOMHYECKOE
000CHOBaHME 10 NMPOM3BOACTBY HOBOW NPOAYKIHMH OTPACIHM pacTeHHeBOACTBA. B pesyabrarte
peaju3aliii CTPAaTeru IUIAHMPYETCH €KeroJHO I0JIy4YaTh IOCJICHAJIOrOBYI0 NpHOBLIL B
pa3mepe 7800 ThIC. p., eAMHOBpPEMEHHbIe KANUTAJbHbIE 3aTPAThI cocTaBAT 22 900 ThIC. P., A
cpefHsisl B3BellleHHasl LieHa KanuTtaJja npeanpusatus - 34%. C ucnosb3oBaHueM noxka3artenei
«peHTa0eIbHOCTh HHBECTHLMI» M «lleHa KaNuTajJa» omnpeleauTe 1eJeco00pa3HOCTh
OCYLeCTBJICHHS JAHHOM CTPaTernu:

a) KallMTaJIOBJIOKEHMsSI HE IPUEMIIEMBI;
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b) 1esnecoobpa3Ho OCYIIECTBIIATE JaHHBIE MEPOTIPHSTHS;

C) *KanuTaJOBIOKEHHUS TOCTATOYHO PUCKOBAHHBI, UMEET CMBICI UCKaTh Oojiee 3 PeKTUBHBIC
u Oe3omacHble BapUaHThl HHBECTUPOBAHMA.

21. Ilpu cocTaB/IeHNH NECCUMUCTHYECKOT0 CHleHAPHS /ISl peau3alid HHHOBAIIMOHHOM
crparernu B AIIK Heo0X01MMO HCIIO0JIb30BATH:

a) *1aHHbIE 0 MUHUMAIIBHOM YPOXXaitHOCTH KYJbTYP, 3apETUCTPUPOBAHHON B PETHOHE;

b) nanHble 0 cpeqHeH ypoKaltHOCTH KyJIbTYp B JaHHOM XO3SHCTBE;

C) JaHHBIE O HAOJIIOIABIINXCS B MPOLLIOM KOJIEOAHUSX YPOKANHOCTH KYJIBTYP.

22. IlpuHsiTHe pelIeHUHIT MO BBHIOOPY TEXHUYECKOr0 OOOCHOBAHHMS HHHOBAIIMOHHOM
CTpaTernd OCHOBAHO HA(BHIOPATh HECKOJILKO BADHAHTOB):

a) *olleHKe TeXHUYECKOH OCYyIIeCTBUMOCTH BAPUAHTOB MIPOEKTA;

b) *oreHKe HOBU3HBI TEXHUUECKUX PEIICHUIA;

C) olleHKe (PMHAHCOBBIX BO3MOKHOCTEH MPEANpUsiTHUS;

d) ouenke guraHCOBOI 3(h(HEeKTHBHOCTH BapUaHTOB;

€) OIICHKE pa3MepOB MPEANOoIaraeMoil BEIPYUKH.

23. Ilpm
YUYHUTBHIBACTCH:

a) (PMHAHCOBOE COCTOSIHUE MPENPUITHUS;

b) *npupoct YMCTHIX BBITOJ] IPEANPUATHS, CBSI3aHHBIN ¢ peaau3anueil IpoeKTa;

C) YUCThIE BBITO/IbI IPEANPHUATHS B CUTYALIUU «JI0 IPOCKTa»;

d) umcThIC BBITOJIBI TIPEANIPUSATHS B CUTYAIUH «C TIPOCKTOMY;

€) pa3Mep COOCTBEHHBIX CPEICTB MPEANPUATHS, HAKOIUICHHBIX JJIs pealn3aliu MPOeKTa.

oneHke (UHAHCOBOWH OCYNIECTBUMOCTH HMHHOBALMOHHON CTpaTeruu

IIpumepHbIe NPaKTHYECKHE 3aJaHNUS

1. Ha ocHoBe manHHbIX Tabauubl 1 paccuutaiite 3¢¢dext, 3h(PeKTUBHOCTL U CPOK
OKYTIAa€MOCTH KAIWTAJIBHBIX BIIOKEHUH Ui TpEX BAPHAHTOB pEAM3alMU HMHHOBAIIMOHHBIX
CTPaTETHH.

Tabnuna 1 — McxoaHble JaHHbIE

IToka3zaTenb Bapwuanr 1 Bapuant 2 Bapuanr 3
O0beM ITPOU3BOJICTBA POAYKIIHH, THIC. I1. 7700 7900 8400
[{eHa enMHUIIBI IPOIYKINH, PYO. 74 74 74
3arpatsl Ha 1 py0. MPOU3BOJICTBA MPOAYKIIHA 0,81 0,79 0,84
KanuTanpHble BIIOKEHHSI HA TIPOEKT, THIC. PYO. 400000 420000 480000

[Tpumeuanue — HopmatuBHbIN K03(GUIMEHT S3KOHOMUYECKOH 3((HEKTUBHOCTH NMPUHSTH HA YPOBHE
0,15

2. OHeprokoMnaHus, 3aHUMAIoIlas MOHOIIOJIBHOE TIOJO0XKEHHE Ha pPbIHKE, pealu3yer
CTPATEeTUI0 CTOMMOCTBIO 6 MIIH pyO0., TO3BOJISIONIYIO YJIYUIIUTh JOCTaBKY SHEPTHH NOTPEOUTEISIM U
CHM3HTbH 3aTpaThl Ha nepeaaudy sHepruu. CpencTBa Ha OCYLIECTBICHHE MPOEKTA MPUBIEKAIOTCA 3a
cueT 6aHKOBCKOro kpeauTta noj 15 % ronossix. JJuHaMUYecKHi CPOK OKYTIAa€MOCTH MPOEKTa — 7 JIeT.
PYKOBOJICTBOM KOMITAHUHW TIPUHATO PCIICHUEC Ioramarb KpEAUT W IMPOLCHTHI IIO HEMY 3a CUCT
HAUUCIIAEMBIX aMOPTHU3AIMOHHBIX OTYuCiIeHHH. Cpok CiIy>kObl yCTaHaBIMBAEMOI'O 00OPYIOBaHUS
cocrapnsier 30 ger, aMmopTHU3alUs HAuuCIsIeTcsd JHHEWHbIM crnocoboMm. [Ipoanammsupyiite
NPaBUIBHOCTh TNPHHATOTO peIIeHUs Mo cxeme (uHaHcHpoBaHMs mpoekta. Crenaiite BBIBOJBI,
MPEATOXKUTE aJIbTCPHATHUBHBIC BAPHUAHTEI.

3. Kpynnast xommbloTepHas KOMIIaHHS paboOTaeT ¢ KOPIOPATUBHBIMU KIMEHTAMH IO
MIOCTaBKE UM BBIYMCIUTEIBHON TEXHUKU U nepudepun, B TOM uucie B kpeaut. O6paboTka 3aKas3a B
KpenuT coctaBisieT 6 nmuel. CpemHss 3apaboTHas miata mo opranusamuu — 16000 py6. IIporecc
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00pabOTKHM 3aKa3a COCTOUT U3 CIEAYIOIINX [IaroB.

1 OauH COTPYIHHUK OpraHU3aIMy TPUHUMAET 3asBKY C HEOOXOIUMBIM TAKETOM JIOKYMEHTOB Ha
IPEI0CTaBICHIE TOBAPHOIO KPEIAMTA.

2 lanee 3asiBKa MOCTYIHAET B KPEJAUTHBINA OTJEI, TI€ COTPYIHHK OT/Ie]a BBOAUT HH(POPMAIIUIO B
KOMITBIOTEPHYIO CHCTEMY, IPOBEPSET KpPEAUTOCIHOCOOHOCTh 3aeMIIMKA, BHOCHT pE3yJbTAaThl B
CHCTEMY W HAIPaBIISET TOKYMEHTHI B FOPUAMUYECKHHA OT/IEII.

3 CoOTpyAHUK IOPHIMYECKOTO OT/ella BHOCHT HEOOXOIMMbIC W3MECHEHHS B CTaHIApPTHBIN
KPEIUTHBIN JIOTOBOP U NPUIIAraeT ero K 3asiBKe.

4 Jlamee 3asBKa NOCTYIaeT CICUUAIKCTY IO IICHAM, KOTOPbIH BBOAMT JaHHBIC, YTOOBI
OTPENEIUTh TPOIEHT IO TOBAPHOMY KPEAWUTY, W HANpaBIsIeT BCE A3TH JIOKYMEHTHI B OTIEI
JICTIONIPOM3BOICTBA.

5 Ha ocHOBaHMH MOJTy4eHHOW WH(POPMAIIMU COTPYTHHUK OT/EINA JACIONPONU3BOICTBA COCTABIISET
pa3pelieHre Ha MOJIyYeHUEe TOBAPHOTO KPEIUTA.

Heo0Oxoxnmo:

— OIIGHUTh OW3HEC-TIPOIECC MPEIOCTABICHUS TOBAPHOTO KpEOUTa W 3aTpaThl Ha €ro
OCYIIECTBIICHHE;

— IPOBECTHU aHAJIN3 BO3MOXKHBIX U3MEHEHUH B OU3HEC-TIPOIIECCE;

— MPOBECTH PEUHXKMHUPUHT OM3HEC-TpoIiecca MPEA0CTaBICHHS TOBAPHOTO KPEIUTAa U OLICHUTH
ero 3 eKTUBHOCTD.

4. Jns  ¢uHaHCMpOBaHWS WHHOBAIMOHHOW CTpAaTeTHH OM3HECMEHY HYXXHO 3aHSTh
cpokoM Ha oguH roa 15000 Teic. py6. baHk MOXET OJOMKUTH eMy 3TH JeHbI' oA 15 % romoBbIX
WIH BIIOKUTH B J1€710 co 100-mpo1eHTHBIM BO3BpAaTOM CyMMBI, HO 1o 9 % rogossix. U3 mpouuioro
omnbiTa 6aHkupy Poccenbxo30anka U3BeCTHO, YTO 4 % TakMX KIMEHTOB CCyJly HE BO3BpaiiaroT. Yro
nenars? JlaBaTh eMy 3aeM WM HET? DTO HpUMEp 3aJaud C OJHUM PEIICHUEM, MO3TOMY MOXKHO
BOCII0JIb30BaThCsl KaK TabIUIIEH JJOXO0B, TaK U «JepeBOM pelleHuit». PaccmoTpuTe 06a BapuaHTa

5. Ha npeanpustum peanu3zoBaHa cTpaTervs, HampaBlieHHas Ha TMOBBIIICHUE
b dexTuBHOCTH TpOoU3BOACTBA. B pesynbpTaTe 3TOro m3pacxomoBaHo 6 MiH. pyO., mocie 4ero
JIEHE)KHbIE MTPUTOKH TI0 TOAAaM 3a PAaCUETHBIN MEPHOJ COCTaBWIM: 3a 1-ii roa — 1,4 muH. pyo0.; 3a 2-ii
rona — 1,9 muH. py6.; 3a 3-i rox — 2,2 MiH. py0.; 3a 4-i1 — 2,8 MuH. py0.; 3a 5-ii — 1,7 muH. py0. u 3a 6-
oif rog — 2,3 muH. py0. OmpenenuTh CpPOK OKYMAeMOCTH ITaHHBIX MEPONpHATH 0e3 ydera
JUCKOHTHUPOBAHUA ACHCKHBIX HOCTYHJIGHI/Iﬁ.

6. Bel  uMeere  BO3MOXHOCTH  MPO(PHUHAHCHUPOBATH  peaIM3aLUI0  CTPATErHUHU
IPOIOJDKUTENBHOCThIO 3 Tona. Bennuuna Ttpebyembix unBecturuii 10 000 teic. py0., moxoxa mo
rojgam oxwunaaercs B pazmepe coorserctBeHHO 5 000, 4 000 u 3 000 ThIc. py6. CTOUT IM MPUHUMATH
3TO MPEUIOKEHHUE, ECIIH ITPUEMIIEMAs CTaBKa AUCKOHTUPOBaHUs paBHa 10 %?

7. Kommnanus (pupma) perraer Bormpoc o Tom, CTouT ju BkiaabBath 18000 Teic. py0. B
peaNM3aInio CTPATeTUH, KOTOPast MOXKET JIaTh JIOMOJIHUTEIBbHYIO MPUOBLTE (0€3 y4eTa aMOpTH3aIiH):
- B nepBslii rox 10 000; - Bo BrOopoit roa 8 000; - B Tpetuii rox 6 000. Mndnsauus 3a pacueTHbIH
nepuo manupyercs B pazmepe 10 %.

45



		2025-09-24T09:58:59+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "СМОЛЕНСКАЯ ГОСУДАРСТВЕННАЯ СЕЛЬСКОХОЗЯЙСТВЕННАЯ АКАДЕМИЯ"




